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Post-it 

Note Pad 




The right product, al the right price, in the right 
place with the right promotion can't fail, 
flight? 

Unless, of course, some important message 
gets overlooked That's why Post-it'" Notes are an 
important part of any marketing operation 

The unique, repositionable adhesive lets you 
stick to your marketing plan. Or virtually any place 
etse your message is most likely to get noticed 
And the bright color lets people know you mean 
business. 

Call 1-800-328-1684 for a free sample Then 
g-,-:- 1 f i lore from your nearby stationer or retail store. 

With Pbst-it Notes, you can keep your 
marketing mix from becoming a marketing mix up. 
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Successful selling is 
a piece of cake! 

□True 




Of comse the answer 155 FALSE! Successful selling in 
j highly competitive business world today is a tough, 
^tn+inding profession that requires hard work dedication 
and skill 

1 hat's why so many men and women in selling 
lake the Dale Gtrnegte Sales Course* It gives them a better 
■^dcrstanditig of the psychology of modern, motivational 
WJing. It brings them up-uvdate with the newest and 
^05* c (let: live methods and techniques of their profession 
It ts n highly organized sales training process from 

^ginning m end from prospecting 10 ge ch ng the order. 

1 '■■•'''■■.s b.jli-si'iriiplc how roftct the information they need 
■fclore making the first call, fhey learn how to better 
Dr &mjzt- their time so they can come face-to-face with 
J ore qualified prospects during 1 selling day. They 
wveiop more inliirniativc, more cortviiu ing sales 



presentations based on the true wants and needs of 
the prospeCL 

Tne Dale Carnegie Sales Course 1 doesn't change any- 
one's basic personality U is designed lo help salespeople 
maintain their own personality and approach U expands 
and develops, it reinforces ana refines those existing 
qualities to a higher, more effective degree by incorpo- 
rating the proven ideas and techniques of the course 

Most of the graduates of this sates training program 
report that tanglbic r ^ ,uh - 1 .. mir u u il kK in \ iw !'. ir m ■ >! 
measurable increases in sales, even before the course 
is finished. 

To get your free copy ot our quick- reading booklet 
whtch outlines the Dale Carnegie Training* pTograms 1 call 
toll-free 800 231 5800. In Texas, call 800 392-2424, or 
write 10 the address below 




DALE CARNEGIE & ASSOCIATES. INC 

SLATE 84SN * 6000 DALE CARNEGIE OflfVE (PVT.) • HOUSTON. TEXAS 77D36 
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Today the tomorrow the streets: 

a took at Suture cars 




18 Gloomy predicts aboul the economy 
dissipated \n a frsalihy first quarter. 



Labor leader Kkklarrd 
pinpoints urnon*' woos 



TECHNOLOGY 



Cover Story 1 8 

Electronic dashboards computerized guidance 
systems ¥ radar and many more user-friendly de- 
vices are on Detroit's drawing boards as auto 
makers face the future determined not to get 
complacent again. 

24 

Japanese and European auto male em are just as 
determined to keep abreast of new technology. 



Technology of Work 69 

k is now possible to tap into the information pool 
on what Uncle Sam is buying, and from whom, 
Also; graphic* that go from PC to projector: rec- 
ognizing innovators. 



BUSINESS ISSUES 



Economy on a Roll 25 

Consumers are spending, retailers are restock* 
Lag, autu maker* are working overtime. Where 
are the dire economic predictions of January? 

They're Not Sticking With Unions 29 

Organ bed labor faces an uncertain future with a 
decline in membership and a leadership that is 
uncertain how to bring workers hack into the fold. 

A Better Bankruptcy Low 50 

Creditors now have more protection against debt- 
ore who try to escape their obligations 



States 1 Fights Over Trade 64 

It is not just nations that try to erect barriers to 
trade in order to protect their own products; 
states are trying it against each other. 



MANAGING YOUR BUSINESS 



Keeping What's Yours 34 

It is time to sell your company, hut you don't 
want to sell out your employes, There is a way to 
work with an ESOP to make everyone happy. 

And the Winners Are * . * 45 

An exploding hammer and a Ravel that packs a 
terrific wallop are central to the ads of the top 
winners in the second annual Nation's Business 
advertising competition. 

A License To Sell 70 

The real pioneer in licensing was Buster Brown; 
since then Americans have gone Froot Loops over 
a Dynasty <»f products— from Mr. T r.n Michael 
J,— that has licensors looking thnuitfb P I a> hoy- 
tinted glasses. And that's no Mickey Mouse. 



Strategies for Success 



76 



Checking u pei'* heart over the phone has led to a 
thriving veterinary supply service fur Lwo Brook- 
lyn public health and computer experts. 

The Kings of the Florida azalea buuines* never 
intended to go it alone — but they're glad they did, 

Karen S, Kennedy had a failure abroad before 
her marketing firm found success at home. 
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Clew, president of The atf ag-oncy Chiai/Day, 
r evGal£ secrets bohmd orfocsiwe advertisings 



High Adventure in Accounting 85 

Globe-trotting crisis rnanagu merit would hardly 
setm to t>e part of the job of an aeeounUini, hut 
Arthur Young's Chairman William S, Kanaga 
thrive* on it 



TRADE 



Exporting to Japan 42 

A videoconference underlines disagreements 
among" Japanese and American business leaders. 

The Gray Market 62 

Discount merchandisers call it parallel import! nj^ 
factory-authorized dealers are crying fouL 



45 Buster Brown and hi* dog Tige started hecm^ng, 70 
and now thu inckle has turned into a flood 



SMAU BUSINESS 

Congressional Praise 12 

A survey of Congress mdicst*« that the nation'.* 
legators appreciate small busineea, Also; help 
in locating research grants; hearings on tax slnv 
plifieation. 



SPEC IAL REPORT 

Appealing to the New Traveler 54 

Though not u big market yet^ Yuppies arv chang- 
ing the way travel tft ?old: fewer trips, but with 
hipher quulity and more adventure. Even puck- 
ape tours are taking new directions. 



DEPARTMENTS 



Jamei i. Kilpatrkk 5 

The «uu.'s were supposed to t» 
Laboratories. Wh*t> happening 7 

Uri*n 6 

On IRS vehicle rules, South Afri^ 
ca, employe tanefiu, handgun*- 

Washington teller 9 

An inside report on eventa and 
trends tti the nation's capita I 



An in, 
tn.'jirfK 



For Your Tax File 16 

Ttw law has changed on making 
quarterly payment*. 

Perianal Finance 61 

Overbought, oversold— how do 
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Td Your Health 
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Th# burden on an employe who 
carw (bran Alfchchnor's victim. 



Toke o Stand 
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What is your opinion on thusa la* 
softs of con co m to biuine&*? 



Clattified Ad* 
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Gongre itional Alert 87 

How to inform tk-ewmn makers fit 
your views on legislation. 

Editorial! 8 
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Strata S,VI, XII & XX 

Your Telecommunications Link With The Future. 




Today . choose the com- 
munication system programmed 
to meet your individual needs, allowing 
for tomorrow's growth Quality, expandability 
and advanced programmable features make 
the Strata S. VI, XII and XX Electronic Key Tele- 
phone systems a sound investment. 

With Toshiba, a common family of telephones is 
shared among ihe Strata series The mrcropro 
cessor-based telephones are compatible with any 
of these telephone systems. 



Toshiba's versatile 
Strata series can grew 
from jusi a -few telephones 
to as many as 21 Fines and 
56 phones Attractively pack- 
aged, easy lo install and use, 
Strata's many features can be custom 
programmed for your individual tele 
communications needs now, and jn the future 
CaJI Toshiba America. Inc., Telecommunication 
Systems Division, Tustin, CA (714) 730-50DO r 
or Armonk NY (914) 273-1750. for the dealer 
nearest you 
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BY JAMES J. KILPATRICK 



Closing the Laboratories 



Tht pouvrtf iMrf/nicd by thtr prajmsed Constitution 
to the Federal Government are /me and defined 
Those which arc to remain in the Slate Govern* 
rnente are numerous and indefinite. 

—Jamas Madison* Federal tit 5.". 

lift at skaU the Stated hare to (fof, ■ , This connoli- 
dated government mtt operate like an ambuscade. 
It will de&troy the State ffoverrimtrnfyr and ttaiifau- 
the tihertvts of the. people. 

—Ptttriek Henry* 17M 

IT IS NOT OFTEN ihnL our political dtflmie follows the 
advice of Geurge hfaseri, U> "return iu fundamen- 
tal*. Usually we focus on issues of the day and 
time — funding the MX missile, or 
aiding the Contra* in Nicaragua 
or deciding th*< fate of ArnLriik. la 
recent weeks the level of dtseAis- 
don has shifted. For the firni 
time in a Ion; time, we are re- 
examining theories and myths 
and realities that go to the very 
heart of our system of govern* 
menL 

Several event* in conjMctioji 
have compelled thia re-exarminv 
r ion IjiHi year, it will be recalled, 
the federal government served 
the states with ei kinrl of ultima- 
turn; Unites a sufficient number 
of states adopted mandatory smt 
belt lam, the government would 
impose an air bag requirement OT 
everybody. Then came a similar 
I hrt : rit fmrii Congress rnleHS r rn- 
states raised their minimum 
drinking age to 21, they would ■ 
lose a share of their fedeml aid 
for highways. In February the President sent hts 
budget Tor 19H54Ki to Capitol Hill; it came loaded 
with proposals for reducing the role of the national 
government in our lives. On February B the Su* 
P reine Court handed down an opinion that would 
v«*t sweeping powers in Congress to dominate state 
governments and effectively to destroy the lattf ves- 
tlgea of state sovereignty. 

Taken together, the several current events raise 
old questions. Wan James Madison, the father of the 
Const clti dun, right or wrong? Are there at} ft signify 
WVt limits upon the power of the national govern- 
tuent? I* the whole theory of federalism to he dia* 
rnrded? Almost UH years haw pawed aince Patrick 
Henry voiced his dnlrfad pmplurie* m ihe Virginin 

rutifk-ation convention, If tht? Hitfh Court's op m 

of February III should become settled law, Henry 
will have had the last word; For all practical pur 
poses the ntmea will have nothing to dto. save to 
nerve at impotent surrogates of federal power. 

Consider that recent opinion. At if sue wan the 
pCw*r of the U S, Labor Detriment over San Anto- 




Is the whole theory 

of federalism 
to be discarded ? 



nio's municipally owned bus system. Could the hue 
system be COtnpriW lo pay minimum wages mid 
overtime just us if the- system were privately owned? 
In IMS, when a similar question came before the 
High Court, the Court said yet* P federal power is- 
*uprerni \h IS*.. * \,->n "he identical q nation again 
tame before- the High Court, tike Court said no, state 
power is supreme- la February, when the issue arose 
for the third Lime, the Court flip- flopped once more: 
by a vote of &4 t federal power again was held su- 
preme. 

Does this tell u» something about ane of the mmt 
chemhed myths of our society? This; the myth that 
"our* i* a government not of men. hut of laws '" Tin? 

notion is as hollow n* a ju|f. In 
iSTfi Jufttke Harry Blackmun felt 
one way; in }9&& he fett another 
way, Kot one word of the Fair 
Labor StatKlards Aet had been re- 
vki'd in t]|t. itieaiiliine; Llui ./ujei 
meree clause of the Constitution 
had not been amended. Nothing 
had changed but the mind nf Har- 
ry Blackmun. It fa preciaely aa 
Charles Evans Hughe? said a 
long time ago: Qurst is a gnvern- 
nienl under Umj (''nn^tstu'iiuiL, 
"but the Confttittition is what the 
judgee say it is." 

tn the San Antonio eaae, Jua- 
lice Itl^ckmuji jyave such an ex- 
panaive readin g to 1.h+ fc Corn meree 
Clause that the 10th Amswiment, 
ae diasenting Justice Lewi.n Pow^ 
ell remarked, is effectively emas- 
culated. The HouHe r the Senate 
■ and the bureaucracy hereafter 
are tn Ik' Ll ie .sole jud^ of the 
limits of their own power." 

if Powell is right, and if Patrick Henry'* pwii^ 
tionw have come true, the country Will b* poo fly 
served. Granted, the nature of our society has 
changed prodigiously fines? Henry and Madinon de- 
bated in 1788— but principles have not changed, and 
human nature had not changed, and man's lust; for 
power remaimi unaJtered. The original idea was For 
the states to serve as laboratory of political export* 
menL That idea » as wise and a* valuable today ax it 
waa 200 years ago. 



SDfMM the air bag idea is a 
1 event, it may be hnpoaed as 



bail idea: In that 
n nationally bad 

idea. Suppose SO b an unworkuble. unfair or unen- 
forceable minimum &n;e for drinking: If the slates are 
deprived of their opportunity to cKpenment, we shaU 
have age 21 willy-nffly. In the great national concern* 
of war and peace, power must be national powers 
many other areas also demand national authority, But 
let us take care, To destroy federalivni is to destroy 
one of Use rot'kii on which our Ntructure rests. B 
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LETTERS 



Colliding Head-On With the IRS 



Thanks for providing the best *n;i!v- 
.%in 1 have su?en yet uf Lht [nt§?rnal Revo- 
nue Service's misguided new uu to re- 
porting rulea ["Those IRS Vehicle 
Rutefl; They'll Drive Yen Mai' 1 Jfcirch], 
You point out the iaeungltftenctei* that 
abound in this sweeping: regulatory 
mandate. 

If Amfcricmi l]ii£jn4«fsmi?n and wnmcrn 
are anything, they are the exceptions to 
the rule. These particular rule? deny 
reality. W+* need more tax incentive* to 
work productively, not more IRS regu- 
lations that produce paper work. 

Robert W, Kasten, Jit, 

LIS, Senate 

Washington 

You cannot have it both way*. You 
cannot expect the deficit to come down 
if taxes are nt>t being caUcct^d. 

I am president uf my own company, I 
am on the road, and ever since I was 
audited 10 years a^o r I have kept pre- 



cisely the kind of Log that eh now re- 
quired. My outside salesman and 1 can 
track every minute and i-vwythinj; we 
have done, over an entire year. The 
minimal amount of lime required to get 
a handle on our activity has been repaid 
in much time qnd money gainecL Keep- 
ing the log has allowed me to budget 
wfedy my scarcest resource: time. 

The IRS must collect the r a 1 1 m i l j v that 
thr ^".ivurnrni-Tii: rwt'ij* kj rj|if?rfite. itnd 
ttor* can be no doubt that there an* 
many mure opportunities for fraud 
without theee lo^s than with them. 
Joseph T. Dkwxker 

President 

Indiana Products Company 
South Bend, Ind. 

A nation apart 

Re: "Castling the First Stone" [James 
J. Kifpairick. February |. 
At last, m voice of reason in the wil- 



derness of self-serving indication at 
South Africa's policy of apartheid, A a 
unattractive as apartheid may be to 
many Americans, lit Lie if anything ir 
accomplished by threats of economic 
sanctions and the pointing of finger.- I>y 
stf]f-ap|Kjinted saviors from the tibeml 
contingent in Congress. 

While the gCKid senattirs and fepre- 
sentutives rant mid rave about the in- 
justice of it all, the gov^rrinn'iit of 
Soutli Afrirsi iri slowly making pro^n:-^, 
toward an oven tun] equality of all 
^oiith African residents. 

Steve R. Swikn'oi-'p 
Anchorage, Alaska 

Kilpn trick aays that economic sanc- 
tions don't work, and that applying 
them to South Africa would be folly. 
Why won't they work? I* it because the 
United States has too many vested in- 
terests there? 

Closing U.S,-owned factories would 
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Low priced time 
recorder helps 
small businesses 
me et wa ge-hour 

Clock stamped 
employee si me 
cards can be your 

best evidence oi 

complice with 
w^nc-heur laws 
Lalftemottefs i 
full line of time 
recorders tor any 

and tor iob 
timebttfliftg 

■--1 

For FAST ifitormaTsOn 
PHONE TOLL FREE ■ 

In California* call 1-800f35243l4 ■ 

(ItrOiflflil, wiq9Jtet«MfE91D4D0( m 

at wrtit wtihmi! obligation, ■ 

t At Hi M t m E Re COROER COWAN \ m 

TiStilqU: bW hum GA3Q37A J 




TIME PHCflPDfWS 
PND6MM THIERS 
TIME STAMPS 
WIRNMJt ClOPtS 
MASTER SflTnU 



Circ£« Ho 1 on Riftdtr Strict Cifd 



Next Month in Nation s Business 



Mew treed of tosses 

Changes in the workplace are giving birth to new sfyles 
of management. What effects are ausomalion or the 

need la Spur innovation havfng? How are subordinates 
motivated So get superior quality mio products? What 
a tour Hie doctrine of "tougti kive"? 

farming: lite Real Story 

Trrtf sky i$ not falling on American agriculture — despite 
Itie claims of a mi noriiy of farmer whose (ate is tied 

more to federal programs Jhan the marketplace 
Experts say proper congressional action can make (he 
food ami fiber cnain strong again. 



for Health Casts 

Rising costs of employe health care have given nse to 
an induslry speciahring m tortEf oiling Ihose costs A 
variety of firms have a varheiy of methods of saving 
business a bundle What they do ranges from 
preventive medicine to auditing hospital bilte- 

Ovlsiilers and the Small Firm 

A small company s Board of directors commonly is an 
aJMn-the-famity affair or limited to the firm s top 

executives Bui some smaJI enierpnses are finding lhas 
brrngpng in outsiders can have a big effeci on a 
busmess growih. 
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bt a devastating blnw to black work- 
1 think it would do mure harm to 

the Pretoria reifum? than to the work- 
Win stun Horn: 
Brooklyn 

1 am not sure that the South African 
P"ltay is morally indefensible, given the 
fifct tint two culture! are in conflict in 
ihw unhappy lam). 

I beJievi' a ifood argument couM b* 
B*fterau?il to support Hie notion LKait 
African people dure better in direct pro- 
portion to their exposure to Western 
European culture. If ihm m a valid posi- 
^n, the poiide* of South Africa ore 
Justified, For si people to adopt a new 
Culture, time is the necessary element 
"-Iota of tin it?. 

. The African majority is slowly adapt* 
,fl g the culture of the white minority. 
att <i Situth Africa j* wdl <in the way to 
^'velujjjji^ h nnHi^ns *od**ty fur all nf 

Ith ii*-jp| t i. 

John It. Con over 
Manager, Technics! Service* 
Bel-Ruy Company 
Farmingdak N J. 



The barter boomers 

Re: "Buter Boorn'* [March]. 
Reaction to the article among mem- 
hers of our industry ha* bean enthiuti' 
as tic- Tliu story was siceurate, fair and 
objective. It underscores the phenome- 
non of barter that is taking p]ac# in the 
nation aJ economy, 

We hftV* been receiving inquiries, as 
a result of the article, from thow who 
want to learn more about htLrterin^. 
Anyone interested in more information 
can write to me at the address below, 
Joseph Weiss 
Deputy Director 
International R#dprocal Trade 

Association 
4012 MtiHi Place 
Alexandria, Va r 22304 

What Quimby Smith did 

In your article on Roger Smith, tho 
chairman of General Motors Corpura- 
tJoiip [LMteomi of Leadership, Febru- 
ary], you have burnt 1 mated an inaccura- 
cy about Roger's father. 



When Quimby Smith left Ohio, be 
came 10 Detroit (not northern Michi- 
gan) and was employed by Bundy Tub 
hie Company, which bad been founded 
by Harry Bundy In 1923, Quimhy Smith 
became the. financial officer of Bundy 
Tubing by the end of Bit 1980a, and 
Roger Smith's first job was indeed sa a 
nun! hriy in <mr mam [ilaril 

HuwevtT. tfmmhy SiniiL a* lis not re- 
eponsible for founding Bundy Corpora- 
tion Our chairman, W.W. Anderson, 
Jr., ia tho «ou of W,W. Anderson, an 
investment banker who bought Bundy 
Tubing from Harry Bundy in the 
and wao the Individual truly responsible 
for the company's growth and develop- 
ment Raymond H Hteben, Jr 
Vice t'n^irlent-Finaivce 
Bundy Coqwration 
Warren, Mich- 

Shooting down registration 

1 fee) that rej^rntinm of bimd^un^ 
('Where 1 Stand. February! would not 
benefit thtt small biwines&rnim. If mm 
have universal registration of hand- 



One of the few things 
that can go as long 
without a fill-up. 

Thfi 3-rtingii-rj 5000 may not gel you 
HCro&a ihf? Desert, bol it's. s usi the 
thing for getting you iti rough long 
stretches ol stapling 

You soe, ITs got an easy-lo-ioad, 
disposable caMr idqe. that late you staple 

times without I mad no., 

WhAi's more. it's I trial ly alectronlc. Just 
Plug ii in and away you go 

So II you Vagal a lot of stapling To do, get 
aSttinglme SOGO. 

* guaranteed to gel you over thohump 
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BUILDING 

YOUR 
BUSINESS? 
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Attwtfc ButftfrngSysiems' Wf f 
CONSTRUCTION PLANNING GUIDE Mpa 
jfou ask the /tfgftj questions fAe 
' penot-piarmtng ' ' stags Actors you botfd. 
/ft a valv&bte guide to cftoos/ng ffw ffypftf 
ate, /fle right tfossgn - jjrf f/te right 
tuutier - before wubutto Artd itS paws 
M iAn yol> art or sftfjcf us tfw coupon? 



titaJ coupon to. Atim'iz Bwki\ng Syr,twm 
Oapt Mt l&S *Q Bwt2Q2Q. Citmrat 

Station. Boston MA J ft 




atlantic 

A building "Merm 



Oil - 
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LETTERS 



yppty wc will have universal nonregi* 
[ration by criminals^ 

But I bldq En. favor of ftttffer penalties 
for crimee involving jjuns, Including 
mandatory capita] punishment for crim- 
inal? win? use u gun in a crime where a 
death resulta. Walte* Cady 

Gordon, Nebr. 

Bmsffta cind bucks 

J wander if there wasn't an error in 
James R. Morris' Article "Benefit 
Growth: Back to the Days of Yore/ 1 
[February J. The percentage increase 
! ■ ■!■ I he loud i if ill annual benefit in- 
abases is pven as 1,077 percent I be- 
lieve that figure should be l h 177 per- 
cent (*7 P 5£2 divided by 044}. If a 
weighted average increase is used I if td i 
vidua] 1983 Increase divided by t&Ul in- 
crease multiplied by percentage in- 
1951-1*88 for individual terns), it 
would be 1,180 percent— a gnod agree- 
ment. 

The columns for 195] and add 
ugj lip to the loials given. so iflfiMHrhere 
about a 100 pertwut increase has been 
tnst in the total percentage increase, 

('HAHIJH F (H)ltlinN 

ChrlKfnhsim, Pa 

Editors note: Morris notes tAat he 
w™ giving n percvntQQt for thr in- 
er$ase in employe benefits between 
13S1 and 13&f> and not a percentage 
xha-tnntj ht?w nnwh greater thv Ittfirf 
figure i§ than the l&il figun. So hr 
subtracted SSU fth* i^Sl fiffur^} from 
ffif&i (the figure), yielding 

$t>\9#$. And $$M8 divided by $644 
yr>/rf.R !J)T7 ptrwnL 

R*; "Tosh in the Suck on Benefits" 
[Fubruiiryl 

I own a company that ploys more 
than iSOO |>enple. Kor some years I have 
been most concerned about the rapid 
im:reii*t L t; hi niwficul cnrv costs. I huve 
concluded that the fact that employers 
have been pennitted to offer medical 
insurance Lax- free has been the single 
biggest reason for the increases, 

Buiine»9 F and the community nt 
lar^e, would be belter *«rved if Lhese 
benefits were taxable. 

Chairman 
Plaskulite, Inc 
Columbus, Ohio 

Strut tetter* to Editor, Nation's Bmh 
NKSS, /tf/J tf Strrrt, ,V ir, Washing- 
ton, P.C, 2QQ6J„ and include your 
phone number* Letfonr add regard to 
the Editor uritl to? considiMfd for pub- 
lication ttnlesH tfrv writer rnqucgtz 
tit henna*', ri fid they itttitj '>«■ ttittr't umt 

8 



TTtl- uriAnrtmi* ol CofTnTOsnc* or the Unriad ^Hitn, 
puhlmhar & UAI\fM* rt ■ 

irid pUtla di«mfa*in atui Anwtcan 
fltWfApfl Of COMWvl tbfOMl- 
CHAIHBUM Of THt ftOAW 

'rtn F Snulh 

□r Nidwd L Leflhai 

GROUP VICE PflESaDEHT.'COMMUNI&AnOMS 

Dr. CV&int 

rtCt PflESIOENT^UflLlSrilHO 

LlaMhiA Roe 
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► REAGAN ADMINISTRATION STRATEGY calls 
for pushing tax reform simultaneously 
vith deficit-reduction efforts. Presi- 
dent wants lax slmplif icat ton debate 
conduct ed on his terms and will submit 
his proposals around May 1, Max Frie- 
dersdorf, new head of Reagan's congres- 
sional liaison team, tells business au- 
dience at U.S. Chamber of Commerce that 
idea is to head off situation In which 
Congress gives up on deficit reduction 
via spending cuts, Instead uses Its own 
version of tax reform as guise for 
raising taxes. 

► WHITE HOUSE CQNCERff that congress io- 
hal appetite for budget outs is lagging 
has been fueled by 1 a wmak e r s 1 will! ng- 
ness to vote sharply increased funds 
for farmers. Administration officials 
*orry that various special interest 
groups will view the action as a signal 
that a determined lobby can override 
deficit-reduction sentiment. 

► LATEST ADDITION TO FISCAL JARGON in 
Washington is "Promised Land" budget. 
So called because It would achieve 
Reals of the most dedicated budget cut- 
ters, going beyond the 550 billion in 
fiscal 1986 cuts proposed by President 
R *agan, Promised Land budget would add 
gPfr-Y&ar__f reese on military spending, 
S ocial Security co5t»-of-liylng adjust* 
SejUs to President's plfuu raise total 
euts significantly. Chief support for 
Promised Land approach comes rrom Sen- 
ate Budget Committee Chairman Pete Do- 
tnenici (R-N.M. ) . 

* DRIVE FOR REPEAL of complex record- 
keeping law on use of property far both 
business and personal reasons is gath- 
er ing momentum an Capitol Hill, Rulea 
drafted by Internal Revenue Service to 
Justify tax claim for business use pro- 
duced storm of protest from business 
People over time and expense that would 
be Involved in maintaining necessary 
records. Rules cover autos* trucks* 



computers, planes, other property. 
Heaviest criticism centers on, IRS de- 
mand for trlp-by-trip log to show how 
cars, trucks are employed. IRS modified 
original regulations, but action failed 
to stem protests against paper work 
burdens remaining, U,S< Chamber of Com- 
merce spearheads business demands for 
outright repeal* 

* WAY NOW CLEAR FOR DISTRIBUTION of $7 
billion in highway funds that have been 
held up by dispute over projects edded 
by House and Senate members. States and 
various business groups urging release 
of the money had argued that pork bar- 
rel proposals of influential members of 
Congress should not be all awed to in- 
terfere with highway construction fund- 
ed by gasoline taxes and user fees. 

► PREPARATIONS FOR 1990 CENSUS already 
tmder vay# Census Bureau is testing 
fea5ibillty of new procedures to make 
djjta available sooner. Tests being held 
in Jersey City and Tampa* One experi- 
ment involves two-stage system for col- 
lecting data* Basic information would 
be obtained in first phase, more de- 
tailed data in second b Also being test- 
ed are improved automation procedures 
under which data would be converted at 
local level to computer-readable form. 
Tests will run through summer. Local 
meetings to obtain views or business 
people, other users of census data will 
be held in 38 cities this year- Similar 
sessions held in 29 communities last 
year- 

»> PRIVATE SECTOR ANALYSIS gives high 
marks to new Job Training Partnership 
Act. Placement of. trainees In jobs ex- 
ceeded fiopls during first nine months 
of new program. It replaced the Compre- 
hensive Education and Training Aet v 
widely criticised for spending vast 
sums on filling dead-end public works- 
type jobs that failed to prepare recip* 
ients for real-world Job markets. Pari- 
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Drclfl Wo 52 on Wonder Sarvic* Card 



£UJia> we will have universal nonregis- 
tration by criminal*. 

But I am in favor of atiffcr pnaltieft 
for otitic involving guns, including 
mandatory capital pun bill mem for crim- 
inate who use a gnt\ in a crime where ft 
death results. Walter Caby 

Gordon, N'ebr. 

Benefit! and bucks 

[ wonder if there waan't an error in 
James R. Morris' article "Benefit 
Growth: Back to the Days of Yore/' 
[February |. The percentage ins: ream* 
for the total of all annual benefit in- 
creases ifi given aa 1,077 percent, I be- 
Iteve that figure should be 1,1 W per 
cent iW 4 m divided by W4). If a 
weighted average increase is lifted (indi- 
vidual 15*83 increase divided by total in- 
cruaae multiplied by percentage in- 
crease IHSl-lURS for individual itcmn), it 
would be L180 percent — a good agree- 
nu-nl 

The columns far 11*51 and 1UB3 add 
up to lo the lota]* given, so *u mew he re 
about a 100 percent increase hafl be^n 
lii^l if j the r.cjlul perrantagfe incrcaae. 

Charts F. GoicnrjN 

fhdu^nham. Pa. 

Editor's note: Morris noten that he 
was giving a percentage for th? jw.- 
crease in employe bemfits Wwwn 
l-RM and /W, rj*rf rto* a percentage 
thawing how muck greater the 1SS3 
figure is than the 1SSJ figure. So he 
subtracted jf£M (the 1P5I figure) from 
$? r $82 (tht JMtf figure), giefdtnt 
t&SM> And tt,fff divided by WW 
yields t.07? percent. 

lie: iJ Passing the Buck on Benefits' r 
[February]. 

I own a company that employs more 
than 304! people For Home years J have 
been moat concerned fiiboul the rapid 
increase in medical care coats. I have 
concluded that the fact thai employers 
have been permitted to offer medical 
insurance tax-free ha* been the single 
biggest reason for the increasiea. 

Buftknefts, and the community at 
large, would be better served if these 
benefilfi were tajtjbte. 

Donald G, Oun» 
Chairman 
PLaskolite. Inc. 
Columbua, Ohio 

Send letters to Editor, Nation's Bust- 
KttK P 1€1S H StrtttK jVH'., ffW^W 
ton, DC SQOft, and include gaur 
fthtfttt' tut. m her, Let tent addrtxwed lo 
the Editor will be considered fiyr pub* 
He&tion unites tlte writer ripMttAl 
otherwise, and they may be ediled and 
condensed 
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► REAGAU ADMINISTRATION STRATEGY calls 
for pushing tax reform simultaneously 
with deficit-reduction efforts. Presi- 
dent wants tax simplification debate 
conducted on his tertps and will submit 
his proposals around May 1* Max Frie- 
dersdcrf , new head of Reagan's congres- 
sional liaison team* tells business au- 
dience at U.S. Chamber of Commerce that 
lde B is to head off situation in which 
Congre&S gives up on deficit reduction 
via spending cuts, instead uses its own 
version of tax reform as guise for 
raising taxes. 



+ WHITE HOUSE CDNCERW that 
Hal appetite for budget out 
has been fueled by lawmaker 



congress io* 
3 is lagging 
S 1 willing- 



ness to vote sharply increased funds 



for farmers. Administration 
worry that various special 
groups will view the action 
that a determined lobby can 
def icit-reduction sentiment 



officials 
interest 
as a signal 
override 



* LATEST ADDITION TO FISCAL JARGON in 
Washington is "Promised Land" budget* 
So called because it would achieve 
goals of the most dedicated budget cut- 
t&rs, going beyond the $50 billion In 
f lsoal 1986 cuts proposed by President 
Reagan, Promised Land budget would add 
One-year freeze on military spending 
Social Security cost-of-living adjust^ 
££Qls to President's plan, raise total 
Guts significantly. Chief support for 
Promised Land approach comes from Sen- 
ate Budget Committee Chairman Fete Do- 
a*uiai (fi-S.M.). 

f drive FOR REPEAL of complex record- 
peeping law on use of property for both 
business and personal reasons is gath- 
ering momentum on Capitol Hill, Rules 
drafted by Internal Revenue Service to 
Justify tax claim for business use pro- 
duced storm of protest from business 
people over time and expense that would 
b e Involved in maintaining necessary 
Coords* Rules cover autos v trucks. 



computers * planes* other property* 
Heaviest criticism centers on IRS de- 
mand for trip-by- trip log to show how 
cars, trucks are employed. IRS modified 
original regulations « but action failed 
to stem protests against paper work 
burdens remaining, INS. Chamber of Com- 
merce spearheads business demands for 
outright repeal . 

► WAY WOW CLEAR FOR DISTRIBUTION of $7 
billion in highway funds that have been 
held up by dispute over projects added 
by House and Senate members* States and 
various business groups urging release 
of the money had argued thgt_pork bar- 
rel proposals of influential members of 
Congress should not be allowed to in- 
terfere with highway construct ion fund- 
ed by gasoline taxes and user fees. 

► PREPARATIONS FOR 1990 CENSUS already 
under way* Census Bureau is testing 
feasibility of new procedures to make 
data available sooner* Tests being held 
in Jersey City and Tampa* One experi- 
ment involves two-stage system for col- 
lecting data. Basic information would 
be obtained in first phase* more de- 
tailed data in second. Also being test- 
ed are improved automation procedures 
under which data would be converted at 
local level to computer-readable form. 
Testa will run through summer* Local 
meetings to obtain views of business 
people, other users of census data will 
be held in 36 cities this year. Similar 
sessions held In 20 communities Lost 
year. 

► PRIVATE SECTOR ANALYSIS gives high 
marks to new Job Training Partnership 
Act . Placement of trainees in jobs ex- 
ceeded goals during first nine months 
of new program.. It replaced the Compre- 
hensive Education and Training Act, 
widely criticised for spending vast 
sums on filling dead-end public works- 
type lobs that failed to prepare recip- 
ients for real-world Jot markets, Part- 



WASHINGTON LETTER 



nership Act, which provides for exten- 
sive private sector participation* is 
placing 70 percent of its adult train- 
ees in Jobs* It also is placing 64 per- 
cent of youth trainees and 53 percent 
of trainees who are welfare recipients* 
Placement levels are higher, and costs 
per placement lower, than under CETA, 
Analysis also shows average wage of 
trainees placed is 54.61 per hour, com- 
pared with goal of $4*90. and partici- 
pation rate of school dropouts is lower 
than anticipated. 

* TRADE ADJUSTMENT ASSISTANCE PROGRAM 
should be allowed to expire as sched- 
uled this year, opponents tell Con- 
gress, Program was established to pro- 
vide special assistance to workers who 
lose jobs because of imports. Cash 
benefits* retraining are among provi- 
sions of law* Critics say it duplicates 
phases of Job Training Partnership Act 
and regular unemployment insurance pro- 
grams* 

► AUQTHER LAW THAT SHOULD BE ABOLISHED 
is Service Contract Act* says Rep* Ar- 
lan St angel and (R-Hicin.), sponsor of 
repeal bill. Act requires contract ora 
who provide services to federal govern- 
ment to pay employes "prevailing wage** 
It's counterpart of Davis-Bacon Act on 
construction projects involving federal 
funds. Advocates for re_peal of services 
act say savings could exceed $7 bil- 
lion. 

* U*S* AIRCRAFT INDUSTRY LOSING OUT in 
sales of smaller passenger planes to 
fast-growing regional airlines, Nation- 
al Academy of Engineering reports . Vig- 
orous — and subsidised— competition from 
Europe, Japan, Indonesia and Bras 11 Is 
cutting into U*S* Industry 1 _a. role in 
M.rkgt_s. Academy recommends closer moni- 
toring by Commerce Department of trade 
practices of foreign competitors. Ex- 
port-Import Bank loans to foreign buy- 
ers gf American planes t new strategies 
for domestic industry. 



* UTILITY INDUSTRY IS DEFENDING "Cft'IP" 
policy from new attacks. Under CWIF 
(Construction Work In Progress] utili- 
ties can include in rate base cost of 
interest on construction loans. Federal 
Energy Regulatory Commission rule al- 
lowing that policy is under attack by 
soma members of Congress. They argue 
consumers should not have to pay con- 
struction costs until they are actually 
receiving power from projects. Electric 
utilities say rule minimizes eventual 
rate shock and permits more efficient 
planning^ 

► JOB GROWTH will be strangest in west- 
ern and southern parts of United States 
for rest of century, National Planning 
Association reports. Half of all new 
Jobs will be in 30 met rpiaolita.n_area3 J , 
Of the 30 „ seven are in California and 
five in Florida. 

* MILITARY PENSIONS UNDER NEW ATTACK 
after heated controversy triggered by 
Budget Director David Stockman's asser- 
tion that Pentagon brass is more con- 
cerned about preserving generous pen- 
sions than in national security* Now 
Center for Budget and Policy Priori- 
ties, a nonprofit group P says military 
retirement system works against defense 
readiness by encouraging skilled per- 
sonnel to leave at relatively young 

BgS» 

> SWEEPING REFORMS ARE NEEDED in way 
Pentagon administers Its construction 
projects, says Rep* Mickey Edwards of 
Oklahoma* senior Republican on military 
construction subcommittee of House Ap- 
propriations Committee* He wants de- 
fense planners to assign priorities to 
building projects that include military 
bases, missile sites * housing for per- 
sonnel and ■ remodeling of bathrooms Tor 
historic preservation purposes." He 
also proposes that Pentagon be required 
to obtain new congressional approval 
for projects expected to incur cost 
overruns of 5 percent* 
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SMALL BUSINESS REPORT 



Kudos From Congress 



Congress obviously recognises the 
importance of small business to the na- 
tion's economy. Approximately ito per- 
cent of the liS veteran members of Con- 
gress responding to a recent survey 
rule small business as "critically impor- 
taut/' noting that it is the major source 
of jmw "net" employment The survey 
was released by Touch* Ross & Compa- 
n>\ an international accounting and con- 
sulting firm- 
Respondents, who represent a geo- 
graphic cross section of the country* 
say that small bus iness benefit consid- 
erably from current economic gains, 
Changes in the business and individual 
tax structure would, they say P do the 
mo&t to further spur the economy. Eaa- 
intf refutation and reporting require- 
ments would also have major positive 
imparl, sinrurdii]^ to niany of the legia* 
lalors. 

Asked what Areas of legislation have 
most hindered small business, legisla- 
tor* name taxation by 2 to 1 over the 
next most detrimental— import-export 
legislation. 

Approximately r>2 percent concede 
that recently passed lax law* have been 
far more beneficial to big business. Al- 
though there is no consensus as to how 
bus* 10 correct this imbalance, 38 per- 
cent of the respondents say they would 
UivuT n ^rad'jur.ed La* ratt 1 -jnt.il earn- 
ing exceed $50,000, 37 percent wouJij 
support tax credits for hiring: additional 
personnel, and hi percent would back 
no tax for new b Harnesses for the first 
three vears if earnings are Jess than 
$100,000 annually. 

Moat respondents expect a decrease 
in the number of small business fail- 
ure* this year. 

In keeping with this view, 43 percent 
say they eta not support a bailout fund 
for hTnaJI finn:- On '.he other hand, fiii 
percent favor protectionist measures 
for ^oriif industries— namely, manufac- 
turer* of clothing and automotive prod- 
ucl* — from certain forms of foreign 
competition. In the nonaervkc catego- 
ry. Use industry that needs the least 
protection, nay moat respondents, is 
high technology, 

The Small Business Administration is 
the government body— not exclud- 
inp fVintrre.^ itself— 1h;i i has helped 
small business the most, the respon- 
dents say. The agency could, In their 
view, further enhance Its effectiveness 
by concentrating on lending and pro- 
curement, 
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American jeans manufacturer & «uf far from 
□ recent flood of daoim product imports. 



Listed as least helpful are the Inter 
mil Kr-venue ^ervin* arid tin- iWiirities 
and Exchange Commission. 

Help on Rfrtfefltdi Grants 

[f science- and technology-based 
Firms with fewer than 500 employes 
want to take advantage of the Small 
Huj-faess Innovation Research grants 
but are unsure how to go about it, they 
need wonder no longer. 

Peat, Marwick, Mitchell & Company, 
an accounting firm, has just published a 
60-page Ruidobodk, "Small Bukuu?3s In 
novation Research Grants; How To Ob- 
tain Them To Finance Vmir Ideais," 

Congress created the SBIR jjrant. 
urogram — up to $5*>0\f)0G is aJknaited 
per project— tn 1982. 

"Start-up financing, tru* 'seed' capi- 
tal, has always been extremely difflcul; 
for ttmaJJ companies to obtain/' says 
Peat Warwick eif*rutive S, Thomas 
Mo.-er. "Tin,- magnitude of thin funding 
presents a tremendous opportunity for 
entrepreneurs hip and technological In- 
novation.' 1 All told. $1.5 billion has been 
set aside for the program through 
1987— $250 million of it this year. 

Companies that obtain SBIR funds to 
finance their research and product de- 
velopment are well positioned to obtain 



follow-up capital and federal procu re- 
men t contracts for further business de- 
velopment p according to Peat Marw ick. 

The guidebook coats $5 and can be 
ordered from any Pt-at Marwick U,S, 
office or by writing to: S. Thomas 
Moser, National Director. High Tech- 
nology Practice, Peat Marwick, Box 
m Park Avenue New York. 
K.Y< 10161 

Worth Noting 

* The Senate Small Business Com- 
mittee is holding field hearing in Ten- 
nessee, South Dakota, Illinois and pos- 
sibly Montana and Arkansas fan %v[ 
h rmil I tm*mesi react Ion to the adminis- 
tration's tax simplification proposals, 

Small husi i j j| - ix L jieceiwary, 
says committee Chairman Lowell 
Wtiicker (R-ConnJ because restructur- 
ing the nation's tax system could "sig- 
nificantly alter the financial course of 
the .small business sector/" Tax mea- 
sures thai provide "effective economic 
incentives 0 should not be sacrificed "at 
the altar of simplicity/' he gays. 

The committee is apecifarilly Inter- 
ested in provisions that would repeal 
the investment tax credit; replace the 
accele rated cost recovery system with a 
slower depredation formula; provide di- 
rect expensing of all or n portion of 
equipment cob is; and eliminate the cur* 
N-u( Capital jjasrki ^volusion while nidt'\ 
in# the basts of capital property, 

• An entrepreneur's Starrer Kit, Ini- 
tially offered gratis by the accounting 
firm of Coopers & Ly brand, as reported 
here in February, is now available only 
in return for a $5 fee- Writ* to How:irr| 
Batten at the firm, 1251 Sixth Avenue, 
New Vork, N.Y + 

* The International rVitiridation of 
Employee Bene Tit Plans will sponsor ita 
Employ en Benefits Institute for s until 
Businesses May in Palm Springs, 
Calif. Alternatives in meeting the bgjw* 
fits needs of employes while complying 
with changing legislation and repula^ 
tory requirements, will be explored, 
along with the impart of I'lirrehi fi-cji-r- 
al lax propusals. Contact at P.O. 
Bos m, Bmkfield 1 Wis. 6300ft phone; 
f414):^p,?lKK 

• The SmaJl Business Administration 
h\i& designated Muy ■>]] as National 
Small Bm«in«» W«k in Washington, 
Honored at that lime will be i-ui^jtr- 
neurt from ea^h of tlie- 5XI stales , the 

r >lsr rn t i.f l i-lurrihtLt n ■ 1 1 J I'tif-rtu Itiro 
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"ZIP+4 codes 



nUhUPM lj**AaDWMm*UIUi*,.'.l \*k> 



mil save 

Household 

Finance 



®36,000 ayear." 



MAIL THIS COUPON TO SEE HOW YOUR COMPANY CAN SAVE, TOO, 



Household Finance Is a firm believer In 
using ZIP + 4 codes— the Postal Service s 
9-dkrlt system for First-Class Mail, 

"We mail over 1 million customer 
statements each month;' Mr Franden 
stated. "ZIP + 4 coding enables us to 
save an additional S3. 000 per month 
over our Presort savings*" The total 
savings Is "quite substantial," he 
explained. 

As for start-up costs, 11 we purchased 
software from an outsfde vendor, and 
we expect to recover that cost in about 
Six months with our ZIP + 4 savings. 1 ' 

Find out how the ZIP + 4 program can 
work for you. Complete this coupon. For 
Immediate assistance or the number of a 
local postal customer service represen- 
tative, call 1 (800) 842-9000, ext. 3S4. 



Please check your line ot business: 
U Insurance, UBsnking, Manufacturing. 
□Securities. □ Utilities, Education. 

Retail, □ Government, Publishing, 
□ Service Company, Other 




And check your yearly First-Class Mail 
volume: Up to 10.000, 10,001-50,000, 

50,001-100 D00, 100,001*1,000,000, 
□ 1,000,000+ 

U.S. Postal Service, Regular Malt Services 
P,0. Box 2999 

Washington, O.C. 20013-2999 

Hem e 



Title. 



Company 



Address 




ADDRESSING TOMORROW TODAY. 

CirtF* Ho 4 Don FUilUk Saivic* C»rd 
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We tan Service 
EvenTheMost 
Personalized 
Phone System. 

yhur company's phone system is special. 

It reflects your way of doing business. 
Your patterns of ommunicalion. In 
short your unique corporate personality 

So at Interline, we don't treat your 
phones like everyone else's. Instead, we 
offer a wide range of communications 
services that are precisely tailored to 
your needs. 

With one call, well install your 
equipment Well train your people. Well 
fix your hardware. Well maintain your 
system, move it T add to it or change it 
Vvell do it fast through our nationwide 
office network. 

And we guarantee well do it to your 
satisfaction. 

Write tf) us. and well tell you about 
our full array of services. 

Or call us, and well tell your phone. 

Call 1-800-228-0065 toll-free. 

r * iTMiil in Inter-tine Qinnniiiniailirjm Service* Inc 
3 k> hz^nsv J WMiii Wfel I to* nid, OrtLilu*, NebfSisltii M )4 

□ Ptvttsr' vm/ rji< • , . w r f pi , ■ !m * 1 *'\fik rr Wlff htm Mt/ihl' can h'ifi 
my tmnpany fm&ptt rfuriwj rhp mvrftifkm in kitmmmtmk^m 



Firm 



0| $&m 
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INTERLINE 



FOR YOUR TAX FILE 



New Quarterly Payments Rules 



By Gerald W. P&dwd, CP. A. 



With April 15 approaching rapidly, 
most of us are all too aware of the fiwd 
to gee theme Form 1040s in she mail. For 
many taxpayers, though, that is alto 
the date for filing another form, with a 
check attached— the first estimated tax 
payment for 1965. 

Individuals are required to male* 
such quarterly payments if their feder* 
si income tax liability far the year is 
expected to exceed what they pay 
through u j Khhuldintf bv more than *fi*H> 
(up from *tO0 for 1964)- There are pen 
aides for failing to pay 
the required quarterly in- 
stallments. The 1984 tax 
act made significant 
changes Itt the rules gov- 
erning payment of esti- 
mated taxe*> 

Under prior law the U\- 
u-riial Revenue Service 
was not permitted to 
waive altogether the pen- 
alty for underpayment, re- 
gardless of what caueed 
iL Now, however, the [RS 
can waive the penalty if 
underpayment has been 
caused by a disaster or 
seme other unusual cir- 
cumstance, fetich as the 
death or serious illness of 
the taxpayer. 

Early this year, the IRS announced 
that it would waive any such penalties 
for JS84 for Social Security recipient* 
who were unaware thaL tht* sasaliir por- 
tion of Social Security benefits had to 
be considered in making 39S4 estimated 
ta* payments The EliS stressed, how- 
ever, that the penalty would be waived 
only to the extent the underpayment 
was attributable to the tax on 'Social 
S^urity benefits. 

The 19*4 law has also limited the 
number of available routes to reducing 
or eliminating quarterly estimated tax 
payment*. To avoid the penalty for un- 
derpayment, taxpayers must now haw 
paid, in quarterly installment*, the 
arnaller of 60 percent of this year** tax 
or 100 percent of the tax shown on last 
year's return. The estimated tax must 

Gerald W. Fad we fa tinhorn* I direct 
tor-fiu practice for Touch* fiutot * Ql 
For Your Tax Pile w an information 
$trmer far reader*. JSn* far and tiptti 
adviser* on specifie cosma 

u 



cover the regular income tax, self-em- 
ployment tax and (new this year) any 
alternative minimum tax. The required 
payment may then be reduced by any 
allowable credits and also by any tax 
wilU.d'l. 

The first installment of the estimated 
income tax for is due on April 15 
even if the taxpayer is granted an ex- 
tension of the deadline for filing the 
1984 income tax return. 

A taxpayer entitled to a refund on 
the income tax return miLY have 




C Jug hi 
middle of 



up in tHa neetj Co get income lax return* filed 
April, taxpayers may Forge 1 another Important 

t.hilt UM UHL hi rmliti-d jtfaiti.sl tile H^f. 
estimated income tax, even when the 
filing deadline for the L384 return has 
been extended. 

Home Office Deductions 

Generally, you cannot deduct ex- 
penses related to an office in your home 
unless the home office (Ilia u*e4 excite 
stvety and regularly for butfn&sa pur- 
pose* and £2) ciihur .vmir principal 
place of business or lifted as a place U> 
meet with client^ patients or the like. 
Further, if you are an employe* the 
home office must be for the conve- 
nience of the employer. 

These general rules, however, are 
subject Ui u-im^ruus interpretations, m 
seen by the proliferation of court cases 
in this area over the paat several yean, 
Twu recent cases illustrate that* in cer 
tain situations,, home offing deductions 
may be available where not neces&anly 
CTpectexL 

In the first caae, a university profes- 



sor was aligned a campus office that 
he shared with several colleagues. He 
al&o maintained ll home office that he 
lifted exclusively for writing and re- 
search related to his university posi- 
tion. Both the IRS and Tax Court disat 
Lowed any deductions for the home 
office, on the ground* that the universi- 
ty supplied an office and that the home 
office was for hia convenience, not his 
employer's. 

Bui the U.S. Court »f Apj*aLs Fur the 
Second Circuit decided that I he profes- 
sor's research and writing 
activities at home con- 
an mod 80 percent of hia 
work time and were the 
focus of hia business ac- 
tivities. 

The court also found 
that rhe university-provid- 
ed office was not ade- 
quate, pdven that the pro- 
fe^or required to 

share it with other faculty 
members and that it was 
not a secure place to leave 
research materials and 
equipment. Therefore, the 
home office deduction was 
permitted. 

In the second case, an 
empSoy-j iui'i r-hitreh^kj' 
of no nccounting firm, 
with significant administrative respon- 
sibilities, was expected to do a aubtitan- 
Hal .ii ii' 'ii m ^f work tit homt- Ho leaned 
part of his home to the firm and was 
paid a monthly rental that he reported 
as income, In turn, he deducted a por- 
tion of the costs of his home (which 
turned out to be leas than the rental 
recurved). 

The Tax Court, agreeing with the 
IRS that the taxpayer had received a 
rental ^renter than fair value, adjusted 
th»- deductible amount to reflect actual 
rental yhJul\ since a taxpayer's deduct- 
ible expenses cannot exceed the rental 
income where part of a residence is 
rented to others. 

But the court approved the general 
principle thai the taxpayer was entitled 
to deduct expenses up to the amount of 
fair rental income. 

If ii specific portion *>f your honw is 
used exclusively for business purpose*, 
some advance tax planning can gently 
improve the odds that your honir office 
expenses will be deductible- El 

NATION'S HUflTNICHti * APRIL IfU 
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The Natural Choice. 



The namr alone- evoke* 





one of the area's mailt respected home 
bin Wing and developmertl companies, 
hasdevi 'Icipcd 340 aCTv*oFthiS treasure 
« a private preserve for v^i 'round 
livtn& 

Deatgn control*, land planning en- 
vtrtirmienEal concern and fenwtmty 
for redden h" ru-irds havt famed Ket- 
tlef Brother* local a* welt a* inter- 
national rrcojmiiiun 

Rich in history, beauiy and natural 
renounce*, the Cove Creek Cfufa today 
offer* lift il his active or kturrvly 

The focal point of Cow Creek i* 
a nine-hole fioK course thai piayi IS 
hokfc A pro *ibop &eTW-4 reCreaHnrwil 
need& while a spacious resort- ityle 
clubhouse stands ready to house mem- 
bm' rw*l br^r party 

Cove Creek'* marina provide* ample 
docking fur mmbpfs' walming eholrr 
and well- maintained temtiacourri pn> 
vide t- nleriajnmenl for lenni* 
bufi or ace 

The club's 125 acre* of 
community area include* 
wood*, Held* and manh 
twd m their natural *fcale 



Privateers threading warily through 
tre*- darkened narrow*. The plaintive 
cry of herons osprey, j;ulL Thehuahed 
^voodland fiKiwiep of wild fox, deer, 
hare and 'coons- mnisruithn^thriu^h 
twilight 111 litis Rah ncta brimming 
rock aivd perch. Trawler* loaded 
with nyjlera and bluefin crabs Shim- 
mering t&kiptacki da firing atop I hp 
glutening waveq 
Home. 

Found nestled uuietly in ihr heart 
of Cm*ipeakr country, 
Cove Creek stand* on 
the <ouihcm Hp of Kent 
Island, 25 minutes (rum 
AnnaputiK an hour tram 
W.i'ih«n^ton jul! B.iln 
mew 

h i* Auirounded nol 
only by ihe van Chesa- 
peake Bay — wtth Tan* 
ner * Creek to the wrat 
Eatlerri Baytolheea^- 
butbyomrurksctfhistorv 

Ketlfrr Brother*. Inc. 

Cows Crwst Club # Box 1000, Kent lafand Sf*if«nsvllle< MD 21666 S 5 ^ ^l!fcfc£HlL!l^ 



All huu*in« ts built with the Kettle r 
ftrothe fV airhilertural rarnmitmenl to 
thepreservation of tfie ensmrnment. 

Tfos treasure is nut unlimited, how- 
ever Ol ihe M? lot ■utw developed, 
les* Chan 40 are Mil! for sate 

What b the- allure? Find out for your' 
sell Price* begin ei I WU Om Far more 
mmrmjlinii, call (301) 643-2311 or 
stop by a ny of ihe 1 5 A nde-non - Stoke* 
Realtor*' office* from the Chesapeake 
to me AtLinlk 

BtnECTfONS TO COVE CHEBCi Take 
U S, Koule 50 Eaad. *cto**UV Bay Rndn,* lo 
Krnl T*luid Turn njtfiT at ft™ iWfk Tlghl 
(St»U- Rotrtr H) Crmtiruif <m RWr ap 
f-wmriMMdt rutin ttiJU"* lo firr Million on 
the rifrnt Make rnr i Hjcln turn | Tenny Unel 
and con tinue in (lit 
Co** Creel Ch* 




CoveCreek^ 

B ^ Out 



AST AT&T BASF COLUMBIA COMPAQ CULLINET DIABLO DYSAN 
EMULEX/PERSYST EPSON GE HAYES IBM ITT MARTIN MARIETTA 
McCQRMACK & DODGE MICROSTUF M ULTIMATE NEC NOVELL 
QUAD RAM SAMNA SOFTWARE SOLUTIONS STP " "ISUAl 



PCs are 

serious business 

I evaluate and buy large quantities of personal 
computers (or my company. Year after year, i buy 
more of them: the more powerful they become, the 
more we depend on them. 

PC EXPO is the only trade show that's exclusively 
tor volume buyers of PC-compatible products and 
services Hundreds of principal vendors are exhibiting 
thousands of PC-compatible products, all under one 
roof, at PC EXPO. Ir s the only event I can attend to 
conduct business face-to-face with our most im- 
portant PC vendors without having to weed 
out a plethora of non-compatible 
vendors and products. Simpl 
put, PC EXPO is the volume 
market place for PC s 
and compatibles 
my Kind of show 
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THE ULTIMATE IN 
SECURITY IS NOW IN 

SIGHT. 



i 



litigation System T ,S, 

Today's tup ma i u Hemer tt and 
security staffs m defense. fjovem- 
mcrit. finance and business face 
h^creosing}y common problems: 
the threat of fraudulent fund 
transfers. Uata base disaster. 
Stolen confidential information 
Crimes (hat add up to billing m 
losses each year 
Now there's* 

Willi ilwEye- 
iJenllficntion System 
7 5 you're protected 
I iy a perfected re! inal 
eye scan techno hn* 
thai often* :iI*Mj]uttrljr efleciivi 
access amiml 

A technology unaflectd I", 
counterfeit lug, tn& ur iheft. n> ii s 
pfftualJy font pmi Fail-safe, AikI 
most important, error free, ttve 
chance of im authorized access ii 
an unbelievable 0-UU0l% Just 
■ mi' in .1 million 




A c I user limk ;it mir 

system- Jhi System 7.5 scans 
Lne vessel pa! ten i within 

lUi lllJMLLlI L\U 

a biological characteristic 
more unique than even a 



fin^eryrin 



(lie system s micro- 
processor then compares the scan 
with the eye signature ott file; in a 
mailer of seconds, authorized per- 
sons am allowed controlled 

Others, however are safely 
kepi i joe. 

Swing is belies Irig. ' 'li- 
tem 7.y can be operated in stand- 
alone configuration or can easily 
be integrated iwui :? iii-kwirk oi 
mills report] UK to a 
boStCOmpnSrr i;r 
existing security 

|ust ask 
your security 
marker to 
iniiiaci its 
md we I! provide 
complete details, plus a deni> ii 
Strttttefl like jh n n 
JE .mi wewrttfti 

eyekdentify inc. 

ItitHI V* imh H.. Srfltcdon. OK L n«Mi 
fMl.tHrt* -iAMi , Tries *W»HJi 

.*ct*yrigtFi MtjiMW; tp i*si 

the ^DsrfirKiilufrMifnift 
■ filtMnrtw* # CyftDviiify. Ik 




The First Financial System" 
Simply incredible. Incredibly simple. 



Tife First Financial System is a [haniuffh pn^graTTi of 
synchronised financial services that make* personal money 

PirM Nticuat.il pmvkfc ytm w if h The System, Tfoucuntrul it. 
And withrWhdptJ yiiuriicwileJ, TmnithK First Firtrnuuil Elcpiirt 
;dnJ vnif fctNmjl FfcinlaT, vnn can build your asset! according iq 
voi if ttnunaal plun. 

Ttj jihifr ymrr peroral finances into high gear, visit any 
Fiw Nai*™I Rink m* Ktiryliind < itfkc, call it\ r> J] tree .ir 
1*800-338-8684 (787-6000 in Mcm>p Aiuxi Mum -re). 

It'* that simpL-. 

Thc first Financial System. Rjt amiphensive, personal 
money nianaistnwnt; Ybu can't Uat Tht System* 



Isffirsf National Bank 

OF MARYLAND \ 

The bank wrtli knowing, 

Member FDJDfeScraJ He*emir Spfttttt 



Small Wonder 

At \;i$tJ)Ocket-size radar protection. 

New PASSPORT can go with you anywhere. 



Quite simply, PASTOHT is the 
BtttaBost superheterixiyTie nKlar 
deieetor rvci nude i jnly V r u\\l 
~>\ rr wide .irii] i" . "lontf h fih v.. .ur 

pocket a* easily as a cassette tape 

SMD Technology 

this miniaturization is po&ihle 
only with SMDs (Surface Mounted 
I lev) eft }, m iux> electn m i rt cc mi 
IfiOQ in satellites hui unprecedented 
in radar detectors, In fact* PASSPORT 
is so new the magazine testers 
haven 'i even Iliad a chance to select 
their superlatives 

Press Release 

When tlitf magazines do catch 
*tp, they'll report excellent per 

h "rnanee. More than early warning , 
PAKNPORI provides J precise 
measure . if radai range, Simply mm 
MSSPORT On and sci the volume 
tefld At radar contact, the alert lamp 
'■tthis jnd [| lL . variable pulse audi* i 
he^'ins .1 slou u.uiHn^ "beep" (oi 
X band radar, hrap tor K band 
SimultanvOLudy a bar ^r:jp!i of 




[ lewlert Packard IJCDs .shi >\vn .siyul 
strength. A photocell even adjusts 
the alert brightness to the light level 
in your car. 




Behind the Wheel 

As vou #el closer, the pulse 
quickens and the bar graph 
lengthens And if fou should warn 
to defeat the audio winning during 
a long radar encounter, a sfxxial 
"mute" switt h allows you io defeat 
the audio, yei iea\e PASSPORT Fully 
armed for the next encounter You 
get the complete radar picture. 

Upwardly Mobile 

Trbu can take MSSPOHT any* 
where: on an airplane to another 
1. 1 tv. or to work lor irip^ in ilu- 
company car. Just inMiill on dasliii »p 
or visor, then plug Into your tighter. 
|«SSPOfiTke<i>SMhii .1 km profile, 
it win be on dun without anyone 

Circs* Md 33 on fl*a*J*r S»rviC* Cifd 



noticing And PASSPORT con u s 
complete with a visor clip, wind 
shield mount, straight a>rd P coiled 
coed — even a leather 1 ravel case 
And we bat k JttSSPORT with a full 
one year limited warrant) 1 . 

Order Todav 

Try a RWSPORT in your poc- 
kef, Ciil us Toll free. When your 
FKSSPOHT ;imves. Lake the "timt 50 
days as a test. If you're no< com- 
pletely satisfied, return it and we'll 
refund vour purchase and your 
mailing coms. You can* lose 

Call Toll Free 8OO-*4>l608 

En Olho(^ill80QSH2 W> 



*295 < OH res. add 116.23 t.ix | 
hx kf t St/c HatUir i'nrttvtum 

< iih 1 1 man Mk nnv.ivi- 
Dcpanmoii 100-092 C04 
Ont" Mtt rimvc Plaza 
(.irHTtmati.Ohin-i^^ oicm 



PASSPORT 

RADAR 'RECEIVER 




♦ 



Future cars- as axflmplHied by this 
Bus tu Queslof protofyp* , will offer a 
vari*ly &t Information on display Stfr**n*. 



GM angmwr Ronald Dork \t 
workrng on ■ navlflaUofi system 
using annals from safelFHes 



The User-Friendly 
Car off Tomorrow 

Electronics are remaking the ways 
autos will be built and driven. 



By Mike Lewis 



v m hu>t srra ekiw^ ^ his cockpit 
I and punches in the combination on 
a numerical keypad u> start the engine. 
The sent twit automatically falls into 
place. The pilot feeb for the control 
that starts hill navigation system. His 
precise location 33 displayed on a screen 
at hkfi fingertips. 

Ha quickly plot* a courts an the color 
maps that pop up on the display screen, 
then switches the display from the navi- 
gation system to a monitor so he can 
cheek on various electronic functions. 
Seeing thiii all is welL be calls up de- 
tailed controls for the FM stereo radio, 
adjust* th* basis setting jutri returns the 
display to the a]]- function monitor. 

The pilot titans off. banking around a 
turn. Then the suspension system, 
fkkrrtcd by its bulk-in nidnr r compen- 
sates for a pothole (Yes. even the "pi- 
lot*" who drive cars of the future wilt 
have to contend with potholes,) 

Planners and designer* Tor Ameri- 
ca** auto maker* say aJE these feature* 

tt 




could be available on the typical car 
just five years from now, 

U.S. auto manufacturers are indepen- 
dently pursuing a series of advances in 
hlim thai will virtually reinvent 
the car. Silicon Valley has came to De^ 
troit Talk of navigation systems linked 
electronically lo satellites in space, arid 
of h*emg-*ye s u pensions and engine 
compartments that will look more like 
the inside* of computers than old -faun- 
inned mechanical parts, has Ltecome 
commonplace among the engineers and 
designers now planning ttqmefitic cars 
of the early 1990fr> 

Behind all the n**w-age talk of micro- 
pmcessnrs ami aerodynamic hodiiw lies 
a very contemporary concern; How can 
Detroit iron, (nulling expensive tabor 
and 1 j I ■ J ways of doiny things, jaoanri 
along with racy Japanese competitors? 

A visitor to Detroit is struck by an 
atmosphere charged with conflicting 
emotions: An enthusiastic mood about 
the new cars and better ways u> build 



them is mixed with worry about the 
fierce level of competition in what Eijip 
become an interna tiunal marketplace. 

What will such sweeping change 
mean for the OA auto industry? "It's 
going Ui go upside down/' pre diet a 
Kenneth S. Mack, who directs long- 
range product strategy' for the Chrys- 
ler Corporation, In the reinvented car. 
Mack says, the driver will continue to 
sit behind the wheel, hut what he sets 
before him will lw> de.sigm-il f<pr greater 
ease of use. 

"Ergonomics, or the personal aspects 
of the car, wj|J improve," Mack say*. so 
that a driver can reach out and use 
I'Honrul* In a natural way, neldom need- 
ing to shift h\» eyes from the road 
ahead, The relationship of the cnritnils 
to Lhe driver will he -m impurlanl, he 
predicts. that the coinrr.il fnnl will mov t - 
along with the steering wheel jf it is 
unified to a different position Tilt 
wheels are likely to be more common in 
the m. 

NATION S BUSINESS • ATRIL lOSfi 





Chfyi1*r displays on* oT Ms proioiypBii 
*l in* prefttigmui Cnleago Auto Show, 

GeslfP^ ef BPL fl* n,l * r a compolsr m the 
3 n of cQmporvAntt for • future cm. 

Muck aays the Chryakr iLkff feel* 
*ne challenge of the future — a sense i>f 
challenge shared at Ford Motor Compa- 
JLV and lieneritl MnLnr^ IVrporarJon. 
For the whole design staff it's, the 
n^usi exciting time I've ever known/' 
**ya George Moon, & GM design execu- 
te who has three decadea* experience 
that staff. 

^avid FC. Kttv, el M|nbp t'xecum ■ 
*t Ford, ftaya tiJft company is confident 
its recent aero cur designs presage 
w ' lut nuioa will look like over the next 
year*— "we're very pleased and 
^■ r * bu[Jiflh , >n fli]r new product* 

'It'a a different kind of era that 
Were entering now," Rays Richard A. 
r **gue p who is a consultant at Arneri- 
Motor* Corporation after retiring 
?* v ice president far automotive sty? 
lr "W- Ti;a(j Ul . ihe eoor^hox— the 

■jmall, boxy car— b dead mid thai |iru 
a Pective buyout will have a greater v*- 
HJJj of choices—from two-seaters to 
van^than in the p&M 

™me crmtrola cm future du>hbu;ird» 
* rj Jl nm rr.n 1S jirt- the driver [o move hi - 
"'"ids from the steering wheeU say* 
»«rr>- i M ri [j, t . wr , i niunufrer of the manu- 
acturinjc ftutormii.Hni uud engineering 
'"'I ui Arthur h Little, [nr., a Ctfi> 
Maw* , oommking firm. Vain 
Jntheais and recognition have pto- 
Krc-sa«d flti milc jj tnfit in future fl 

' r ' v '-v wiLli.r al.liMnMlSi^ ...ir wliai In 
™ through verbal commands such as, 
Amvau, left duvctmrmi ^nal." 

**ATtON-a BUSINESS ■ APK1L IBHft 



At firsts each Lzar will probably recog- 
nize the voices of only one or two ma*- 
tcrs, but eventually ears should be able 
to obey the voice cons man -Is of Liny driv- 
er — a potential boon for cur-wiilal «om- 
paniea. Command* will be begun with 
Jl rar" or some similar code word to 
catch the electronic servant's attention. 
Mac hew n says Otherwise, a driver ca- 
sually mentioning to a passenger that 
J4 we ought to go see the leaven change 
in Vermont" mi^hi find his car instant- 
ly plotting a course. 

Finding desired route* will be 
much easier, loo. Mack envision* 
using cassette* furnished by an auto 
club or oil company that would display 
a map on the control screen, giving the 
kind of information that today's trip 
tickets from auto club* give in printed 
form, 

fjenend Motor* K:ls been working for 
several yean on an even more ambi- 
tious navigation system that would 
have a small computer in the car's 
trunk to receive information from a net- 
work of navigation satellite* in upace. 
»ay* KonaliJ A Durk, a (JM engineer 
working on the project The car's pre- 
iMse Inratum rouM he pinned on a rfis- 
piay-srreen map. furnished by the same 
kind of cassette envisioned by Chrysler 
planners The driver could then u&e a 
joystick to project ha Intended pith and 
use htn inapK to plot his course. 

Huick iA among manufnetHrer 1 - (Kut 



The information on n display 
screen ceo be t vm Itched at the 
touch of ■ finger to give 
varied information 

Fords Urby concept car gtvss 
auto buyers an Idea pf wtial to 
expecl for family Iransportnnon 
by trie early 1090a, 

have cars to demonstrate elec- 
tronic control* likely to be 
uozurLiMii by the varly IWWs. 
The Buick prototype, the 
Queator, hm several display 
sereens as well an a computer 
printer. 
Electronics in cars will qua* 
dru^jle in dollar value from now to 199(1 
di-yjjHe i he rabidly declining uoyl of mi- 
crocircuitry, predicta Ralph C'olello, 
mrnt:i^ L r of I r ■ - - nuluinotive l-'Hmnl. 
unit at Arthur D. Little. ' The eurbure- 
tor ia dead," ColelJo proclaims, to be 
buried- by electronic ignitions, that need 
no distributor—all a part of m ami far - 
turers' determination to reduce maiutr- 
nanee. 

Concern that electronics will defoli- 
ate the legions of ''shade tree median' 
kv" is unfounded, Colelto saye H because 
"we're building a generation of people 
who will tinker with electronics" as ear- 
lier generations stroked anginea. 

"DowrwHring" that has Rhnank do- 
mestic cars since "fuel cfms ir was add- 
ed to the popujar vocabulary appears to 
lie at an end, says Moon of tiM. "Cars 
aren't going to get bigger *&y h Chryv 
Jer"% Mack, "Lun the configuration of 
the car wtll bfi better planned for 
apace/ 1 so that jtfwsengers will have a 
greater sense of ftpaeiousneaa. N*w 
nianufacluriug techniques ans helping 
make this pOirW^ says Ford'a Reea. 

Molding of materials can help reduce 
the depth of the car's ukin that sepa- 
rate* the exterior body from the interi- 
or Mitre shtirpty striked windshields, 
umvii at maintaining an aerodynamic 
wedge ahnpe, will also provide more 
front seot room, Reea atyi. 

The petroleum (tat, by putting fear 
of ahortajrea in the back seat r Iiai led to 
an increased demand for larger cam 
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GM designer George Moon compares 
» *ketch with i clay model In one of 
the slutilos looking Toward the future. 



Chrysler tang-range prgducl slrategi&l 
Kenneth 5_ Mack thinks Octroi will "go upside 
down" 10 meei Iho challenge of Imports. 



neens pa\\ maintenance will be simpli 
fled because sophisticated electronic di- 
agnostic systems will be included iu all 
care. It will become norma!, they say. to 
have the control pan**! monitor the car's 
ay Ate in ami warn i*f problems in a much 
more detailed way than do the still -rudi- 
mentary device* in some cam today. 

And, Mark nays, mechanics in large 
Kurageis like those in must dealership:!! 
wi]| ha vi» electronic equipment they can 
plug in toil faulty system to identify the 
offending circuit board or microchin. 
which can then be replaced. "You can 
a [most record the birth-to-grave history 
cif the car/' says Arthur IX Little's 
Mathews. 

|N THE ever-con tin uing fight against 
I weight and expensive stamping of 
steel, econnmy-raiusciora auto makers 
will rely more on "plastics," by which 
they mean a wide variety of easily 
molded synthetic materials. Steel, 
though, vi' ill Is? m s-ars fnr 11 lung linn* l.u 
criisn% predicts Muck. Infuse it is able 
to withstand the 350 decrees to 37ri de- 
fines Fahrenheit of paint curing ovens, 
Plastic bodies, liki- that of Onlay'* Pun 
tiac FierOp are expected to be reserved 
for low-volume nun U -Is. 

General Motors' creation of the Sat- 
urn Corporation as a new venture freed 
of past ways of doin^ things t in Ihe 
Impe nf mmurnmilly producing small 
cars lji tin- United States, is urn- of l.iu- 
more dramatic recent l>etmii develop- 
meats. But the search for more effi- 
cient ways to make cars is universal 

In the past, Mack says, manufactur- 
ing processes were determined by whal 
dtrsigners said car* tvmitd h*>)< like To 
day, he says, manufacturing executive! 
are included in initial planning so that 
production efficiencies are provided for 
in the baskr design. He Hays Lhi" whole 
production cycle is Mug made iww 
efficient in an effort in "put predictabil- 
ity into the process," from production 
considerations in the basic design to tlie 
sj ■ ; l rr>s for a balance between high-vol- 
ume production of U* h Lc rjLr> lmhI allow 
ing customers some selection in what 
goes into the car. He predicts that do- 
mestic ears uill follow the imports 1 «~ 
ample of tiellmx ears well equipped, 
with only a few additional options. 

Thr waj cars sire made will change, 
ju^t ax the way iuuhi nia-4»- niuriu fac- 
tum hI prrwIucLs are made will change 
Ho&t auto people say car design by 
ititnpuUTr is still in its infancy, but to 
develop what Mack calls a *'centraJ core 
of information/' Chrysler ha* mKLsll.-.l 
a computer system shared by ihi« de- 
:*ik.:iL and isianufactiirirur >1aff:» "We'rt 
](Mj}\iri^al snqsTk-SH phoning, visum ro 
I>oLh and main Li -nance robots/' Muck 

NATION'S - APRIL 



*\izuT presents :i jiriibli-m for the denies 
tk manufacturers. They Like to sell 
high-profit larp;e ear*, hut those cars 
lower the overall fuel economy of all 
the auto* a company manufactures As 
a result. Ford and GM have naked for a 
relaxiLiiuii of federal fuel-economy re- 
i|uire merits under which each U .$ r com- 
pany must reach a fleet average of 27.5 
miles per gallon by the current model 



A Cocoon 

Increased emphasis on aerody- 
namics and electronic* has not re- 
duced manufacturers" efforts to pro- 
duce safe cars, 

The advances in engineering and 
deaiftn made possible by new, more 
powerful computers now allow engi- 
neers lo calculate a car's crashwor- 
thiness before it is built. Prototype 
vehicles carrying Ufesi&e dummies— 
equipped with sophisticated elee- 
tronic sensors — are crashed into bar- 
riers to determine the nature anil 
severity of possible injuries to hu- 
mans at specific I - 

Federal safety re^ulatioos require 
35-mile per hour U*t cra^he^ of all 
car modeEis.with the resulis pub- 
lished annually. 

The goal for all manufacturer* is 
to «le^ign car* that are crushed ut a 
controlled raU' in a enwh, so that 
only external areas of the cars, and 
rmt the pasftentfer compartment, are 
nffcjctf^ 

Ford, for example, plum a "crush 
diiUnce ,h of ifi inches to 30 inches, 
n [lowing Lhial niucli space fr^En the 
front bumper to the base *rf the 
windshield on the cam it designs so 
tlmt much <ft the energy of a craah 
can be absorbed outride the fuugen- 
ger compartment. 
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y<viir. Without such a relaxation, the 
compajiieji facr stiff f'mandal peniihies, 
Chrysler, which has gone further in 
converting to smaller models, opposes 
such a move. 

In contemporary models, mainte- 
[lancf ha:- ht-\-u n venous problrm-k rm 
greattT reliance on adveinceil electron - 
ic-* lia.--. Cifciiffjuridcd met<hantCM whn lack 
npiJaO.-iJ lr**jiijjg. In a few years, origi- 



off Safety 

Auto sise— one of the factor* af- 
fecting safety— appears U> be declin- 
ing in ini|K)rtance aat the trend to- 
ward smaller vehicles ends. No one 
disputes the fact that smaller c a in- 
tend to offer (ess protection than 
larger cars in r rashes. 

On the other hand, the thinner 
doors planned for some future cars 
may well offer less protection be- 
caune uf their diminished maas, 
some engineers concede. 

The greatest pi^tentiat safety in- 
create doe* not require t?nginet>ring s 
says Christopher Kennedy 1 Chrysler 
Corporation's director of federal 
^orernment affairs. "We are con- 
eentratmtf on increasing safety lielt 
use,"' say a Kennedy, a Chrysler tfn- 
^ineef for 28 years. The federal gov- 
ernment ^rs^imau^ that the Tiumk-r 
of traffic fatal Etlea would be halved 
if i-v.'ryo]i+- cjKt-iJ seat Ml*. 

I ' nJesii states accounting for two 
thirds of the national population re- 
quire seat belt use H the federal gov- 
ernment will require manufiicturen 
to install restraints *uch a^ air hags 
or automatic fiafety heltfi. Without 
wHion by the states , the restraint 
systems will have tu- Im 1 insulted on 
30 L>ercerit of \WI model year cars 
and IfWI i^rrenl of H+iM) ears. 



*ayKi envwranmg the day when there 
^'lll be fewer blur oilliir- nm! itK»re rnet- 
*l ones an the productian flour. 

All those robots will have a big im- 
pact on employment, the United Auto 
Workers 14 n 10 11 predicts. UAW re- 
searcher Peter TJnterweger nays the 
'-f'i-if, has Ctfo.uuu nw -m In- re who work 
for auto manufacturer* in the United 
SWte* and Canada Loday (the UAW's 
Canadian branch plans to break away 
form a separate union), "You could 
***tl^ lose another 100,000 fobi by 
l^tfj" — a drop of nearly 16 percent in 
* n * m yfsini— I nterweger predicts. 

UAW has made job security a 
f^ajor priority. negotiating for retrain- 
programs. 

Auto manufacturers are also looking 
in other directions to cut production 
"We're going to rely more on 
Suppliers to do the engineering and 
testing," Mack ssiys. U^S. companies 
*re moving their stamping facilities 
into assembly plants to reduce coats 
and time as they try to take advantage 
li J tochimjuc-is fur economicd "jusc in 
ti*ne" delivery of supplies— techniques 
Popularised by Japanese produceiu 

ON r E of THE manufacturers' jrcsals. 
M;ick says, ixuHinues to be pro- 
ducing ears that attract young fieopje: 
"The key thing j s to make thfit guy feel 
tf&od n bruit his first car." If he ilfics, the 
r^sqning tfnes, he will be reluctant to 
change brands, 

In <h^E buying decision, "the appear- 
ance in still going to be the key to the 
^stonier" say* GM'a Moon, who oiIcLpi 
1 k al "shape is the significant big thing" 
will h>? r lumping runs abandon 
boxiness for a rounder took. Moon ac- 
knowledges that Ford halt been a pio 
nt *J* in rounder designs, for example 
"fth ito Thunderbinl and Tempo. How 
0vc r. Moon ways that " there are differ- 
ent ways of doing round: our car* are 
J?°'«K to hnve a character that's foully 
CM/' He adda, *1 think tin; pressure 
">r lowriess ii over." 

tiU^nors, Moon says, will wee an inle 
Nation of elements as seats look more 
piloted and doors flow into the daalh 
"Jahl. Mecnu&& Hectronic components 
constantly being made smaller, he 
e& >^. control* will be chteer to the driv* 
""' n;i]M|, ;illr ; ,wsr-K use of a touch 
* c n*m, which may include a built-in cel- 
lular U-lvphulie— pnm*'thin« tiM I* 1 u-ii 
fjMn, think will be a jjn-al celling puiut 
? r delivery people and emergency ser- 

Genera] Motors now offers 22 lines Of 
**fflg and plana to increase the differ 
^tiation in appearance between care 
rT <»m the vnrioiia diviakihs, Moon says, 
L 1 *uy of providing • dwtinci image 




Ford designer* Wnlrer GoUwrlier (J#h> jinri 
Jim Same look over plan* for the Harebells, 
i two-seater Otslgns-d by Fw d's Gma lEodio, 

for each division: "We're trying to be 
more market-driven, not facility -d riv- 
en." he says. In the past, there has 
often been littlti real dif f^n'm 1 *' I" 1 
tween the look of a Chevrolet and, for 
instance, the Pontile version of the 
9anit h model, made in the iamc facility 

Ford's Rees sounds Like the designer 
he is when he says m out o g fttifafl tl are 
bmiminjc more refined and belter exe- 



Chrysief engioeert loolr at a moekop 
o* a mknivan H a type of vehicle 
dftvrtoped in fhla dacada by Chryalar 

cuted. rr nut in thr next breath he re- 
fieets the new Detroit reality when he 
r 1 1 r the car-.' fi< lami fi r ■ i — r ■ i?. 1 .^ 
of hij;h quality. 

Explaining Ford's idea of the future. 
Rees moves his arm through the air; 
shaping an imaginary object much like 

i*n surpl - win |f. 6hwribes cars of 

the 1990s whose wedge ahapes are built 
arouiifl slmrt lnnnis thas silope fnim a 




Open-air luxury. 




The EldoradQ Bfarntz Convertible for 
1985 Ttiis Caddiac is the convertible 
that truly brings luxury out in the open 

Eldorado Biirritz 
Convertible Best of all 

W,«^ n CadHEac ^nd itm Ubam on OS-TV April 1ft* And Tarn 




Because aerodynamics fci vital, new 
model* pay v!Elti lo a wind (unneJ 
to f me -tune thfllr "ilipperinesi " 

Jow front tt> cut wind resistance up to a 
windshield whose (flaws follows the. 
mime plane, 

inside the company'^ design studio, 
concepts have taken form: models, 
from some made of clay tn drivuble 
one*, fill the flfwr. They range from 
curly possibilities for the Aeroistar van 
that Ford is to introduce this June to 
sporty station wagons and the Bar* 
chetta two-s«ater sports convertible de- 
signed by the Ghia studio in Turin, Ita- 
ly, which Ford owns and w here Rees is 
a vice prewidunL 



Ford's Probe IV concept cat turned up In this scene 
from th* tu turn Sic MGM movie "201 0." hut It Is 
already 3 bit old hat Ford la planning i Pi obe V. 



Near nnj<tt-ls rlus? eiimagh Lu pn>duc- 
lion— meaning later in this decade — 
that they are covered when a visitor 
enters k a wooden mock up of Probe V, 
successor to Ford's Probe IV, whose 
aerodynamic and electronic ex press ion 
of the future ha* drawn much attention 

ill LL Li Li ■ .iiu.i\V!- 

Not at] the model* will lead to pro- 

.5 ls i- r j. i r i I'Jir-, iml 1 JH'V symbolize the 
U.S. siuto induatry'a determination to 
capture the world's fancy— something 
that designers tike Rees admit can go 
too far. Intimidating consumers. "We 



have to be careful/ he says,, 
''that we don't get carried away 
with pure esthetics.' 4 After all, 
few auto choppers are eager to 
nit down in a car and see what 
iLj.jrt'iLrs tir he the cockpit of a 
747 "We have to make sure that 
those electronics don't over- 
whelm the consumer/* fiees 
says. Some European engineers 
derjdc some Japanese and U.S. 
concept cars' numerous color- 
display screens, culling them 
"Tokyo by night." 

The effort to help the driver 
keep his eyes on the road could 
lead to projected control-patie] 
information on the windshield or 
on a fixed plastic screen just be- 
low the windshield, Rees says. May be r 
he says with u gleam in his eye, rnfor- 
malum will he projected in holographic 
images— the kind that show up out of 
thin air— to tell the driver how fast he is 
going, "Perhaps the technology doesn't 
support the idea yet," Rees rawed**. 

What technology does support u .i 
car for 1990 different from any version 
of the horseless carriage yet seen i>n 
Amurieati roads, a* the domestic corn- 
pan icb seek to develop crafts that will 
soar past the import* in the hearts of 
automobile "pilot*" everywhere. C3 



The Shape of Cars To Come 



A visitor to the office complexes in 
suburban Detroit where phm* for 
domestic cars are developed years 
before thotte curs roll mto dealers' 
showrooms is struck by top auto mo* 
tive designers and engineers' obvi- 
ous excitement— and by their reluc- 
tance to ftay or show anything thai 
could be of help to com pel J tors 
uctukh town or across an ocean. 

In General Motors' dltifaf build- 
ing, for instance, each of the corpo- 
ration's divisions has its own design 
studio — and designers and other 
planners are allowed access only to 
their own studios, Engineer.* work- 
ing on innovation* in the way cars 
work squirm uncomfortably when 
asked too-detailed question* about 
the wonders electronics will bring to 
cars, 

An overview of the significant dif- 
ference* between today's cant And 
thou* of the 1990s, baaed on inter- 
view* with auto company executives 
and induitry analysts, snows that: 

• Electronic components such a* 
ekctronic ignitions and diagnostic 
nvfltemR art? ffoijig to become in- 



creasmgty important. (For delails, 
s*ee main uLury.l 

» Corrosion-resUtant materials P 
including plastics and steel that Ls 
galvanized on both Aides, will be in 
greater us*. The drive to improve* 
corrosion protection continues, as 
the manufacturer* experiment with 
different treatments to protect met' 
isle from salt 

■ Diesels will regain popularity 
because of their potential for higher 
fuel efficiency than gasoline en- 
gines. Use <fcf direct-injection sys- 
tems, now avuduble for so mi* truck 
>li> i ■. will add to the advantage in 
efficiency Other alternative fuels, 
such u* coal -based methanol, are 
^ssibiltties for the IlEK)s, 

• Aerodynamic designs will he- 
crime the rule, with the short hood 
ansa of wedge-shaped v^hicJes lead* 
ing to shorter engine .■.!.•? • j 1 1 1 - n ri r 
Winds nf headlight*. A carV w ind re- 
sistance is measured by the "coeffi- 
cient of drag/' For every 10 percent 
dmp in f'I> comes a 2 percent in- 
crease in fuel efficiency, experts 
say, Cars in the 1970s had a CD of 



about and in the 1090b most will 
have a CD of 0.2 to 0.3. 

• Continuously variable trua?«mLK- 
sinns may replace today's three- or 
four-Sjjeed automatic transmissions, 

* Antiskid bratinif. now available 
only for some expensive models will 
become, commonplace, 

• Electric power Hteerui^ will re- 
place hydraulic power steering to si- 
low for varying win in lance wnirdilltf 
to the driving need. A car could re- 
rain ruad "fee!" at highway driving 
speeds, for example, while offering 
a powerful asaiKt in elostM|uarters 
maneuvering 

* Active suspension systems w r ib 
transform ear* 1 Vide." With the 
help of computers, curs tuny allow 
drivers to nelect a firm or soft ride 
and be able to bank tfenLly arntiiui 
etirvea to kt^p the pasten^er com- 
partmont level, The auto& of the 
LNOl may «vcn be ^ijuHtablv in 
height according lo sh [ kih! , When a 
car reaches about 4o miles an hour, 
it may be automatically lowered 
from inches aliove the mail to 2V* 
inched, to reduce wind drag- 
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THE BACK CHAIR 



POSTURE 
SUPPORT 



NOW AVAILABLE IN 3 MODELS 
ONSALE 
FROM $29™ 



THE ORIGINAL 
GENUINE OAK 
CHAIN. Made 

trofFT hvd' 



ADJUSTABLE 0 ACK 

Mfldnlrtjrikvolkl 

thMkrirtUCMk 

fmiah 



NEW t WT VCL BACK. CM A IN 
ON WHEELS- ..leak modwn 
apOrtrami* *f|h sin ™k wneer 

1304* 



S89.95 
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THE FIRST IHT1 LUG EHT CM Alfl 

StttWig in a,con**nhonal chatf rebecs- your luw* bodt forward, 
cn?a!lng ciciees siraEton yixir opine and back muiclw Con- 
Ktof- inis Jlf*»TrwtM%-TME BACKCHW. me Ch*w rjftS»gr*d 
writti one gaol in mind. Ihe car? q4 your bncfc, ipm*, ti&aMM 
and twaM-bemg. Tha Bach Chair atom you Do HI cwtitortAbly 
wfni your ipin* and twck mmrelw. in pertecl atiQnmam 

REDUCE THE EFFECT OF GRAVITY OM YOUR UCtC 

Ft you'n? nfllmg regularly in a iionwirrtid™! chair, ynur kjwm 
back is wpportine, ita tm4 fwtflttoi your uuay, plu* addi- 
tional WHtihl duo to thfl downward aflreJt 0< flrawty nn your 
body Ma won Oar mil lion* OF poofl* oompJaJn About 
bwfuioll«« mry rtorf Mo*! doctcra hnw k)ng rocoffriwad 
that runny buck and n*ck pr-niHams. *r* inn rasuft or lafnprooar 
poaturo wtiofi *Wkig Unfortunately. to« chaira are doalgnod 
ft?r appearance, nol 1dr (Mi tienllTi ol ydur bock TTib 
BACK CHAlFfa th4rap*ult£ rt**jyh w*t ci*al»d Dy A 
iMflm or dMugnmn cgnsbccnttng wfln ntodan and gfiywail 

triempfctti 

THE HACK CHAJft SOLUTION 
Sitting on t*>* BACK CHAIR r*Ji*v*» your bach 
from tuppo nknq 111* total nlajtil of your body 
by rji 1 1 1 Ibtf ri ng tit* Mr* Igfet bat w a n your J owi r 
back and l*g«~ The GLAD* OiAlFt dauon in notning 
(Wfi thori ftimpro common torn* Yrjuy tag* aupoort 
yqu when standing, your \rjwnt bock support* yOu 
wnenwtPnu ComUr»lrianitarhrn«c^ 
pnaturn and you taltmni lha unnOxesaary iitnrt* Dn your 
back When Ml inQtinttilt&ACK CHAIR you'll «jf otitunojly 
1**1 mucri mora fo£*i*d you'll til up ji bio-Maty unci 
aimkHtarjry ura^rni and-wiir* to* pnr**uru otl y*uf 
borjh-yuuis tiro*iriD dt»Msr win i*ss e^ri ai 



Hum! or **fkoct#4l» oi wort, the BACK ChAjH win h^lp 
Wli in jmprnvirig your noaajra artd OfiflAnoe your ItfrBiv ml 
tise 1 ptogticrtt iriroutirnxit llv* day TTw tthntiard rnodol is 
mo* of rnutlifita law«oC hartiwood win tt *nai iayarof cok 
The a-JluBfjiW* mndri adds 1h* convwuance »f wtnm\x and 
1hr*fl 'jitlinfl poA^tioni The n*w iwlvol mooel BJao teatuf e t 
connianwnt mheeJi, pmf comfjtrr*ri n aJ M k, modern took 
with h wortn dbX winiwr bflW Ml mod*li toaiurD padded 
te^M» and kne* p*rj* Thfi atandaro arnJ *d|ijarabl* ar* 
upholakrati In Chcc-tilale Btpwn tha twtal rn Gray Alh 
thro* Badi CtiAWfi AS^bfi ^ 1 % mlrn^ 
E njoy any Of Tti* ihro* madelB and «M how KfilBfliBenl ctm 
d**lgn can Aoom* your aching ba£h and qrirjiiy impii^n 
your M«f>w of wmllbnng rhr rjuflnoul tn* day 

shop'faster'by" phone 

I -805-966-71 87 
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A Star Wars Thrust From Abroad 



By Paul Lienert 




As auto makers approach the 
l cutting edye of computer technol- 
ogy, th«y an? still taking cue* from 
their counterpart* in Europe and Japan 
Japanese manufacturer? remain at 
Lhe techno to gkal forefront in develop- 
ing digital instrumentation and elw.* 
ironic sound systems. The European in- 
dustry* meanwhile, has pioneered 
development of advanced, under-the- 
skin systems, including sophisticated 
engine and driveline controls and elec- 
tronic antiskid brakes. 

While many Lop imported sports and 
luxury models incorporate a number of 
computer-controlled device* and sys- 
tems, the industry is still at least three 
years away from producing a totally 
automated vehicle. 

Judging; from developments in Eu- 
rope and Japan, virtually all mechanical 
functions in the car of the future will be 
controlled by mkropiweisors. 

Current Japanese technological 
trends can be spotted in the 1986 
Toyota Crests ids, whose features h> 
elude systems likely to appear in other 
Japanese cars by the early 1990s. 

Japanese engineers are developing 
engines that are computer-con trolled, 
as we] J as electronically controlled four- 
speed automatic transmissions that al- 
low drivers to select "power/ 1 ""econo- 
my" or "nornuir modes, The current 
rressida's five-speed models have elec 
trcmicaily adjustable shock absorbers 
fur optimum ride and handling control, 
Inside, no optional distal instrument 
panel will feature trip computer, elec- 
tronic climate control and an advanced 
AM-FM stereo cassette system with in- 
tegral graphic equalizer*. 

Adjustable suspensions offered for 
M-'Vi'rul years on sporty m*nlels like the 
Nissan and Maids, 628 (and now 

standard on Subaru's top-of the hne 
four-wheel-drivti models} will become 
common. Other Japanese gizmos range 
from computer-controlled voice 1 warn' 
ing systems to automatic tarelfaf de- 
vices to minimise body roll and adjust 
weight distribution. 

On Minproduction "show" cars, one 
of the unusual design* is Nissan '» rain- 
activated wiper system: Electronic sen* 



PjtiJL Lienert fa automatic writer 
ft>> ikt Itetroit Free Press. 



sars in the windshield trigger the wip- 
ers at the first drops of rain. 

A display car. the Pin in farina-de- 
signed Honda HP-X, incorporates elec- 
tronic instruments, trip monitor, a com- 
patented navigation system and a 
sonar device to aid parking. 

On truly advanced mechanical sys- 
tems, the Japanese tend to fallow the 
lead of Kuri>pcaii innovators. Although 
such amcnilies as digital instruments, 
trip computers and electronic sound 
systems have been available for same 
years on Europe's leading luxury and 
sports models, most recent European 
development work has focused on the 
systems under the sheet tnetaL 

lecthonic antiskid brakes, for irr 
B stance, were developed in <ierma- 
ny by major auto suppliers like Robert 
Bosch and Alfred Teves, in conjunction 
with engineers at BMW, Mercedes- 
Benz and Audi, among others. Shu*. I. ml 
for several years on many European 
earn, antiskid brakes are juat now being 
offered in the United States. 

Other companies* like Dutch supplier 
Van Doorne and France's Renault, 
have been developing computer-con- 
trolled transmissions, including the con- 
tinuously variable automatic transmis- 
; 1 1 r r 1 1 ; h t IE-*-, hf I ts 1 nstend of £ears to 
transmit enjf in** power to the wheels. 

One of Europe's newest technological 
showpieces is the lSKt-mlle per -hour 
Porsche 959, a turbuc harmed, fnur- 
wheel-drive throuirhbred developed for 



racing -lji ii . in limited numbers, for the 
street, The %fl h s computer controls 
moat engine functions, as well as how 
much power is sent to each wheel em 
dirt'err-nt n>ad siirfares. for mifcxirimm 
traction and road-holding ability. 

But Europe's first truly eomputer-inr- 
te^ratod car may he the 1988 Lotus 
HTtna, :t nieek, weri^e-shaped two-seater 
ita.signpd hy [Uily'H Giugisro. 

This futuristic model will be. powered 
by the British simrts-wir n Lakers new 4- 
liter VK (computer-controlled, of 
course), coupled to a continuously vari- 
able automatic transmission and option- 
al four-wheel drive, with electronic 
traction control, antiskid brakes and 
ouitoniuttcuHy udjii stable hydraulic sus- 
pension. One computer will coordinate 
engine, tracksm Lesion k driveline, brakes 
and suspension. 

Although the trillion! panel will 
feat lire conventional aircraft-type ana- 
log gauges, the entire cockpit will be 
m ic ropro cesso r^conlrol led , Fea t u res 
wQl include electronic climate controls; 
satellite navigation and automatic 
warning system built into a state-of- 
the-art video draplay. The Linn be 
breaking ground, espei.-mlly with prox- 
imity radar and voiee-aemalcd wipers, 
windows and sound system, that will 
probably not be on other production 
cars until im 

Prosper Live customers will pay dear- 
ly W all rniri Lotus ok j wet* the Ktna, 
when it hits the streets in three yearn, 
to fetch around $150,000 a copy. CD 
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ECONOMIC UPDATE 



^UF. ECONOMY IS back 00 track. COH- 

I sumer* sin? spending again. KeUii]- 
ers h wholesalers and manufacturers are 
cautiously restocking after an unex- 
pected a low down in hist year** second 
half Loused them to slash inventories. 

"With the ducks we have lined up 
right now, we'll be going full lilt for the 
■Kast aix months," says J. Roger Glum, 
president of Glunl building Company, a 
JWtern Pennsylvania contractor "The 
leather Lh good, interest rates are 
Jo* « f and Vm optimistic" 

Hi* optimism seems contagious. Con- 
•QiBers will be in a spend in}: mood at 
IkQM through Hit' ijuii nf Utfifj, says it 
University of Michigan survey of «m* 
•timers' attitudes, But that does not 
Wean choppers will be gning on a buy- 
ing wprviu a* i.ht>y did last rtprinn:. Iji- 
Mcad, shoppers will be bargain hunt- 
Nf< the survey says, because they 
M&6¥« thett price inflation will be low 
•in e 1 1 1 « i-n i i.-s increase onty \\\\f*.\\ r:ii> \\ 

The stock Muirket rally hun given u 
P»ychok>gicfl] boost to Appending. On |ia- 
P*r, individual investors' wealth lias iflr 
crejiaed by up tn $300 billion, nays Ken- 
Jjuth T- May land,. First Pennsylvania 
"auk's chief economist. Thia should 
^oflt purchases {15 billion to *18 bil 
JjW, he shjtk. Diacreikmary spending 
*ill uko t 1c purred b\ W-rr uierir\ 
prices. 

The National Association of Home 
J«iildfirs says that contractor* Lhu* year 
can bo expected to put up IM million 
Unit*, imm\ more than last year. One 
rea^or» fnr lliin hulHtsh foreeaal: Mort- 
money is plentiful, and the price is 
fjght In some regions 30-year conven- 
ing] mortgages at leas than 12 per- 
°ent ore available Ln*t summer compa- 
^jdn mtes wore above 16 percont. 

Mcanwhile t auto makers, the bell- 
Wether of manufacturing, an* working 
overtime. Industry sources snv that 
^ght major auto makers with dmiH'-i ..■ 
•s*emhJy plant* wil] be working "flat 
'™' r *t toast through the end of June 

forieasL 

r '"r manufacturer* nf furniture, ap- 
t>!iui-, 0 >. and otht-r long • lusting ronMim- 

durables, the outlook is good. too. 
yi* Michigan aurvey kuvn thai two of 
U">e fumihrs huce favorable attitude 
fowanl the purchase of "big ticket" 
The Whirlpool Corporation sayp 

^ lJ rnajtir applmnri irifhj-,:.n 

^ J ^rform at a record high level in 

Just three month* a^o. the talk on 
' all Street was dominated by forecasts 
* r jj "growth roteaeion" that ptsse 
mm ftas evaporated under coTiNumenT 
*™*hem mood The consensu* among 



A Spending Mood And 
A Buoyant Economy 




Shipment cl lumber and other building man-nnl* ar* iitroog Conlmct&rs a 
a busy year ahead, with mot I gage money plentiful and ifKere.si rates down. 



frtn casters i» that Use economy nrQl 
pcrow betweeia 3.5 and 4 percent this 
year. The midpoint of that range is the 
average Tor the third year of the past 
five expansions. A survey of National 
Association of Business Economists 
members shows they expect the econo- 
my tn jjrow just 'AM percent during the 
four quarters ending in December. 

Bui some economic prognostjeators 
are more bulliah. Ronald D. Utt, U& 
Chamber of Commerce deputy chief 
economist* says the economy will ffrow 
"In excess of 5 percent" during 11*85. 
The Chamber's- recent track record jn 
making such predictions has been mu*h 
Itetter than most. Tile tfABE member?, 
on the other hand, have coosisiuntly 
unrfershoi, 

SuMK ECONOMISTS are downright 
bearish on the economy. Says 3. 
Juy Levy, chief economwt at Ijevy Bfifr 
nnrnic Poreeasts^ of Chappaqua, N\Y.: 
kl VVe expect a rcceftnion thiH year. Wr 
are hard-pressed to find a business that 
want* to increase inventories at the 
presn'i.L (few*/' The reason fortius ^ffifn 
prediction? The ptK>r showing of eorpo- 
nile profits. They were up just 2 jiei - 
cftnt tn the f cua riJi quarter of 1984. Levy 
says the growth rate of corimrate prof- 



its will continue to fall from their peak, 

rfUCln-d l:i.-t ^|.-ri r i(j:_ n> invr-nli^rj^ :u r i' 

reduced further. HL*4 advice to business^ 
es: "Be cauti4>uet about advance order 
inp " 

I- or the one third of the economy Uint 
ta powered by business a jwnUTng ^ the 
picture l.»ri^hU'ni]ig. Inventories are 
down after last year's correction, and 
order books should begin to fill up as 
manufacturers try to keep pace with 
demand, says Edward Quay, Cigna. Cor- 
liiirutmii's i-hief eotjnomiBt. He sees the 
inventory-to-sales rstio inking in the 
fteccmd htilf of the year, as it did last 
V'!ir 

Pl-iii^mk' inlerehl rales- dnwn Tmir 
pvrceiiiiige poinutf since last autumn — 
and die raJfy in equity prices "will carry 
capital spending Bharph higher during 
Uit- latter half of 1985/' say a Michael 
Evans, consulting ceo n a mist to the 
American Product Mm cmd Inveniury 
Control Society, H« says investment 
will rise at an £ percent annual rate in 
the yeur's first half and IB percent in 
the second luilf 

Some investors, however, nay thai. 
KprmJm^ mi\] ih w wMluret urn U-ii«;r 
held up by uncertainly uvr k'"'.>rri 
ment intentions to reform the lax iaWi. 

'Trn amazed that the Twamiry I)e- 
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Oppanhtlmar I Company's chief stock analyst Francis Kelly* says Wall Street's 
bulE market signaii some investor*" b*|laf thai a strong dollar haa lorced the 
Federar Reserve to eaae up on its "scarce^ liar, haartland-pe-starnneci policies." 



partmtrni should introduce a tax pro- 
posal which in 00 antigrowth, at a time 
when the President is relying on 
growth to reduce the fetler.il deficiC 
aaya Christopher W. Brody, managing 
partner of the New York venture capi- 
tal firm of Warburg Pincus and nn>si- 
den detect of the National Von lure Capi- 
tal Association. 

Ho adds: "The Treasury tax nropoaal, 
if adopted, will h-itve n very negative 
effect on capital formation." The pro- 
posal would gin tax ineentives to slow- 
growth companies when inflation is 



low h he &ay&, and would discourage en^ 
trtjprojieare from taking risks by tax- 
ing capita,] Ruins income at ordinary 1 in- 
come rates. 

Inflation is down, but not out. The 
hroadehl measure of inf laiion— the 
tfQpt national product Implicit pride oV 
flalur — should continue to fall for Lhe 
fourth atraitfht year, aays Edward Yar- 
.Jlvjl, PnuK-juial BLLrht S..'..'urita^" rv 
search director. He says that mean Lire 
nf inflation will rise just 2.8 percent thia 
year, after rising 3,7 percent in 8*8 
percent in 10B3 and percent in 



While inflation is fulling, so b unem- 
ployment. Alien Sinai, Sheararm/ Leh- 
man Brothers thief economic sees the 
jolliers rate falling to 6.7 percent by 
Christmas — a half percentage point be- 
low last Christmas, {The 9,5 percentage 
point drop between December t!H9£, 
Hid December, l!?£4 t was the largest 
24-month drop on rpeonil 

One key to understanding why the 
economy has con™ buck *o robustly is 
the change in the Federal Reserve 
Board .s rwim-y inline*. Rank rami's 
und cash in cirvul&tJon rose SL^.-S billion 
during the final twii months of the 
year, according to the Federal Reserve 
Bant of St. Louis That prompted 
checking and other transaction account 

■in! ir that period to rise at an 

annual raLe twice aft fast as Llie mU k Tor 
the entire year. Pnirtential -Ruche econ- 
omist Deborah Johns on says thai 
sparked the economic pickup and ^ot 
consumer spending out of the dnl- 
drums. 

WHAT is AHFM*'! Francis till* Kel- 
ly* research director at the New 
W-rk Lnvi'>triii-ii1 firm nf OpfHTiln'iim-i 
& Company t says that a "crisi* in heart- 
land America' 1 is forcing the Fed to re- 
think its monetary tfame plan. He says 
that cfctrott in agriculture, mining ami 
a broad cross section of manufacturing 
industries— paused by a greenback that 
has risen 50 percent in value against 
other currenciea on a trade-weighted 
basis since IBttO— m forcing the Fed to 



A New Lease on Life for c 



They called it D.0A— dead on amTal— before it ffot ti> 
Capitol Hill in February. Two months Inter, though* the 
adin tnist ration \ bodffrt proposal to irtlfl kick in k around 
Why the new lease on life' Because enough congressmen 
■^■m in :Li£Tt"f ihat TiiK fc fail are Lu nmtrul spending !.hi.t year 
post* a colossal threat to the economy. 

L>espite four years of pulling back on the reins by the 
administration, spending i» still galloping ahead: It is grow- 
ing at twice last year * pace, three time* th* inflation rate 
and a third tauter than the economy. If nothing is done, the 
government aay«p deficit spending next year could hit 
billion, versus* the 4^2?1 billion ft foreseen this, year, Laat 
. * billion deficit ualea by ttjrnuaruitifi. 

Says Rudgpr Director David A. Stockman: '"Tin* rnnaaive 
spending reductions required to restore fiscal balance rt- 
quhre a fundamental reappraisal of the entire range of 



federal upending comLiaitment*.'' 

The administration'* proposal* far selective program 
forma, fraean , cut*, ternunaiion* and user fees that; ate 
expected to as f»l billion from nejet year's budget (and $SK 
billion over five yearn) lire now undergoing ck«escruUm . 



Sanii!- N(M-\pect#*d ^urpns*>ft have already surfaced. 
:th-i-! ih*- iidmtnistration'H #tn\\ »f bringing next y*sir"^ (1k-JV 
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eft down to 4 percent of the nation's output of goods and 
frervicea. government nnditnr> riovv 5av, billkon in spend- 
ing cut* are needed. 

"There will he disagree me nt»' about what we .pro|H)Ke 
jipecifically for one program nr nntither," Treasury Secre- 
tary Jamtw A* BakfT t\\ l*jh* of (he ongoing nt^ntlationn 
with Cungres^ But, he aayu r M Jt makes sente" to freeie 
inial pn^ram upending at liifit year'j& level— about 1804 

A growing number uf Influent in I groujw ugree, A high- 
powered coalition of MVen bit«ine»« organisations. Includ- 
ing the U*Si. Chamber of (Yimnieree. ha» tdld mem hero of 
Congress* that St ^upjajria a strategy uf "apending n?«trnir?t 
. - applied on an acro^-tJw-boftrd baj with all programs 
and their recipients sharing equally the burden of reduced 
funding " 

To back up those word*, the Chamber'* chairman. Van 
Smith, nn^siil^ni nt th^ Ontnrin rnrih>rjiiii-«]i sny- li-- i'.h- 
accept spending cuta at the Small Butiine&g Administration 
a: id the Export* Import Bank, eveu though that would hurt 
program* that directly benefit bu^int^ 

The Xatjonnl Ctov^rnor*' A^ieiatuni gne* along with tlie 
freeze approach* too. Like the buwine** organisation*, 
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*dopt a more accommodative money 
Policy. 

Kelly says thai current disinftniion 
pallctc* are putting at riak all activities 
that face foreign competition — fami- 
ng:, machinery, textiles, oil, sleet ex 
Active minerals* forest products, elec- 
tronic components and capital goods, tn 
name but a few. 

^If the Fed responds to these condi- 
tions with a more flexible money poli- 
cy/' he Kays, "then we can muddle 
«imn^h without a recession/" Other- 
he Kaypi, "the L ! ,S. must pawn off 
poaseafiioiis: [wealth-nmiutiajj as- 
JWquiri j i;l over many decades of 
rt«k-t 1 1 i ii v . m i repreneurialism and 
^tjiiULl Lrnvai merit " 



THE rally in equiti^Ji is a signal that 
the markeln believe the Fed has 
°_tajiict!d eourst^ ainl =iE-;±n- 1-« -ai. .1 -.vhni 
calls ■iIjl.- scarce-dollar, heart- 
'ahd-ln^duTnhed policies of the last five 
yeans." The markets, he says, now rtaJ- 
Ifce thht faster money jfrowth is push- 
% tip the value of equina 

Fli ,h r .'k m.Li k-'t sumte^y"' rim. fr> 
Jft* Qn companies thai are not in compe- 
tition with foreign firms, Once the dol- 
. ,r hi-iriim ' • • s " ■ niiyn Wall 

Bttwfc will favor those sectors that git 
^wre pricing flexibility and atitrW im* 
Proved foreign earning, faster unit 
SErowth and widening profit margins. 

Against the potttmDity that Kelly is 
ptfht— that the Fed either has or might 
56 pressured into throwing t" the towel 
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Reagan liffutttnanta lokJ Ibe Senate Appropriations Committee that budget deficits 
threaten lire economy From Left: Budget Director David Stockman, Chapman Mark 
HatNeid, Treasury Secretary James Salter, Sena- Patrick Laahy, John Slennii 



in the fight against inflation— member* 
of ft blue-ribbon pnncl of former eco- 
nomic polkymaJcen* cat ling themselves 
the Committee to Fiphl Inflation warn: 
"If the deficits are not quickly brought 
under control by budgetary measure*, 
more stimulative nionelurv |Kdk'ies are 
likely to be pursued in the accurate be- 
lief that the real burden of the rapidly 
rising federal debt can be reduced by 
cheapenmf! the dollars in which it to 
measured/* 

Says a committee spokesman, former 
Treasury Secretary Henry 8. Kowler. 



"The strong dollar may create a false 
impression that inflation is under eon- 
lrni und thf Fed can therefore permit a 
more expanstatiary monetary' policy 1 

Against the batrkdrup of un economic 
boom that i* the emy of the world, the 
nation face* severe imbalances in the 
form of record budget and trudc defi- 
cits. One cannot be cured without deal- 
ing with the other. Says chief made ne- 
gotiator William Brock: ""The most 
important trade action that Congress 
can take this year ie to reduce the fed- 
enil deficit" E3 



bead on Arrival" Budget Proposal 



tWpfh, it wunU a frwitf to ttt&mpas* the mere than half 
the by d pet that itoes to defense ttnd Social Security. ThnL 
would be uccompliflhed by holding defense outlays to last 
loir's levi'J «skJ i. i . mime H^ml Srcurftf con t-of -Jiving 
mustmema. 

Nearly two thirds of those responding to a NniinruL 
»^4i)cuiLlrth of Business Economist* poll favor a spending 
lr **a*> but less than half think Congress wfll go dblng. 

J-ttut November, voters turned down higher taxes aa a 
flluticm to deficit spending Many ecanombta say that high- 

Gr taxf^ 1'ijuld rt-i.iu* roiiumu' ^rr-wih ^ud ihup. imnh thr* 

^it higher. 

L! ^re {» a ffcrwteg likelihood that two tax bills wfll 
^it'rge from r^ngreKH t hit* v^ar, though th*y may not raiae 

[JnjistliiliT.y fif .y rrrtiral ninss fiirniing on f.he fax 
B * (,rri1 ^»ue b gmwing/ Mays Masc Fri^ierwhirf, iiewl^, 
?fPnn(#a Whit* Jb. ube J i rector of i'unifj , i*^t»iunaJ ijiuyti[). 
t* say^ ti itrmtogy m which the budiret is dealt with b(^f^J^.' 
f ^k 1ttx rt ,f 4krcn started "is a itevnarks for di^aw 
_ lr That jipnnmch wiudd temnt < 'r?u«rv^ m r^is" UiXe#; »f 
ciita fall ahurt. he says. 
rriediirwlorf. paii of the team that hei]*'d t n^neer the 



I'j-r.-idp'Nt^ hrgiiilatsve vjcti>riir^ in 11** I. says- " Lh»* r* ,r ^ nu 
way (tax reformj J»*tf" without active business su|^ 
port Treasury's Baker says the legislative s^tratepfy t* *till 
bei^ worked nut. 

A second tj±A bill will he aimed at correcting numerous 
twhiiicul ofTOffl in lust y 
It may alsn deaJ with w 
to empire this year, tuch 
pahj educattonjit uaiata 
search and develo^vrnen 
energy and home ootom 

Say* one bnsineAs to 
h;i.|i]iening thts year: * P C 
nothing If the Prenlden 
riU , the admiiitstnition 4 
cuta this year. The consensus i"% there to do thnt fHUch," 

rinding a ecmsenMtit* [a nut ulwuy« so dif ficult. OonfronV 
ed by public complaints about new IRS mordkeeult3g 
chores, Congrea* showa aigni of repealing offending Se^w- 
lainm .So far. it seems that the ftttblrc'i outmfe over bttgi 
budgvt deficits ta either not strong enooffh or Con|rresj is 
unmoved by the ar^unienU favonnj: si^ndmi? 

— Potor A Hoimm 



aC* mainmoih t^SOO-piage tux tall, 
tioiu of the tax code that are due 
as the $5,O0Q credit for emnloyer 
Mi* i.ri [liTcent rredit for re- 
eoata, and altuwanees fnr M>ls^r 
ation imprtivemenlA. 
ibyiict of the chance* of all that 
njrre&s can't pet away with <\omg 
gives on ilef ease »ud Social Scejj*- 
Hu1d yel §1Tj billimi |r. $]y\ h)\Y\^\ in 
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Find out at three Nation's Business Seminars 



Improving Customer Relations 

Learn the easy -to use strategies thai 
keep customers sold, satisfied and 
buying more, 

■ Spot problems which might 
jeopardize future sales 

■ Pinpoint customer needs and 
wan is accurately 

■ Use special telephone techniques 
to control any conversation 

v Handle the 0 most important 
customer complaints, successfully 

April 29, 1985 San Francisco, CA 

April 30, 1985 Los Angefes, CA 

May 1,1 985 Anaheim, CA 

May 2; 1968 San Diego, CA 



Dynamic Collection Techniques 

Slant building profits immediately, 
wrrhouf alienating customers you 
want to keep, 

■ Create a collection system that 
brings money in faster 

■ Develop collection tetters thai 
really get attention 

■ Answer customer excuses so they 
can't side- step obligation to pay 

a Make personal visits pay off in 
reduced charge -off 5 

May 7, 1985 Dallas, TX 

May S, T9B5 Austin. TX 

May 9, 1 985 Houston, TX 

May 10, 1 965 Now Orleans, LA 



The Management Workshop 

Acquire the leadership techniques 
considered most important by 
today's top executives, 

■ Develop a blueprint for personal 
and professional growth 

■ Become a more con I idem leader 

of people, not just a manager of work 

■ Kelp employees eliminate 
barriers to belter performance 

■ Motivate others to work with vou 
because they w&ftf to 



May20 r 19BS 
May 21, T985 
May 22. 1985 
May 2% 1965 



Baltimore. MD 
Philadelphia, PA 
Lancaster, PA 
Pittsburgh, PA 
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. . - based on over 725 
years of business 
experience, Nation's 
Business and Dun & 
Bradstreet, the business 
information experts, have 
created these dynamic 
programs to help your 
business profit and grow. 



In Unions There Is Weakness 



Organized labor's future is cloudy, 
with membership in a steep decline and 
leaders trying to woo back workers. 

By Harry Bacas 




AfcEfcicVg unions have fallen 

i so out of step with economic and 
ft Qcial charge thai "within a (feneration 
Univ will have nifiH-i of thfir influ- 
ence in tho national workplace." 

That prediction is by Richard Lyles, a 
Sttn Ute^o-based management consul- 
tant and author. Rut the premise on 
* r hieh it is hoAjbd ia wide] v shared. 

"Not long into the neat century/ 
J-.vlfH s«ys r "the term 'barframinjj unit' 
will be a forgotten concept. Those 
tUtfoiu thai do murine ta survive will 
fl Xkt to serve social and fraternal 
ntais." 

And a recent AFL-CIO internal re- 
Slori ad mi La: ''Despite their accomplish- 
numts, unions find themselves behind 
the pact of change. 1 ' The report adds* 
tjjat "union* must coin* to grips with 
the current ami changi 'd realities work' 

The most compelling evidence that 
union* are bziag left behind Is the 
steady dedine in their membership. In 
the lait four years, while the number of 
^rtin3iiy,-.,l v nrkfTr. rnse percent, tnm 
y T million to 91 million, union member 
s hsp fell 13 percent, from 20 million la 
*7.4 million. 

. Union members now constitute only 
jsercent of the U.S. work force. 
Jfcmn&xed with £L i-muii u 1MI and 
86 percent in 1S45, Unions" pjnhleiTt» do 
net stop there- 

MWS J^nr, well into a national reeov- 
e fy* union-negotiated wage pain* were 
the lowest in more thin i decade and 
^ere lower than pain** anion p nonunion 
■gloves. The AFUClf) s presidential 
cattdidaU' was buried in a landslide Tlie 
Public strongly supported President 
JCK, pML ? firing nfll/iW) air cuntrollen 
tn 1%| f lir - L riy n g illegally, and since 
lh ™ union*' public esteem haa .sunk to 
a " all-: in,,., iuiv. T'riion& now are loaing 
J*We employe representation elections 

Ulnji thi«y win. 

S<;ver:J rviitJnii:. tfiven for luhnKh 
^'Ijjw- n conimuiHi >hifr m rhr nation s 
. wiy from marmfiwiunnj?, whtre 
rf* ona traditionally have bwn concen* 
^^ed, to service industries, where 
union* have scarcely penetrated; a shift 
^ Job from Northern state*, where 
^iiis are strong, to sun bell states, 
Nation^ rohi n - ,u*ku. i^* 



where unions Lin- weaker; an increasing 
willingness of employers to contest 
unionization of their employes; and a 
stiff in public altitudes about work, 
unions and union membership. 

APLrCtO President Lane Kirkland 
said, in releasing the report to the orga- 
nization by a committee of union presi- 
dents and acadernks, that unions must 
accept the fact that "this is a world that 

increasingly merciinlii 1 - 
istic; we live in & world in 
which capital is mobile 
and labor is noL" 

Kirk land said surveys 
show more tlum 30 million 
nnmmion worker* fc 'wmild 
like" to be union mem- 
bers, but union attempts 
to organise them have to 
deal with "a urathless ta- 
bor code" and ferocious 
and subtle and sophisticat- 
ed employer resfcHLanoe." 

Other observers aay or- 
ganissed labor's biprprest, 
problem is internal "I dis- 



agree with the theory that unions are 
going out of business/' says John 
Tyssc, partner in the Washington labor 
law firm of Mrf iuiiieiw &. Williamh, "i>e- 
eause orgmnized tabor has always been 
dl refiilitTit insiiiutifHi But there's got to 
be a change in union leadership. They 
need to cunvey a different irmiur L<i tin 
rank and file. Without ifjgbtiqg |4M 
Kirkland's intellectual capacity ar abillr 
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AFL-C*0 official* I** Howard 
Samuel ore pondering strategies 
10 win member* in changing 
workplace* of the IQflo*. 



ty, I believe the image he projects is 
part of organized labor's problem. 

"Unions need new strategies for or- 
gimifciiil?, especially among women 
workers. They have had very poor suc- 
cess in organizing women, partly due to 
the image ihe leadership conveys — the 
image af an arrogant, iciflexibJe* mate- 
dominated institution-" 

Howard Sam tic], president of the 
AFL-CIO'a industrial union 
department, agrees that at- 
trading women h a major 
problem for umons. Ho says: 
'"The economic recovers' of 
the last two years added 8 
million jobs in services, while 
1 mil lion jobs were lost in 
manufacturing, More than 
half those new jobs were 
filled by women, and we have 
not done a good job of orjra- 
f&Q&tf them. Other problem* 
in those jobs are the increas- 
ing number of part-time 
workers and independent 
contractors and the higher 
rate of turnover/* 

The AFLpCIO report shows that by 
11390, service industries wilt employ at 
moat three quartern of the labor force. 
Yet less than 10 percent of the service 
sector is organized, and only 20 percent 
uf ihr AFL-CIO nn: rubers hip in in 
unions of service worker* 

Despite this obvpius challenge to or- 
ganized labor's future, another study 
shows unions have been spending far 
organizing money trying to win 
nuMriU-r-. jr; manu fan turi riff industris-n 
than in service industries. 

And even in service industries, much 
of the organizing effort is in unions' 
competing against one another to sign 
up the same workers. 

In California and Ma#£sichujti;tt#< the* 
Communications Workers are compet' 
ing against ih<j International Brother- 
hood of Electrical Workers far tele- 
phone employes. 

In Oh hi, the contest is between the 
Communications Workers and the 
American Federation of State, County 
and Municipal Employes for university 
service workers. In Florida the Team 
liter* are fighting with the Machinists 
for public employes. Id some places 
four or five unions are going after the 
same work force. 

The AFWJIO, whose 96 affiliate in- 
clude all the major unions except the 
Teamsters and the National Education 
Association w has rules against its 
unions "raiding-" one another's mem- 
berships, But union mergers are anoth- 
er story. 

ms la. Emu nmi.fcs, mergers tat. ween 
I two unions an? generally considered 
a good thing because they increase the 
economic effectiveness of each. Up Uj 
HOW the AFLrCtO has automatically ap- 
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proved all merger requests from its af- 
filiates But as more and more unions 
with dwindling membership* and 
shrinking revenues keek to Ln ilhc^r tlmtr 
cash and numbers through mergers, 
some of the marriages are lummy out 
to be less than happy. 

Ever since the boilermaktrs took 
over the cement workers last year, for 
example, there have been complaint* 
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Labor-raanagefnanl consultant Stephen J. 

Cabot raport* a hijjh *ucc#ta rate in 
teaching #mp.lGy*r* to avoid unionijallon. 

thai the cement workers' interests urr 
being misrepresented or neglected. 

The AF1X-10 is considering guide- 
lines to restrict mergers to "unions 
whose members share a community of 
interest based on their employ nv-fil m-r 
tor/' But no action has been taken yet. 

Overall union membership losses in 
the iu&t few years would be even great 
er if it were not for offsetting gains 
among public employes. Legislatures 
and school boards have not resisted 
unionization as private employers have. 

However, federal deficit- reduction 
measures have slowed the growth of 
public employment find wages. Public 
empluyir unions are being confronted 
with economic pre^ures like those thai 
have resulted in contract concessions 
among private sector union* Thin y^ur 
in several parts of the country blue col- 
tar federal workers, whose pay is tied 



to prevailing private sector rates, have 
had their wages reduced. And white 
collar workers face an across-the board 
pay cut if Congress accepts President 
Reagan's recommendation. 

In the private sector, unions increas- 
ingly are pursuing a "corporate" orga- 
nizing strategy that has yielded some 
successes in recent years. In these coor- 
dinated campaigns, one or more uin-m.-* 
exert pressure on a large em- 
ployer's customers, its sup- 
pliers, its banks and the pub- 
lic to force the company tu 
deal with the unions. 

Unions say their most suc- 
cessful campaigns have in- 
cluded those against the J. P. 
Stevens textile company, Ut- 
ton Industries and the Bever- 
ly Enterprises nursing care 
chain. The Armour Food 
Company may be next, 
unions say. 

The AFL CIO s Samuel 
says corporate campaigns 
have resulted in 80 percent 
:■ uccesses for unions in em- 
ploye elections, compared with 45 per- 
cent generally. 

He says coordinated campaigns are a 
response to the mere-rain g effective- 
ness of eniplnyiT ■ «| 'p": : il s. m 

*ln the 1960s, when a union took aim 
at a company, if you were a betting 
man you would bet on the union to 
win, 1 ' he says. "Today that's changed. 
Now a betting man would have to get 
odds on the union." 

The AFL-CIO report on labor's prob- 
lems says that in moat organizing ef- 
forts, "unions now face employers who 
are bent on avoiding unionization at all 
costs." It says "96 percent Of employers 
actively resist unionization, and ITt per- 
cent of all employer* hire so-called 'la- 
bor-management consultants 1 to guide 
their ef forte to avoid unionization at an 
estimated cost of over $100 mil lion an- 
nually/' 

Lawyer Tysse says organized labor 
overstates the role of labor consultant*. 
" What consultants do for the moat 
part," he says, "is give employers good, 
basic employe relations advice. They 
rely on the old saying that the only 
rompany that gets » union to a company 
that deserves a union. To portray run 
sultants simply as "union busters' 
misses the point that good employe re- 
Ja lions l* what ket'ps out unions." 

Stephen J Cabot, a prominent labor- 
management consultant whose national 
firm is headquartered in Philadelphia, 
says: "We spend 50 percent of our time 
counseling employers on how to main- 
lain an involved work force. We tell 
them to concentrate on including their 
workers, getting their input, before de- 
cision* are made. We tell them to earn 
their employes' trust And we estimate 
that our success rate m union represent 

NATION S BUBtfrtiHS ■ A1>Hlt. l»Ha 



\ 




"THE ROOF. ITS LEAKING? 



Just what you wanted Eo hoar mis 
UKtfrliny nnn'r If? 

Down go your promts Up go ycur 
maintenance bill is And il rhe leak is 
Karicu enough there go production 
and msrantory. 

Why, oh why doesrrt somebody 
make a wedtheriight roof? 

Armco makes a wcathertighf roof. 

Here's why Armco Roofs ate 

fthey slope. This allows waler to 
c|uif:k»y drain nr j Sound! Smpte, 
but inost foote *4ro i I ci1 ^lai huili-up 
roofs coifed waior. which mafces 
them suscetptibte to leaks 

Armco Roots are composed 
of interlocking standing 

Mim pantl*. The panel rib stands a 
fun 2" above irui wealth surface 
Tno a too contains waterproof 
hia&iic (installed at our factory to 
avoid durmg^onstrutf on misses}- 
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Armco roof panels have a flat 
profile. Thar mnkfcs iftamoasy 
to iseal at panel ends, *ocd eaves, 
and at vents and equipment Nice atr 
conri ilmning units Qthsr metal roots 
are corrugated in shape They're ob- 
wouuly harder to seal roftably. 

4 Armco rool panels are an- 
chored 10 their rafter* with 
concealed cNps U- ' j?ni .- mi 

roofs ordinary screws. Any time 
you riwe a serein through looting 
you invito loakft. 



flRMC0 ARMCO 
V ROOF 
SYSTEMS 



5 Armco Roofs allow 
controlled movement Roofs 
read to heat and cold like ttverythin 
else they expand and contract 
movement can literally rrp an 
ordinal y melal roof n*riy from its 
r->t:mw !.ir-N?n'.': ", .dri:3 IL3£hfnft&. But 
Armco's hidden clips and Hashing 
details te1 out roof move satnly 
WeH warrant your roof 
for 20 years, 

ftofliabilily like thai has led email 
decision-maker % to buy 700.000.0QO 
square feet of new and t eplacament 
Armco Roofs ovm ihe pad W yeats 

If you 're planning to build a* 
ejcpand soon, or it you need to 
replace an oW, toaky root, you 
should see your local Armco Builds 
Or write Armco Building Systems 
Depl MB'20Q5(4>. PO Bo* 3010, 
Cathedral Station. Boston, MA 02118 



Or call toll-frw 1-MJ0-23M054 
(Ohio: 1-M0-23M74J1). 




Th# AFL-CJO a President Lane Mrkland (rkghlk with Robert Georgirie. head of lis 
building trades department. Unions tfure at construction ha% conlrbded sharply. 




business fast Track decision 
makers and you II sec that 
nobody covers 
the nation's business 
like NATION'S BUSINESS. 




Latson elections bi over 9f* percent" 

SrnalJ businesses generally are leas 
unionized than large employers, Frank 
L MiL-ton, president of the Mason Coir- 
]K»n^ionp an aluminum produces manu 
factnrer with 175 employes based in 
Birnungharn H Ala., lias not employed 
any I h tor-management consultants. 
But, he says, L "wc do not have a union. 
We feel if we do our jof> irk muiHsgement 
and addre** employ e*' nevdji and con- 
cems h they won't need a union " 

Richard Lyles, whose clients have in* 
eluded Hughe* Aircraft Company, Ex- 
xon Research and the Australian Insti- 
tute of Management, says unions now 
are suffering in pan because of past 
success in promoting legislative protec- 
tion far workers. He notes that workers 
now have lej^al guarantees of things 
like equal employment opportunity. 
Decision protection and freedom from 
willful firing for which they used to 
rely on unions and union contracts- 

"Today el worker with a grievance- 
would rather go to court and get puni- 
tive damages, he says. "It takes Ion- 
ger hut the payoff is higher/* 

He says a new feneration of business 
managers more sensitive to employe is- 
roes aJao has "dramatically increased 
the trust level of employe* so they 
don't need the security blanket of 
unions any more " 

He adds- <h The bottom line with 
unions is like that at any other organi- 
sation in trouble. The hi am* has to te- 
laid at the door of ihe unions" manage- 
ment. They're not manage ri well 
Unions have to look at a fundamental 
realignment of their purposes, because 
the needs they served no longer exist" 



The AFL-CIO report make* some Of 
the same points. It says that "we must 
expand our notions of what it it work- 
era can do through their unions/ argu- 
ing that workers want to participate 
more Fully both in workplace decisions 
and in union affairs. It recommends 
new categories of membership for 
wtirkcrs — many of them former union 
members — who are not covered by eon* 
tracts. 

The report says some organising can 
be built around smgle issue* tike pay 
equity or the use of video terminals in 
offices. 1 1 urge* unions to go after 
smaller businesses, rather than focus- 
ing just on major employers; 

CAN ORGANIZED labor recover from 
its downward slide? Leo Perth}, re- 
tired AFH2LO director of community 
services, says the unions first must 
modify their intransigence both toward 
business and toward the present nation* 
.lI adnunistration. 

He recommend?* that AFl^CIO lead- 
ers take n "two-minute waEkf from 
their Washington headquarters to the 
White House to seek a meeting to dis- 
CUBS "the rights, and responsibilities of 
public employee/' 

Despite recent yetbueks, AFL-HO 
Presidem Kirklimd ^ay.-i he Eind I j u> or- 
ganization remain uptimiBtk, He says 
!fn' history of the labor move men! lism 
been full of reve rases and predictions of 
■ hniLMi'r that failed to materialize. 

Now the doomsayem are at it again, 
Kirk land say*. "But when the vultures 
are circling, something mystical tells 
me thai.'* when we are on the verge of 
revival and a n-sur^em:-- of growth "El 
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LITTLE MARVEL 

THE SMART MACHINE 

Computer Chip Technology by (M) motorola 
Delivers the Finest Pocket Size Automobile Radar Detector 
Made at the Lowest Price Ewer. . . $175.00 Complete. 



Now, f rom 3. world leader in radar 
^taction technology comes Uiria 
Marvel Dgsrgned wllh tha world's 
fnost sophisticated superheterodyne 
[ec*lvmg circuitry. UWe Marve/ertv 
bodies a combination of sop rns heat fid 
technologies, or*e of which Is so 
Unique thai mere 13 a palen! pending. 

THE LIGHTEST RADAR 
DETECTOR EVER BUILT 

*N radar detectors are made with 
electronic components thai make them 
bulky and heavy Because UWe Marvel 
js made with the latest microchip 
technology, we're able to give you a 
j"0hter. more efficient radar detector 
than anyone else. And at a price that's 
1o *er than the other top units. 

■n fact, wh*n tested by the leading 
^ulo magazines against those radar 
d *tector 5 selling at the $2454295 prtoe 
ran 9*> Our technology received top 
fat ings. i\ mulched or outperformed 
&wftry radar detector selling for nearly 
Wee as much. 

EARLY WARNING DETECTION 

As a motorist, you're subject to elec- 
* r °nlc surveillance whenever you're 
driving. With all |he faully police *adar 
^juipmeni around and speed traps 
afmost entirely pay the planes 




J "' w, » Mar**/ /rti 



LiWeMawtis 
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ol many Police Departments, you 
stand a good chance of being issued a 
eJ I at Jon this year 

Thai's why you need She best 
counter surveillance equipment avail- 
able. If your speedometer ever stips 
over the 55 MPH Hmit Uftte Marvel will 
give you the earhesl possible warning 
ot police radar activity. Its computer- 
ized Radar Signal Analysts System rw 



time 
Marrel 

complete 
with 3 
hvrrtzum* 
lippeled 



will alert you 1o Slatlonary, moving, 
trigger antf pulsed radar, If there's 
police radar on the Straightway, around 
a curve, or in a tunnel, you can trust 
UWe Marvel to warn you rn plenty of 
lime so you can slow down. 

Uttfe Marvel s sophist kialed XSa 1 " 
circuitry virtually eliminates false sig- 
nals from security systems, garage 
door operators, traffic signals and 
other annoying microwave intrusions — 
on city streets and the open road. 

PORTABLE AND COMPACT 

Because Liirfe Marvel is designed 
with Ihfr latest micro-chip technology, 
It's light, compact and el fie Jen t. Easy 
to Install on your dashfop or visor, 
UWe Marvel comae complete wilh a 
visor attachment clip and dashboard 
fastener. And to make traveling more 
convenmeni. we've even Included a 

Cird» No 23 on Ftaaiinr $if%K* C*rd 



luxurious zippered case- All at the low 
price of S1 75,00. A small price to pay 
for p&ace of mind on the roacf 

THY LITTLE MARVIL AT OUR RISK 

Test drive a UWe Marvel fgr 30 days 
a I our expense. If you're not complete- 
ly satisfied with the world's most ad^ 
vanced radar detector, return It for a 
Ml refund- We'll even pay the shipping 
costs and let you keep the special gift 
described below. 

you can 'I lose when you buy UW& 
Marvel. It comes wilh a lull five year 
warranty. We will repair or replace it 
during the first year free ot charge For 
the next lour years from ihe data of 
purchase, we will repair or replace the 
unit for a flat 525 service charge. 
SMCIAL BONUS 
SNOOZE ALERT™ 
Now— for a limited lime i 
only, receive a tree 
Snocie A tart \ retail 
valuG J24.95) when you 
purchase UWe Marvel. 
Just slip It behind your ear and a 
bu£2*r will automatically go off to 
keep you alert If you nod olt to sleep 
whilti driving. 

CALL TOLL-FREE 1 * 600-821 - lOOO 
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or write: 

RADAR TECHNOLOGIES 

4th Floor, Dept 500-57 
84i 0 Wesi Bryn Mawr Avenue 
Chicago, IL 60631 

LITTLE MARVEL 



THE SMART M A C H 
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CHANGE IN TAX LAW 

Have Your 
Company And 
Sell It, Too 

By John E. Hempstead 



FRED friseee knew thai his em- 
ployes would be very upset If they 
learned that the visitor inspecting the 
plant rep resented Conglomeroid, a ton- 
glomerate that planned to bay Fred's 
company. So Fred told them the man 
was an Insurance agent. 

Fred would have done anything to 
avoid Belling Dynasoar Elect ronicS, Be 
had founded ii 3o years before and had 
watched it grow and prosper* The com- 
pany was now worth about £5 million 
and represented most of his wealth. 

But Fred had begun to worry that 
any re venial in Dynajsoar's fortunes 
could cause a good portion of the value 
he had built up aver the years to melt 
away He was also concerned that his 
estate would not be liquid enough to 
pay estate taxe* upon his death. 

The man from fonglomeroid had told 
Fred he could solve hifl problems by 
selling Dynasoar. Fred agreed that this 
might solve hifi financial problems. But 
he hated to turn his company and his 
employes over to outsider 

If Fred is lucky, before he signs on 
Che dotted line with Conglomeroid 
someone will point out to him a littk- 
noticed provision of the 1984 Tax Re- 
form Act. That provision has begun to 
gel a lot of attention from shareholders 
of closely held companies. 

It is a change m the law governing 
employe stock ownership plana, (An 
ESOP is an employ* retirement plan 
designed specifically to invent in the 
stock of the employer company.) The 
change creates a new kind of financial 
transaction known as the "tax-fret* roll 
over" A tax-free rollover would allow 
Fred to soke his estate problems with- 
out selling out to anyone. 

In brief « a tax free rollover permits a 
shareholder of a closely held company 

John E. Hempsteah is pmittrnt of 

Ht!mp*t.tad Company, a mi natron 
and ESOP t&miulting firm fcnjreif in 
ffaMonfttid, .V/ 
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to sell some or all of his stock in the 
company to a company-sponsored 
ESOP for cash— thereby achieving li- 
quidity and diversifying his personal 
holdings— -wir. Kiwi paying federal in- 
come or capital grains taxes. 

Here is how it can work. Assume that 
Fred owned 100 [Jtrecnt of Dynasuar 
Electronics' outstanding common stock 
and he wanted to put some portion of 
the $5 million value of his company, say 
$2 million, into a diversified portfolio of 
blue-chip securities. Be would take 
these steps: 

1. He would have Dynasoar Electron- 
ics set up an ESOP. if it did no? already 
have one. 

& He would have the ESOP borrow 
$2 million from a bank. The loan would 
probably be guaranteed by Dynasoar 

3. He would sell 40 percent of his 
hynisoar stork t>< [he KSor for tin- $2 
million in cash that the ESOP had bor- 
rowed from the bank. 

Provided that, within 12 months. 
Fred reinvested the $2 million in 
securities of L\S_ corporations, he 
would pay no federal taxes on the 
transaction. For capital gains purpose*, 
the new securities would be held at the 
same cost bonk as his original Dyna- 
soar stock. 

Tut- bank kian taken out by ESOP 
would be paid off over a period of years 
from tax-dedi.i i "TLi'K' annual contribu- 
tions by [>y nasoar Electronics. 
As the bank loan wan paid off. shares 



Dynasoar slock 
wnuld he credited to 
the accounts of the Dyna- 
soar employes participat- 
ing in the ESOP. 

In order for an nwner receive tax- 
free treatment on such a transaction* 
an ESOP must own at Uwrt 30 percent 
of the outstanding stork oT the com pa- 
ny upon the completion of the transac- 
tion. iN either the owner nor any mem- 
ber of his family employed by the 
company may receive shares that are 
distributed to employes after the owner 
has sold them to the ESOP, 

Before creation of the tax-free roll- 
over, virtualiy the only way an owner 
could achk-ve tax-free liquidity was by 
selling his company to an outsider. Now 
he can do it by Belling part or ail of his 
holding* to his employes. 

Congress did some other things in 
the m-i Tux Aet to make ESOP* more 
attractive. It changed the law to permit 
companies to take a tax deduction on 
dividends paid to emptoye-aharehdders 
wPiw -harew are held in an KSOP It 
also gave a tax break to banks and 
other lenders making loans to ESOP&, 
permitting them to receive half the In- 
terest income on such loans tax-fret. 

Finally, the law was changed to per- 
mit the executor of an estate holding 
stock in a closely held company to shift 
and defer part of the estate tax burden 
by contributing the *tix«k to mi KSOP. 

Tax-free rollovers have been avail- 
able under the new law wince July 19, 
\\m. Through them. Congress has cre- 
ated a wonderful opportunity for share- 
holders of closely held companies to 
(rain Lax -fr*e liq uid iiy . C3 
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Free Trade Views In 
The Land of a Miracle 
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cm do tou fashion an economic mir- 
acle in a country with limited natu- 
ral resources? Start with a highly educate 
ed and hard-working work force, a 
boot trapping philosophy and a dr>jt- 
yourself attitude. Plua a national willing- 
ness To give up things today to achieve a 
Higher alanqarrj gt Nving tomorrow 

A leading Korean businessman. Woo 
Choong Kim torn i group of Harvard 
Gusiness. School students recently <hai 
for a developing country to get the 
growth needed to. catch up with industn- 
ahz^a nations, a generation must be 
sacrirlced- 

""We feel that we are the one Korean 
generation to be sacrificed to attain that 
growth," satd Kim, chairman ol the 
Daewoo Group, one qt the largest con- 
glomerates in tne Republic of Korea. 

Growth already has been phenome- 
nal. In 1934 the RQK gross national 
product was more than S80 billion, a 22- 
told bocsi m 20 years The Korean De* 
veropment Institute predicts the GNP will 
rise to billion by the year 20GG 
a hue the population will grow from -10 
million to 50 million. 

KOI concludes thai the Republic ol 
Korea at the turn of the next century mil 
be the 15th largest economic power and 
among ihe lop ?0 trading nations. 
The so-called Korean Miracle, busr 
Naders %ay ( has finished rts fr/s! 

H 




Shipbuilding and itvtHv* play large 
rotas in Kama. At 14ft: ■ Daewoo 
Group shipyard. Above: the KoJon 
Srqijp a hi^h-qunlitv fabric. HI pgr a 



stage, and Ihe second stage is only be- 
ginning Not untH that stage is finished — 
sometime m me middle ol the 1990s— 
can Korea be regarded as one of the 
developed coumries. 

Business leaders contend that until 
then it is unfair lo deny the Koreans 
trade preferences under the GSP— Gen- 
eraJized Systems of Preferences. 

When Americans start comparing the 
Republic of Korea On on equal basis with 
Japan. Korean business leaders object. 
They point out that Ihe Korean economy 
la one Irfteentn the size of the Japanese 
Per capita income m the ROK is barely 
One fifth that of Japan 

In 1984 the United Stales posted a 
$36.5 button negative balance ol trade 
with Japan. For the first time in history* 1 
also had a negative balance with Ihe 
Republic of Korea: S3. 5 bilNon Sates of 
"invisibles"—* services — and interest 
payments on some $43 bikiion rn foreign 
debt actuary brought trade info near bal- 
ance for the year, however. 

Trade between the Republic of Korea 
and the United Slates amounted to ap- 
proximately Si 6. 5 billion in l984 k making 
the ROK the seventh largest market for 
U S. exports— and Ihe fourth largest for 
U S. agricultural products, m partrcular 
ROK imports irom the Umied States to- 
taled $6 5 billion during the year 

A healthy export trade is the corner- 



stone of Ihe Korean economy One third 
of the GNP comes from exports, com- 
pared wtlh 7 percent for the United 
States. Mam exports to the United 
States are textiles, electronic goods, 
steei products and footwear. 

The growing protectionist mood in 
America is a major concern of Korean 
business because one third o* the na- 
(ion's exports are to the United Slates 

Protectionism 

Jong Hyon Chey, chairman of Sun- 
kyong Ltd., observes. "In the 1950s and 
1 060s trade was very open fn Ihe Untied 
States. We lound many free traders But 
as the Japanese made more penetration 
in U S markets, Such as automobiles, 
steel and electronics, the United Stales 
became more concerned about protect- 
ing US industries. By tggQ the sJtuation 
had become very serious, just as we 
were trying to gel into Ihe U.S. market." 

Ghey, whose group ol companies de- 
veloped and is the sofa Koreijn product r 
ol such sophisticated products as video- 
tape and floppy disks lor computers, is 
well qualified to understand both the Ko- 
rean and U.S. viewpoints He has a 
chemistry degree from the University Of 
Wisconsin and a master's m economics 
Irom the University of Chicago. 

Kyung Hoon Lee, president of 
Daewoo Heavy Industries, Ltd., a major 
company in the Daewoo group, ob- 
serves that quotas and so-called volun- 
tary restraints that are limiting exports to 
a percentage of hrsloncal levels are un- 
fair to U.S. consumers and Koreans, be- 
cause Korean industries are just begin- 
ning to emerge, and their historical 
levels are small. 

'These quotas and voluntary re- 
straints, m effect, protect Iho market 
share of weO-eatabtlshed exporters in 
countries like Japan/" Lee says "I hnd it 
jronic thai ihe United Slates Is. m effect, 
penalizing Korean industry while protect- 
ing Japan. 

'If quotas are required, we would 
much prefer thai Washington determine 
an import ceiling, then lot fori^gn suppli- 
es compete on the basis of pnee and 
quality This woufd result m lower pnees 
for American industry and consumers 
and allow industries rn countries tike Ko- 
rea to grow " 

Suk Won Kim. cherrman ol the Sssn- 
gyong Group, says: ' Considering our 
strategic importance and trading vol- 
ume. Korean products are fating unfair 
restrictive treatment trorn ;ho U S gov 
ernment and industry," 

In a recent speech to the American 
Chamber of Commerce in Korea, Chul 
Su Kim. ass?5itan1 wee minister tor trade 
and industry, said that to U S business 
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Sunkyong. the 
company behind 
SKC-where product 
perfection Is our 
objective. 
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You'll find our products rank 
with the best 

In 1980, following intensive research, we 
developed our own technology for the 
production of SKC video tapes And in 
1982, we successfully developed our SKC 
5W Floppy Disks, in April of 1983, we suc- 
cessfully gained licences for our Video 
Tapes, issued by Sony for the Beta format 
and by Japan victor Company for the VHS 
format This resulted in our gaining 
worldwide recognition for the production 
of the high quality Video Tape under the 
SKC brand. 

Success of this kind is the result of our 
own expertise, perfection in production 
and the determination to provide prod- 
ucts that are better than 'just good" We 
want you to have the best. 

Sunkyong, the company be- 
hind 3KC 

We began as a modest company in 1953 
However since then we have shown sub- 
stantia] growth in add-on to the SKC 
products mentioned above, we have 
moved into a host of other key Industries, 
such as, machinery, chemicals, textiles and 
garments, also footwear we have entered 
into the hotel industry, also rnto engineer- 
ing and construction We refine and dis- 
tribute petroleum, petroleum products 
and petrochemicals We also operate our 
own fleet of tankers that service our oil 
refineries 

A name to keep your eye on 

Our total sales in 1982 were over US$6. 2 
billion and aver US$64 billion in 1983 in 
the August 1983 is c ue of Fortune mag- 
azine, we ranked 62nd in Fortune's list of 
the 500 largest industrial companies out- 
side of the USA and ranked first m growth 
— showing a dramatic 235 percent in- 
crease over a one-year period 
This savs a lot about the results that striv- 
ing for perfection can bring We enjoy be 
mg perfectionists, not just because it gives 
us results, but because we feel we are pro- 
viding our clients with what they deserve 
if you are in any of these fields, or simply 
if you are a perfectionist — Sunkyong is a 
name to keep your eve on 
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From the orte of Tfie largest automated single unit plants 
of its kind in the world, Damons Co,, Ltd- is producing 
yarns, fabrics and with ihe garment pure 
natural fiber suCr i ^ Cotton, fli* and Ramie. 

Just contact by Damong unce.ypu will be 
satisfied with our qualified goods and services 

DAINONG COXTO. 



ui zw-esii/j, w fin 1/5 



Tm: 9332 V? H2370& CPO Be* 1682 SwJ 
CircJfl BO tiii fotder 5*rvi£* Card 



KOREA'S KOLON DOES 
ALL KINDS OF THINGS-WELL. 

<HWn>', IN&KTWATJi pS «fc I SAHtl rrv in A WAT Ol IH -HINI Sh *H| Ys 




lEXTUEft 

aw 4K0rd%i oriMD uhAmii Kakan «m nwd 
«ti erf *7ur ip#rlftc«twn* m j tonf 5tw frf 
«m£lra mtum iMp*. «nd ftisintak 

Knkan Sacranfe pMdbi 1* inn^ pr.fwl« he 
home mkS no* nfrnq m -j*W of QDpulsdy 
In lb* MW Em* iitd S £ A**. «ta Ebwjtaf 

mta mMkrti mvruM If 
ikwU MrlUii rpaiwy r«piij ^n^ttn horn 
*r»bh lot ihvrr uimIUv aid |iplllMIM 



STLEL&MCIAl.S 

Kpfc»n hiitdki * 9*cinmi a* ■ml «n4 
rrrff*k whith nrs riM-n^l racpjiriittattt* fen 
irrjfnitrtmJ dtfu*ki|>inwiil m\*,\ numtfrum I* :m 
■J fHpdvrn j H-ilUjrfM hv 
LEISURE & SPOfflB 
To Mfi reutiirjin htuhh m m\\ mi ifi.bunqK 
hMfflH bwrU. ftbtar prw*Ln i.rpetii. In'nn 1 
wrbMirilud Iniin uid qKHtitifl grtnftl pot 
«nnu«Hv *m«V l^kuir rtd dhlrte Hi 
CHEMICAL 

HiylvJy xt\vt in flw rtwrniciU nrwl rrijtcvl 
Inifinftm flnkifi confuiun b> itnui kv ■ man 
diuiwtnH itrnl lH-wfifPiJiJi loniunow Dvuudh 
# Itnw Ml nf fowfilkmiJ and nw**f1*r 



W KOLON INTERNATIONAL CORP 

Greta Ma 93 Mi H#ld*r £»rvie* Card 



XOREA 



38 



people, a recent flurry ot antidumping 
and countervail no; duty m vealFgatlons in- 
volving Korean imports mighi mean evi- 
dence of unfair trade practices buE lo 
Koreans ihe trend *H more readily ex* 
plained as a trade harassment lactic" 

Soo Chang Chung, pfesdent of Ihe 
Korea Chambet of Commerce and In- 
dustry, an organization that represents 
all Korean businesses, explains. "Gnce 
a case is filed, foreign suppliers suffer 
greatly rega.rriles'S of the final ouicome 
Antidumping and countervailing suits of- 
ten la kg more than a year to $6tUe., re- 
suiting in high legal fees and other cerate. 

"Furthermore, tore^n suppliers expe- 
^^e^t:0 f educed sates, because buyers 
are discouraged by the uncertainly of 
future price and a vai lability of the prod- 
uct while the suit is m progress To date, 
no compensation has been paid for 
these losses, even in cases where no 
dumping or subsidy has been found" 

A cooperative Korean attitude, Assis- 
tant Vice Minister Kim says, is reflected 
rn the recent steel controversy As. a re- 
sult ol a langlhy conference, the Repub- 
lic of Korea voluntarily agreed id limit its 
steal exports to the Untied Slates to the 
level of 1 .9 percent oi American domes- 
tic consumption, down Prom the 2 4 per- 
cent market share Korean steelmakers 
had enjoyed. 

Access lor 113* Firms 

While Korean business loaders worry 
about access to (h* U S. market, U.S. 
business people are concerned about 
access to the Korean domestic market 
That concern, however, does not always 
take into atcounl measured changes in 
the R OK to liberate trade. 

Although the government has not 
abandoned its policy ot protecting in rani 
industries from foreign competition, 11 
has signaled that ic will not be bailing out 
more matura firms m 1he luture 

In the past the government has con- 
structed a safety net under businesses 
and essentially reserved the domestic 
market for Korean products. But in Fab- 
ry aty it declined fcn rescuo ihe financialry 
troubled Kuk^e Group, a large cpnglorn. 
erate. Banks involved bf*gan selling off 
the various companies. 

Also, the government has increased 
the ratio or foreign products ihat can be 
imported witboul prior oHicial approval 
from 5«* percent La B5 percent this year 
By this will nse to $5 percent In 
comparison, the average level in devel- 
oped counlries is 92 percent. 

American business people in Korea 
grumble that, at the same time, Ihe gov- 
ernment is raising tariffs. Yonghafc Park, 
chairman ol the Dainong Group, con* 
tend* thai this is nol a valid comptaml, 
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^Spfcctaity today, "More than any other 
country, Korea 15 reducing tariffs white 
liberaliiLng imports." he says, pointing 
out that this is in sharp contrast to Ja- 
Pan, 

"We have no intention of imilaling 
^ a pa,neae economic polities," says 
Dong Chan Lea, chairman of Kolon In- 
^atriee, Inc. 

The Korean i^ntf sSructure hs undergo- 
p ng major reform The government has 
set norms it efcpecls to roach by 1 9Bfl 01 
5-10 percent for raw materials, 20 per- 
cant tor intermediate goads and 20-30 
Percent tor final goods. The average 
nominal lanif rate lor manufactured 
Qooda will decline from 22,6 percent in 
3 963 to 16.9 percent in 1388 

Sunkyong's Chairman Chey says. 
"The situation rs jmprovmg. Access i$ 
m ^ch easier now lhan a year ago and 
*ven mote easy Than five years ago, I 
Ihink ihfl same will apply to services in 
'fte neaf future. On the other hand, U.S. 
business, should be more aggressive m 
*fVing to access the Korean m&rkel " 

Ssangyong Group Chairman Kim con- 
wxtj thai the Republic of Korea is more 



open than Japan is H but he says lhai the 
domestic RQK market at this stage o* 
the nation's development is small in 
comparison with Japan's. Until The ROK 
economy develops to the Western Euro- 
pean level, he says, "we cannot afford 
to import U.S. product* and services to 
the satisfaction of U.S. industry," 

11 all goes according 1o schedule, the 
Korean domestic market will be at least 
as open as that of any cfevetoped coun- 
try by the tame the torch enter* the 
Ofyrnpc Stadium in SeouJ for the t9B8 
Summer Olympics. As the Korea. Cham- 
ber pf Commerce and Industry predicts, 
Ihe Korean market will be international- 
ized. 

Inveltmenl 

While U.S. investment in Korea has 
been notable, and ihere is growing inter- 
est in joint ventures, a relatively ne* 
tieuotopflrwii <s Korean investment in 
the United States. 

According to the Henrags Founda- 
tion's Asian Studies Center, m the pasl 
five years Koreans have invested S150 
million in the Umied States, building fac- 



tones and creating jobs to* Americans 

Hyundai, Lucky-Goldstar and Sam- 
sung have established eteclronfccs firms 
in the United Slates that produce a vari- 
ety ol prpducts such as memory chips, 
televisions and microwave ov^na. 

Domestically, Ihere is increased activi- 
ty that is being reflected m U.S. invest- 
ment The current Republic Of Korea 
five-year plan has development of high 
technology industries as a top priority 
For example, there are four ma^pr menu- 
lecturers thai produce or are planning to 
produce a variety of large and personal 
computers In arrangements wHh U.S 
producers: Hyundai (IBM). Lucky-Grtd- 
star (AT&T); Samsung (Hewlett- Peck- 
ard); and Daewoo (Micro Soft Company 
of the United Stares as well as NEC 
Corporation ol Japan). 

Those Korean manufacturers, env> 
sionmg an export m&rkei by 1 are 
Investing m me United Stales, apecrfit al- 
ly in Northern California's Silicon Valley, 
to acquire chip technology and manufac 
luring expertise. 

One ol Ihe largest Investments thus 
far has been by the Hyundai Group. 
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which spent S35 million to establish 
Hyundai Elacff onics of America in 1 383 
Located in Santa Ctara, CaNf.. the firm 
has a 120 ,000- square toot facility thai 
employs some 200 Americans. Hyundai 
Electronics manufactures 16k static ran- 
dom access memory chips, micropro- 
cessors and large-scate integrated cir- 
cuits. 3y the end of this year a tola; of 
S50 million wisi have teen invested. 

Daewoo, though it has yet to establish 
a U.S electronics firm, was Ihe mrtFal 
Financial backer for fD Focus, of Santa 
Clara Daewoo invested 52 million in this 
small *ndeoendent firm, staffed almost 
entirely by Americans. ID Focus, current- 
ly is- contfucfong market research and in- 
dustrial design on 20 electronics pro- 
jects tor Daewoo, 

AutOf 

On the horizon are more Korean in- 
v ashman is in iho United Slates — thin 
time involving automobiles. 

Hyundar. Korea's largest auto maker, 
plan* to introduce a new suticompact 
called the Pony XL into the United 
States during the 19B6 model year. It 
may also introduce the Stella, a medium- 
steed auto. The Pony XL is a front- 
wheat-drive auto powered by an angme 
>n ihe 1,200-1,400 cc range. The original 
Pony, a Korean -designed auto was in- 
troduced in 1976 by Hyundai. 

"Hyundai Motor Company will estab- 
lish a U.S company to market ihe autos 
and to develop a dealership network," 
says Yung Wook Park, president of 
Hyundaj Corporation, the group's trading 
Company. 

Park adds thai ihe U.S venture, wtitch 
has set an initial goal of importing 
100,000 autos annually, will create a 
large number of jobs in the United 
Slates and will not be competing with 
American a ulo makers, who do no; make 
cars of ihe same size, 

"We witt want lo purchase compo- 
nents Irom the United Slates not only tor 
our own cars, but possibly lo e*port to 
olher countries.," Park says. 

Hyundai now exports versions of ihe 
Pony to 65 countries, including Canada, 
from which rhe Korean manufacturer 
also imports component pans, and raw 
materials Sales figures at the start of 
1985 showed Ihe Pony was Ihe second 
best selling import in Canada 

"Canadian manufacturers, like Cana- 
dian consumers, are very nappy with this 
arrangement, and wo are eager to do 
the same thing in Hie United Stales." 
says Park 

Whiie Hyundai will go 1 alone in mar- 
kefmg m the United States, Daewoo will 
team up with General Motors in a SO-SO 
jomt venture to produce in Korea a sub- 



compact based on the West German 
Opel Kadert. The subeompact will be 
front-whefil drive, wilh an engsne capaci- 
ty of 1,500-1,600 cc 

The new car— called a T car— which 
we wit I begin manufacturing in lata 1086 
wilh General Motors, will be sold in 
North America as one of the Pontiac line 
of cars; 1 says Daewoo Heavy Industries 
Ltd. President lee. 

"We betreve thai *Oinl venture partner- 
ships with American companies, to 




Koreans are willing to work hard — 
and they are good at what thty do= 

which we bring a Korean manufacturing 
base, benefit both U S and Korean in- 
terests. The Tear, lor enampte, will aUow 
GM to remain competitive in a segment 
of the North American market for which 
it is unabte to produce a competitive ve- 
hicle m its U.S. plants " 

increasingly. Korean companies are 
ihinkmg of more joint ventures with 
American firms Sunkyong Chairman 
Chey, for example, says thai his group of 
companies "is very receptive to U S in- 
vestment. We look for any feasible pro- 
tect" 

Frederick C. Krausa< executive vice 
president of the American Chamber of 
Commerce in Korea, says "We do have 
many fine joint ventures in South Korea, 
and some have been quite profitable 
There have been some problems, but on 
balance U.S investments in the country 
have been relatively successluL" 

Krause believes that changes in Ihe 
mvtfslroent law that took effect last Jury 
have been a positive step. A major 
Change has. been to Cut down on bu- 
reaucratic roadblocks Automatic gov- 
ernment approval now will be gtven to 
proposed foreign investment m BSi or 



999 designated industrial sectors. The 
government retains prior approval au- 
thority on the remaining sectors, whicti 
largely comprise projects earned oui by 
the government, public utilities ana de> 
fense^reiated industries. 

Revisions ol Ihe investment Law aiso 
allow 100 percent foreign ownership Tor 
the first lime, fn the past the focus has 
boon on joint ventures, with Koreans 
holding 51 percent of the venture. 

Also new is a change that wHi be at- 
tractive to smail investors Automatic ap- 
proval wlU be given tor foreign equity 
investments of kess than $1 million, pro- 
ving lhat the sector involved is not on 
the "negative list" and thai the foreign 
partner owns less than 50 percent ol the 
venture. If Ihe foreign partner wants a 
share greater than 50 percent, flintier 
more than 60 percent of the product 
must be exported or the current Korean 
tariff rale on such products must be less 
lhan 10 percent. 

In the first half of la^t year, loroign 
investment in the Republic of Korea was 
up 319 percent over the same period in 
1903. U.S. ventures accounted tor 43 6 
percent of all Foreign investment during 
thti period— in which, for the fust time, 
the United Stages passed Japan as l re- 
loading Investor in Korea. 

In response to complaints about copy- 
right, pa ten ! and trademark protection, 
ihe government is trying to correct defi- 
ciencies. 

"Korea is very interested in the trans- 
fer of technology Irom the advanced na- 
tions/" says Damong Group Chairman 
Park, '"but these nations have a tenden- 
cy to avoid the transfers because ihey 
tear a boomerang affect. So solving this 
problem J* One of Our mos! pressing 
matters/' 

For Americans contemplating the Ko- 
rean market, Iho AmCham's Krausg has 
this advice: '"Doing business m Korea is 
different than m probably any other na- 
uon in Asia, and She prudenl business- 
man has to educate himself on the dif- 
ferences Do research and study to ke*p 
Irom missing some turns in the road r ' 

Says Kolon Industries Chairman Lee 
"There are a lot of foreign companies in 
Korea lhat have achieved successful re- 
sults through continuous investmeni 
berg." 

As the Republic ot Korea launches ils 
second great leap toward its goal of be- 
coming an industrialized nation, it faces 
tough competition in world markets But 
history has already proven ihal Koreans 
are as smart adaptable and innovative 
as anyone olse. And they have another 
trail that sets them apart II is hard— 
perhaps impossible— to fines people who 
work harder. 0 
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Some folks say the rainbow 
ends in a pot of gold. 
Ever wonder where it begins? 

At Hyundai, we see a rainbow of pxjssihilJtta m the very nature ul' 
■ nir i''.'rfH«nUr l^n. A 1 1 s J I ^(<r< trum i.l I iiisi ru-s^ iivl.iu'jes rrn(i;Hes 
from its twin triangles sending the light of progress into the future. 
Il is a symbol mow certain l> linked to i\w pvtaperi ty of man than the 
h/^vnilary \*y\ of jjuld. 

Both in size and scope, Hyuroi&i is prepared to turn that symbol in- 
to reality. In tonus of human assets, we numtwr well over IBllj.MXJ 
hijjcfily trained, professional men and womon in our worldwide* net- 
work. We any involved in a vast nm^jt* nf activities that Ijc^ii in 
l!MT wiih construction and en^neerin^ and hivr branched into the 
fields »f shipbuilding and industrial plants, autom«*bik* and rolling 
stork, sled/metal and madiinery, trade and shipping* Most iwmK , 
we haw moved into hi-tech electronic. AH Em stuff liml builds 
tomorrows. 

Sn the next lime you a niitibuw, or the grt*en and gold cor- 
porate |r»jrn of the 27 affiliated Hyundai compiles, rememlier that 
the illusive jwt of gold has yet to I me? found* but the* power to step into 
the future is m near as your phone, Contact Hyundai. 
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Exports to Japan: 
An Open or Shut Case 



Sharply divergent views are aired 
in an international videoconference. 

By Henry Eason 



JAPANESR BirsiKCSfS waders have 
been cautioned that American pa- 
tience with their country** trade restric- 
tions on U.S. import* is wearing thin. 

Now that the United State* lb run- 
ning an annud trade deficit in the $40 
billion mn^e with Japan, pressures for 
protectionist measure* are building in 
Congress,, the executives were told. 

In turn, the Japanese held that the 
trade deficit does not stem from limit* 
• rr if -osed by Japan, but rather from the 
strength of the U.S. dollar, U.S. manu- 
facturers' difficulties in merlin u Japa- 
nese consumer needs and strong Amer- 
ican demand for Japanese prodwta. 

The sharp exchange of views oc- 
curred in an international videocon/er- 
■ ■ i -i prrHiu^eH by RizS'et (American 
Business Network |, let*? vis ion operation 
of the Chamber of Comnwntt, for 
Nation's Bihink-s 

Featured were key U.S. policymaker* 
on trade issues, American business 
leaders and Ambas* . ! r iinir" 
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Okawaraof Japan in t\w BizNet studios 
in Waahcnjrton, and, in Tokyo, top Japs 
ne*e business executives, UJS. Cham- 
ber uffirials and Ambassador Mike 
MuiLifefwId. 

Speaking from Washington, UJ3+ 
Chamber Chairman Van P. Smith set 
the tone for the debate with this decla- 
ration: "Rightly ur wrongly, Americans 
art losing patience. Talk of drantic solu- 
tions to trade frictions grows/' He also 
stressed a theme that won wide support 
throughout the discussion: "Our rela- 
tionship is much too important to be 
undermined by specific trade irritn- 
tioni/' 

In the second such duilotfin- be L ween 
Americans and Japanese, there was 
cnrwenauK on at least one point: Trade 
friction between the two political part- 
ner* is at a historically high level 
Tlirre was little agreement on solu- 

The Japanese maintained repeatedly 
that their markets are more anen to 



American-made merchandise than. C S. 
business people think They ^aid the 
strong do] tar, by making giKjds fnun 
the United States costly Tor Japuneae 
eon ft timer*, is the chief culprit, and the 
solution is reduced UJ3< federal budget 
deficits. 

THK VMKUk AW h:i]i.irii-r4-i| UWIU Hi 
Jaimnw FKsfruUojih un import* in 
the tebn^immuiiKMCHjns, forest \ t r\n\ 
ucti, petrochemical, pharmaceutical, 
medical and agricultural fields 

Yoahihiro fnayama, chairman of Ja- 
pan's Keidanren— like the U.S. Cham- 
ber a major federation of buainea* peo- 
ple — Underscored Smith's pdint that 
greater understanding must be 
achieved "We wnulri hoc like w w iFie 
current cause* for concern or fni Muni- 
tion lead to protoctivc measures by the 
United States and therefore to a new 
gap between the two countries," he 

nuid 

Commerce Secretary Malcolm Hal- 
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dr\%p_ said Japan is itself practicing pro* 
arc luukitiK at ctiuch 
to we dosed market than in other trad* 
^ countries df your siw B " he imid- 

f. '< m nter i n , Audi rh *r u k a wa tjl . 
Jho has since completed his tour of 
jjjrtj in Washington* said: "United 
V**** export* to Japan an? jjfrow-tag, 
™>pite phenomenal restraint* of the 
**War T In 1964, American exports went 

Prom Tokyo, Ambassador Mauflrid 
•pi the trade outlook between the two 
CfJ Limrieh i& "precarious." but both 



share responsibj lit y for the situatu^. 
He conceded -.bui. thu irontf dollar 
hurts American exports but insisted 
that th# Japanese should give Ameri- 
can businesses the same opportunities 
they accord their own firms. 

Chamber President Kirhard lusher, 
summing up the view from both sides 
of the Pacific, said: 'This is a critical 
time in the history of trade between our 
Lwb.1 nations. Ecuiiomjc ^rnwl.h and 
prosperity can flourish, but only if we 
can make substantia.! progress toward 
resolving these differences. It's time to 



Comrwce Secretary 
BaJdriga, il tar loft, 
makes a point at 

Waitrington, Upper 
iaft: B*ldr1ge wlfh 
Ambassador Okawrara. Sen. 
Hemz. Chamber Chairman 
Smith and Rep Gibboro- 
Under a banner in Tok y o: 
PresJd»nl Saklmoto of 
NEC. Chairman Uorliq 
Of Sony, Chamber 
President Laatiar and 
Group Vice President 
Oram, Chairman 
Inayamn of Kddanran, 
Ambassador Mam field, 
Chairman htatiuzawa of 
Fuji Bank Lid, and 
PraaJdanl Vatiiro of 
MiLr.u. a Company. 



commit ourselves to solving these prob- 
lem*/" 

Early in The p nigra m, Hi -use truili! 
s.uhcommitu-* fc rhainnan Sam (lihb.n^ 
(D-FlaL) Jokingly observed thai A men- 
can participants in the show were view- 
ing Japanese participants on Sony- 
made televisions, 

NEC Corporation President Tadahiro 
Stkimoto, *nulm£, ^needed the point* 
but added that the program was being 
transmitted via American-made Inlet- 
stat satellites. And Aicio Morita, chair 
man of Sony ( orporation, said; "That 



Southern Hospitality for Japanese Firms 



Alabama and Tennessee, suites 
thai aponsoned the Japan- U.S. video- 
conference, havt! tn recent, years 
rolled out the welcome mat for Japa- 
nese companies and formed strong 
two-way reUtioiiKhip* with Japan. 
lly making Japanese irivestmenUL in 
their mates attractive, they have 
provided job* for their people and 
helped cut down on trilateral trad* 
friction. 

Alabama (,\ov George Wallace 
aaya: "W* offer HMI perrant industri- 
al ft- venue bond financing for land, 
biuldmgs and equipment. Alabama 
has abundant energy, electrical pout 
urgent, rated by hydroelectric plants, 
nuclear reactor* and coaJ fired 
stram plant* " 

Wulloce Qla«n'M that hut state al- 



locates a greator portion of iui tax 
rd-Gnue to education thm any other 
fctirte in America; "Alabama serve* 
new industry with the nation'* beat 
industrial training program,, with 
motiiEe unit* un location wher* 1 ihe 
people wjll actually be working." 

Alabaminn^ he notes with pride, 
""developed the teehnofwtfy lhat put a 
maji on thtf tmx>ti/ p 

Tennessee, sa.ys tJov, Lamar Alex- 
ander, is the home of more than 
Japan?** corpora Uon*, t-iunpanies 
that have invest**! more than ILl 
bill ton in their operation* in hie 
*uiu,\ providing jtomf 6,70X1 job* for 
Tenn cleans By early the 
Htate had artracied 12 i^rcetit of all 
Japanese man ufacrturing rnv^tment 
in the- L otted States. 



"ITits large iind K r rt>wm^ JapuTteAC 
investment in T* fc ni»M3sw/ p smyn AJ- 
^tanih-r, "is a tribute tu the (jrWur- 
tivity of our work fora? r the quality 
of products that are 'Made in Ton 
fieasee r arid the Livability enjoyed by 
our citizens. It reco^raw, loo. Ten- 
nessee r H sujierb location." 

For more rnformatiori on invest- 
joent opih^tunities in these filatefi. 
Writ* the Alabama Dovelopment Of- 
fiee 1 Industrial Development Di vi- 
sion . Sute Capitol, MoMiirjmery. 
AJa. 36130. or rail (Hla* 8^^*980 or 
tties rAlCW5iHi and writo the State of 
Tinuieaaee Department of Ecoonmk 
and Community DeveloomenU 
Andrew Jackson Building, Sash- 
vi Twin. 37-11 Si, or telex JlKHHSi 
ECD NAS, 



^Al EON'ft ■ APRIL lift 



Sony television in made in the United 
Slates, every part of ft," 

It seems aJI you want is our raw 
rwteriita,' 1 said Gibbons, and eonse- 

! quenlly, protecr-kHiiat press-ure. on Capi- 
tol Hi] I is "huge and growing." 

Gibbon* , the free-tmdine head of the 
powerful Way* and Means Committee's 
trade panel, observed that lasL year's 
omnibus trade bill excluded mnny pro- 
tectionist features proposed by mem- 
lir.Tr. of Congress from states with in- 
dustries hurt by Japans imports. But 
pressure as the result of Japan's year- 
end surplus, he said, "could, trigger var- 
ious protective measures." Lawmakers 
from import-injured areas an? "becom- 

I frig hard ta manage" in Congre&fi> he 
stressed, because the hu^t? .Japanese 
surplus is causing "festering prob- 
lems/' 

Sony's Marita said lhat ,l the mo*L ef- 
ficient way ,r to reduce the trade imbal- 
ance "'Is to transfer our plants to the 
United States, Many corporations have 
begun production in the. United States, 
employing American workers and using 
American material* r M 

Raldrtge. welcomed Japanese invest- 
ment in the United States: l "(t provides 
Americans juliK and reduces Jn|iane*e 
exports to some extent. 11 But, he added, 
"it does not have any beneficial effect 
on the U J5. companies that are trying to 
export to Japun and are kept oul h\ 
trade barriers." 

AMERICANS cited statistic* to ill us- 
l trite their point that, despite Ja- 
pan's claims that it has towered protec- 
tive waits. It still appears to 
discriminate against foreign goods- 
America^ or any other nation's. 

In li¥It) m said fJihhonr'-. only l' 1 pwnt 
of ail goods consumed in Japan were 
foreign. In 198* the figure was 13 per* 
rent. Meanwhile, the comparable figure 
in the United States went from 11 per 
cunt to 24 |KreeuE. 

Sen. John Heinz (It-Pa,}, a leadinp 
trade expert, said bluntly: 14 People 
don't understand how a great country 
like Japan can be the East industrialized 
country m the world with a closed mar- 
ket They gel upset with U ^Japanese 
iris lie Ih.-iritf a uoe-way si reel." Snuth 
, Korea and Weal Germany, two other 
major Japanese trading partner?, are 
similarly frustrated, he aaid, 

Coiling Japan protectionist, Heinx 
chairman of the Banking Committee's 
aubeommtttee on btertiauonal finance 
and monetary policy, said, "Japan 
adopts policies you rnighl expect From 
the weakest, leant advantaged, l?a*i 
educated and least skilled of the least 
developed nations/ 1 

Fuji Bank Chairman Takuji Mat- 
suzawa conceded that H, we have to cut 
down on our dependence on export* by 
creating stroi i l s -t and growing internal 
demands" for import*. 



Often, suggested Mitsui & Company 
President Toshikuni Yahiro, American 
exporters give up too soon in trying to 
crack Japanese markets. "You have to 
make a very detailed, meticulous slutiy 
of the sentiments and likes of the Japa- 
nese consumers," he said. '"You cmm-ii 
rjcjytM-t, MtnoU fHMMvi^i- u j.ir*nJm-t is pup- 
BUT in the United States, that it is go 
jrijs to l>e w? popular in Japan. When we 
export, the first thine; we do Is market 
research. 

"You have a big domestic market," 
Yahiro continued, lp so you liiiin'i have 
to worry for many year* about exports. 
In contract j Japanese have been living 
for many yearn on imports and export 
Jielivitieh. VnLj Hhnjld [mm-. mi- rnm'e ev 
port-minded- " 

If American businesses work harrier 
to adapt to Japamroe consume its' Lastfla t 
Yahiro predicted, "the slightly stronger 
dollar will be no hindrance." 

In January, President Ronald Rea- 
gan and Prime Minister Yasuhiro Na- 
kasone agreed, at least on a broad level 
that trade between the two countries 
should be freer. Since then, however, 
talks at lower government levels have 
bogged down over specifics of reducing 
Japanese administrative i taped hi i ^in- 
to open markets. 

Heinz :iskcdi "Bow are we ever go- 
ing to be sure that bureaucrats in the 
.Japanese ^i^Mpnnienl or powerful \ f r\ 
vaie special economic interests do not 
frustrate I he pood intentions of Prime 
Minister NakasoriL- and do not Alain the 
honor sacred to the Japanese peopled" 

Yahiro acknowledged that Japan, like 
other countries, must work through 
many obstacles to implement change 
and emphasized that change also comes 
incrementally. 

He observ ed that Japan's big trading 
companies are working hard to bring 
foreign go<ids to Japanese consumers 
and therefore are an important force 
Cor free trade, Nine of the Wggett trad- 
ing' companies operating in the United 
Slater, he said, are directly responsible 
for the sale of over $M trillion In Ameri- 
can-made producls to Japan. 

Sony's Mortta suggested that Hah 
drige. who had riimpJuim-d thai Japan's 
telecommunications market is shut to 
Americans, find out why so many Japa- 
nese telecommunications goods are sotd 
in the United States. He indicated the 
answer Would explain why U.S. tele- 
communications poods are not selling 
well in Japan. 

Fuji Bank's Mut*uasawa iaid Japan's 
■■»v* -I'll II uirtff" rule is percent, against 4 
percetit for tlie t'nitefl States. 'There is 

a i!i pen .■pli'.li." 'u- aiMed. 

inayama of Keidanren and Ijrsher of 
the U.S. Chamber concluded that the 
vidi?ofionferenw had gonf? far toward 
iner easing underRtandih^ of l.he trade 
f?rooiem> fietwM^u two mighty econom* 
ic powera, ^ 
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When States 
Become Venture 
Capitalists 



They're using new financial lures 
to keep and attract businesses. 



States ONOB tried to keep or attract 
huft messes by offering tax incen- 
tive* or streamlining licensing and loca- 
tfoft procedures, Now they are taking 
the rii_*xt step by providing capital to 
promote entrepreneurial activity. 

Hampshire ha* created the Ven- 
ture Capital Network to match itives- 
tori Bod entrepreneurs, Maine an J 
Mas&achutfettK have created venture 
"apiud corporations. Hawaii hah a cam 
W ban program for plant construction , 
conversion and expansion. 

"More and more states are realising 
that the way to gain stability in their 
**onornk base in to create jobs, within 
the sute and nurture those already 
there through financial and manage- 
&ltttt aswtH lance/' say* Miles Friedman, 
^ecutive director of the National Asso- 
ciation of State Development Agenda. 
Every (talc a making the expansion 
retention of business u top priority* 
Friedman snvs Au-I small business 
'A'hieh create* jobs, ^ets the must atten- 

, SUtUtfi are using: a variety of financial 
'ttct'DijvfStf tii funu?r wtinoniir tfrwth 

Industrial revenue bonds are the 
™n*t widely used. Slate and local ajjen- 
* h «es issue them bomb—wiling them to 
Pnvnte Eind public invention*- -and use 
th* proceeds to construct or expand 
Wfofc fir other f acuities* These plants 
^re then leased to companies for the 
life nf the bond* U&-25 years). When 
w fuiifipft expire, the companies can 
dually buy the plants fnr mmiuiul 
founts. 

Almost half the states provide direct 
m& progtiama through which bumness- 
can apply fnr hdim-* market-rate fi- 

Several stai. • . i i -cni guarantee 
pro^ranift or trite rest subsidies to hrlp 
Jjtfniililiai obtain lower interval rates 
<*n private bans. 

MiHM f -,tau>s have sel i si 3 privalHy 
4, W«it devi-Juptneril UiLl-ikH- These liitM- 

Hwj development corporations mII 
their sttnrk in lurjre- rumpanies or banks 
"i tot st&us or are givun bank lines of 
T*$tft la turn, the enrpora tions make 
N a J ru 




Financing DeaJnesses 
Ifl bfcg builM&t for 
tlalu, uyi Miles 
Friedman, heart of 
a irad* group for 
state deve-l-Qpmenl 



loans „ primarily to aniail businesses, for 
working capital or expansion. 

Beyond these widely used methods, 
individual states have came up with 
rather creative financing techniques*. 

New Hampshire wan inspired U> rre- 
ate the Venture Capital Network by 
studies showing thut I he process by 
which entrepreneurs and so-called in* 
form a J investors find each other is both 
haphazard and inefficient 

informal investors— weaHhy individ- 
ual* wfio Invent capital ami exjierience 
in venture*— represent the largest pool 
of rfek capita! in the country and fi- 
nance perhaps five time* a* many Vtt 
turn an the public equity market* and 
profe-wamnl venture oa pita list* enm 
binrj. according lo William Wetzel. Jr., 
a University "f SVw Hampshire Iuim- 
ne*s school professor who researched 
the mformaJ in vestor market 

The Venture Capital Network it a 
ciwiputerteed data base thai will gel 
these investors- together with entrepre- 
neurH whn need between 120,000 and 
S5OO P 0OU lo launch lnnovati%-e prtiji^u. 
Will aim Onigoad, director of the Univer- 
sity of Mew Hampfthiri office of small 
bu,sine*n programA,. uya these informal 
investors generally hiok for "tex"iino]o- 



jjy. inventjon and manufacturing" ])roj 
ecta. and favor companies with the pu- 
teniial io grow into So million or ilU 
million businesses within five year*. 

Still in its infancy, VCN will accept 
ouiHftf-fltate (nventjors and entrepre- 
neurs. Fur instance, a Maine invento 
mi^ht finance a Connecticut bus me 
But Jana^K HopveLt»r 4 network exeeuti 
secretary, says that "the probabOii 
that the eodipaity will be in New Hamp 
ahlre is fairly high, 0 Hoeveler add* th: 
once the network haa tnadr a enmpa 
ble match between the inventor and m 

rrejuri-iiear hini ml n id ilrni bmli par 
ii "*iefjrt aside from any further nejpoti* 
atioEuL M VCN requifes a II 00 annual 
uhHOTptitin fee from entrepnanatm to 
k'-ep llit'ir Eipplii'KtirjT^ in thi j dat:i bwul 
The appticstbn Lh updated ever) 1 six 
morn, hi, 

■yi ■-. v m -ruvides u hm 

mwm rjnnrLrial assLs Lance npllOMi 
small hutfinesK A ventun- fa pi tut firm, 
the Maaaachuaetui Community tkvd- 
upmifM Finance Corpora tiun, wa* start- 
ed in 15T78 with |10 million of state 
f raids* It b now investiruj abtitlt Sis* 
rniUkm annually and han S6D million in 
vesterl no far Approximately 7 ft per- 

AAA 



cent of itd funds go to- 
ward expansions and 
relocations of existing 
firms; the remainder is for 

The company generally 
provides up to one Ihird of 
the financing a business is 
locking for— «m the aver- 
age, about * 100,01)0. 

On* of the firm's crile- 
ria, according to invest- 
ment officer Nancy Nye T 
w that the business be lo- 
cated in certain target ar- 
ea* within the state — nr- 
eaa that have physically 
d eteri o rat e d i n f rastruc - 
Lur^s. particular)- high un- 
employment and large 
low-income populations* 

111 exchange fnr some 
relief from very high tax 
rates, nine state life insur- 
ance companies formed a 
25-year private partner- 
ship, cJfce Massachusetts 
Capital Resource Corpora- 
tiorip with SIM mfllfazn to 
provide funding tn fast- 
growing email companies 
that cannot go the tradi- 
tional financing routes, 

"We're a source of mote 
permanent; long-term debt 
capital for the smaJW 
forms and leas exciting In- 
dustries spumed by the 
venture capitalist* and the riskier, high 
tech companies avoided by banks and 
insurance firms/ says President Bill 
Torpey. 

The corporation does most of ita in- 
vesting in established businesses. It 
will provide loans as tow as JirjO t lKiO or 
as high as $J> million, says Torpey, but 
is most comfortable in the $500,000 to 
12 million range. 

The paoif ather of Massachusetts 
nancing mechanisms is the Huaimrss 
Development Corporation, created by 
the state legislature in 1953 and run as 
a private corporation. Approximately 
110 financial institutions within the 
state provide the bulk of the corpora- 
tion*! funds 

"We are primarily a lending, not a 
venture capital operation/' notes Vice 
President Barry Wood. "We are a see- 
tmdary source of financing and an ad- 
junct to ihe banks, not a competitor. 
We'll get invoked in financing— iti the 
form of working and expansion capi- 
tal — that the banks send over to us," 

Though the corporation does not fi- 
nance start-ups and bailouts, it ha* hi id 
down a goodly portion of it* money em 
leveraged buyouts, whore a group of 
manage in and investors pledge a busi- 
ngs** assets as collateral for u k»sui 10 
purchase the business. "Many times, 
national companies have divisions with- 

44 B 




and direc 
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Venture Capital Network matches entrepreneurs and investors, say 
start member James Hoevsler (left) and Professor WWiam Wetiei, Jr 



in our state which they feel are not 
compatible with ihetr basic strategy 
and so want to engineer a divestiture of 
theae subsidiaries" Wood expUfns- 
M We. on the other hand, want to retain 
the Jobs that those divisions represent 
Over the last three years, between 411 
and GO percent of our loans have gone 
in part to finance leveraged buyout*," 

Another financing too) is the Massa- 
chusetts Technobjsy development Tor 
poration. A commonweal Entreated pnh^ 
lie corpora tkin funded with $2 million of 
federal money, it provides loam* and 
investment capital to high tceb busi 
ness start-ups tii collaboration whh pn 
vute source*. 

ALASKA HAS SHOWN flame flair i\\ Hi 

f\ Rnandal programs h SituH 
Business Revolving Loan Fund makes 
l.Vyear UiaEiH at 51.5 percent interest for 
a maximum of i500 h 000 to small firms 
having fewer than 200 employes nrtd 
grossing less than $10 millkm. 

The state has also created the Aliiskti 
Renewable Resources Corporation, a 
public corporation that tine* proceed 
from mineral leases. rentals and royal- 
ties to finance start-ups and existing 
companies in forest products, fishing, 
agriculture ami rvih j wablv «Tii.Tgy 
sources. Financing is available in vari- 
ous forms, including knuts* equity in* 



vestments 
grants, 

Alaska's Small Busi- 
ness Office will aid start* 
up entrepreneurs in se- 
lecting sites, preparing 
business plans and lining 
up supply sources. It will 
also provide management 

The Connecticut Prod- 
uct Development Corpora- 
ti' ■ i . [ i h > v i \.U :- vc i j L ur l- capi- 
tal from state and federal 
funds for development of 
new products (it does not 
fund start-ups). Generally, 
the corporation puta up W 
percent u-f product devel- 
opment costs, and the 
small business the remain- 
der. The corporation re- 
ceives royalty payments 
on the new products. 

Taking a cue from Mas- 
sachusetts, the Maine 
Capital Corporation is a 
state-backed venture capi- 
tal firm that aids start-U|tf 
and existing businesses* 
Mtiinwhile, the Maine De- 
velopment 1-Vnj n<l sic ion 
provider site selection and 
trade development assis- 
tance to businesses. 

Some IK) states are part 
of the Small Business l£e- 
vitaliKation Frogranv a 
federal, state ami private-sector part- 
nership in existence since 1382. The jsn*- 
gram provides long-term, fixed-rate 
debt capital to small businesses that 
may want to expand or mmfarnhse. 

Under thp program, the states' gov- 
ern nr* ^TM'k with private Hiding insti- 
tutions within their states to make loan 
nuiney— from $5G nisi lion to $2T£ tnD- 
|ioii» depending on the state—available 
to growing businesses through the 
Small Business Administration and 
Ho Ln«rm nod Urban Development L>e- 
pMrtment 

In leas than two years, the SBR ef- 
fort has tissemhliHi loans iotiiling well 
over f I billion fnr more than 800 busi- 
neuaeg and industrial pwyects, result ing 
in more than 50,000 |* .rmanenl jobs. 

This is 3i rvpresenUitive saEnpling of 
what states are doing to kpep business 
alive and welt with in their borders. Pit 
frtjin forsaking business, states are 
pumping money mlo new :uni * i xt^inn 
companies at a fast and f ur^clu^ rat*. 

States are wising up these days, 
note* Friedman of the National Associ- 
ation of State Development Agencies: 
are very cognizant of the fact 
that if they don't pay attention to in- 
state firms, these companies can easilv 
go out the buck door as new ones tuft 
coming Itl" EJ 
— Mafy^MarqsroC Wanluck 
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CSX Distribution Set* 
Thicks, Barges Or We 
Way To Ship, Store Ai* 




Now you can take from 5% Id 25% of the money 

I j tf- k I you've been spending for dlstribufion and pul 
jjiPljHJ^ it right back in your pocket 
% , And that's true no matter what 
i^MdMMk ^ 2r£i ol Pf^ucl or commodity 
Iflj B you're snipping, Irom A to Z. 

^E?tS With deregulation 
. -W « 3 fja| of the transportation 
H^^^^^H industry we've got 
a whole new ballgame. 

And CSXs One-Stop Shipping* is the 
way tor you to win big— on a common 
carrier or contract rob basis. 

Because we offer you a single 
source that can package any or 
all at our services (trains, trucks 
barges or warehouses) to help you 
cut costs, reduce damages, open 
new markets, increase profits and 
compete mare productively 

Take r^ggyback \bu don't 
even have to be on our Chessfe 
Seaboard rait lines to get 
r-to-door service to any 
ion in the country 

our trucks take care of 
ip and delivery our trains 
can save you money by speed 
shipments over our 
dedicated 
corridors— 
and save you 
inverdory head- 
aches with 
computer-con- 
trolled, consist- 




trcnsil timers 




CUT YOUR 



ices Package Trains, 
' ^uses For The Best 



\bu could save $50, $100 or more on every 
dry van truckload you piggyback with 
h. us 400 miles or more 

And we do the whole haul with 
just one freight bill 
Our trucks not only con- 1 





it Sd 



nectyou to our trains, they're 
also your link to cur net- 
work of warehouse 1 
distribution centers and bulk terminals 
which are located within easy striking 
distance of rnajor markets across the 
East South and Midwest. 
Again one freight bill covers 
everything including cross-dock 
handling and storing, product mix- 
ing and split deliveries. 
Whether you're transporting 
raw materials or containerized 
freight, our American Commercial 
lines barges can combine with 
our rail service to cut your cosis, 
We provide storage and 
transfer facilities for both rail- 
roads and trucks at vital 
points along 7500 miles 
at the nation s inland waterway 
-so it's still one freight bill 
by river, road or rail 
GetCSX'si 
One-Slop 1 
Shipping work- 
ing lor you now 
Mail in the i 
card on the next 
page, and we'll i 
make ii worth 

wm tr whi i te 





CSX'S ONE-STOP SHIPPING " BY RIVER, ROAD OR RAIL 




Y&s! I want to savfc 5% to 25% oft tuy compox$t$ distribution costs. 

Tell me mane abcnit CSXs One-Stop Shipping services and haw Ihey might 
help me cut costs. The products or commodities my company ships are 



I am interested tn shipments moving between lhese points: 



CSX 

CORPORATION 



One-Slop Shipping 3 " 
With Trains, 
Trucks Barges 
And Distribution 
Warehouses. 



I arc i interested in your 
Q piggyback services 
□ basic rail car services 
O bulk distribution terminals 

Name 



□ warehouse distribution centers 

□ impart/export services 

□ barge services □ other 

TSto 



M7J 



Company 



City 



State _ 



Zip 



Phone 



Modi fc> CSX One-Slop 3iipptr^ PG Box C-32222 Richmond, VA 23261. 

Chrcl* No tOO uti HmntoH S-n-nr* C*ril 



Chassis Sfslam Pail roads 



Seaboard System fia i 1 road 



American Comnj*rctal Unfttf 



Tug-of-War on Tax Reform 



w 



HEN" FOBMER TlW 
&ury Secretary 



Ttanaid T. fEegan unveiled 
Ida department's tax re~ 
Eflrcn proposal last No- 
vember he Raid it waft 
"written uri 11 word proce* 
™r." With thai, ihi- ad- 
ministration signaled 
readiness to negotiate it* 
plan to overhaul the lax 
mule before the proposal 
tfbes up to Capitol Miil, 

Those Mi.'gui.i;iLioiw have 
begun. I'ressurc is coming 
from two directions: head 
ft and from the inside* 
Many business executives,. 
tJix lawyers and lobbyists 
'mv finuniij: their nprninn- 
■nto friendly ears within 
the administration 

0 there are trooping 
jjiraitfht to the door of 
■reaaury Secretary James A. Baker TTI. 

Meanwhile, official! at the depart - 
ttkaits of Agriculture. Commerce, Ener- 
gy and Interior and the tS& Trade Rep- 
resentative's office, to name a few* 
haw ^Mi^mI by telling Treasury what 
they think about its reform proposal. 
Mosl do nut like having to give up a 
Wt of uk preferences their constitu- 
"itjfi want But none aay that they are 
*rfrujng about uhether tax reform it- 

M 'l[ .t r I or bud 

As the consummate negotiator. 
Tinker is saying little ahout what he 
^aniH in wliat will become the Presi- 
< «m , s tlx reform package when it hits 
the street in May. A virtual news black- 
W La keeping everyone gucsjaing. That 
strategy, the lobbyists aay r buy* more 
trot for Baker to cut a deal—tin* that 
,s a»i survive the trip to Capitol Hill. 

Some companies are having a hard 
time trying to figure out whether their 
return oti investment will go up or 
*J*ti under the Treasury proposal. 
Why is Lhnt so? tietauee it is not my 
calculating The rffert of axing tin- iti 
J'fcstmuni la* credit and stretching out 
L be dt^m^iutinii Hchedule*. while -imu] 
taneoasly reducing the corpdf»t* tax 
m to; indexing depreciation, interest and 
J^I J ital gains fur in nation; allowing for 
Lf '"' partial deductibility of dividend^ 
JtojjJ Changing the tax treatment of capi- 
ta gains. 

Manufacturer* that invent in long- 
«*(u foment say they will be hurl 
g the so-cb[]<hJ real coat recovery sys- 
y Jjg Treasury propose*. Ttaf like being 
Me Eg L r L-m r:i?.u ca>h internally faster 




Uijiu 



h|.-n*Tii i'l-'-hj. . - income, 



Investment would totter, crllici say. if Treasury's plan to ai 
invasrnieol uji cmhMs iinrf accelerated depreciation is adopted 

Ka wonder. A Treasury study reveals 
that at today's low inflation rate, the 
investment tax credit arid accelerated 
cost recovery system actually subsidize 
some company investments in ma- 
chinery, 

But many fast-growing companies 
that du hut liave much net Income, or 
whose asset* Income obsolete mure 
rapidly, do not get as generous bene- 
fits. Many of them like aspects of the 
Treasury proposal. 

Companies are not all that excited 
about having the corporate tax rate cut 
from 46 percent to 35 percent. Why? 
Because many iul a*. tries' effective tax 
rates are already below the nuitulnry 
rate. How far below can depend on the 
inflation rate and quirks in die tax 
drfe. 



AUTO makers, according Uj Tress - 
i sury's numbers crunchers, pay 
baxaa at a real rale of 8 percent— be- 
cause uf the benefits of accelerated de- 
preciation and the investment tax cred- 
it—for eq uity-financed equipment when 
the Inflation rate is S ixwnt But when 
inflation double*. Lhnt rate jumps to 26 
percent as the depreciation benefit 
erodes. Service firms pay taxes at a 31 
uurctnt rale on eqaity-finaneed equip- 
ment when inflation is 5 percent; when 
inflation doubles, tli-f? rate goes bo 10 
percent. 

Treasury says its proposal would 
make tlie i;r< c«nk- rnipre neutral iind dn 
away with many of the present ays- 
tern'* biases — those that dlscriminati.' 
m the busts of asset life, tndoatry and 
inflation, StilJ, the Tn-4-in pr*fpfiHaJ 
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would raise revenues 
from corporate taxc* by 
an estimated $22 billion 
next y oar 

On the other hand, John 
Making an American En- 
terprise Institute eeona- 
njisL, i^ays that tax reform 
makes ftoud sense. He 
says that Treasury's re- 
form proposals Are worth 
between ^4<Mi billion and 
$-m billion to the econo- 
m t v- Thai amuujil i.s tlui 
1 present value of the beae- 
S fits that would c^rne from 
1 a more efficient allocation 
a of scarce capital f 'How 
I you #fet there, though* is a 
| real sticky problem/ 1 be 
I says. 

Critics of Treasury's 
proposal un- trying foul. 
They claim that the tax 
code way never intended In \m- neutral 
Senate Finance Committee Giairmsji 
Ki>l«!rt ftickwood (K-Owj agrees. He 
says the ta^ code can be the nmsl ^ff- 
dent way of achieving desirable social 
and economic jfoals. 

As for Complaints that the tax code 
uji indtih trial policy in diwjfuisc, anm til 
benefits irid Lib trial A mema with, gener 
ouit allowances for asset depreciation, 
manufacturers sgy tliat is what waa In 
tended when the administration's 1981 
tax hill was enacted. To change the 
rule* of the game drastically in the mid- 
die iff play lhe> su\ . no! fair. 

Faced with a potential political don 
ny brook involving all thuse who have 
something to lose from La* reform,, 
TrtriJiury i Baker may be searching for 
a fall back position. What that might 
be, nobody is savins? 

If tjff-jr^ M retiucin^ deficit spend- 
ing Bwm to fall far short of the mark, 
there may be gmwing sentiment in 
OnL|jri'^> f~» -J" a ;j!iLifi i.i Jtl fa^inuhed Ui\ 
increase. The plan that seems to 

f!ainlng popularity is a reverse surta; 
Jnder that propoaah companies would 
pay a tax on the value of the prefer* 
emies they use to reduce therr overall 
tas bile. 

Congress' Joint Committee on Taxa- 
Ttun lying a bill, proposed by Hen. 
Jnhn < 'h;-f--» iU- \l E » and H* \ . K' -rtnr 
Stork (D-Calil) that would le^y a 15 
percent tax on such preferences. It says 
this? version i>f tax "reform" could rai&e 
tfiO billion next year. But three major 
Lax bill* in foar years have made htih\ 
am fpui-ahy of any tax measure. CD 
— Peier A Holmes 



INTERNATIONAL* TRUCKS 



* Learn how to save thousands of dollars 

ina matter of minutesf^^u&L 



In the trucking business you need tough 
financial questions answered fast. 

Questions like, whafs the best time to 
buy a new truck? Howcanyou maximize 
tax advantages? And, how can you 
project future truck needs? 

International has the answers. Through 
FOCUS, our exclusive series of truck 
analysis programs, you can see, in mere 
minutes, what the lifetime costs of your 
trucks are, compared to the lifetime cost 
of owning new International trucks, 

Youll also find out that when we talk 
about our Lowest Cost of Ownership 



(LCO"), we back it up with figures, 
not hot air. 

For a free FOCUS brochure that can help 
you determine for yourself how much 
youll save with new I nternational trucks, 
call us today. 

After all, saving money is worth a few 
minutes of your time, isnt it? 

C ALL TO LL FREE: V800-IH-FOCUS 

Monday-Friday 9:30 a.m. to 
F 0CP* 1 p.m. and ask Terry for 
you r free " Money-Saver" 
FOCUS brochure. 
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BUSINESS ADVERTISING I984 



The Winners-and Why They 
Racked Up the Votes 

Capture my interest, and you're halfway to capturing my wallet 11 



Two powerful ads centering on 
smaehups captured the top apot.s in 
*e necimd mm 11 a I Res! Husiikmh Ad- 
^enijqi,^ competition sponsored bv NAr 
^on's Business. 

Merrill Lynch s graphic depiction of 
*dvunUisj^A f.,r imvhtAirs in in* Ann ri- 
j^rt Telephone & Telttftraph Company 
breakup drew- the moat voles in the 
Print category. Apple Computer 'a 
, ^t" ad— which was ihown national- 
g only once, during the 1964 Super 
f?ame— took fir-it place in th* 
nroadi-ctil ral^iry <ll run locally in u 
{lumber of market* before the Super 
Bwrt.) 

Hit' --orn|j»'Lititm rrapgnizen effn:r.iv+- 
"^iiKM'ttj-biuslfieM advertising for the 
1884. On the ballot it\ ihu February 
"*ue were 12 |jrinl arid 8 broadcast ads 
wt«re nominated by creative dim* 
J?n* at ir> top U,S. advertising agencies. 

fnQ^e than one nomination could be 
ffj r an advertisement created by a cre- 
;iU ve director's own agency, 

Hda] judges in the competition were 
™* reudera of Nation's Business, 
Header* ;Art , ^j^ts 0 f t h,* advcTtte- 
and their opinions ahould count for 
^ jnoat Aa om? voter satd, "Capture 
^ interest, tad you re half way to cap- 
Ppg my wallet" 
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Sorund- place winner in the print cate- 
gory was AT&T Information Syste™ 
and its agency Ogtlvy and Mather, for 
its lemon telephone. Third place went to 
Genera] Motors Electromotive Division 
and the Martin Agency, for an ad fea- 
turing a locomotive m its back. 

In broadea&t, second place went to 
International Bu&ineaE Machines Cor- 
|MirHtii»ir«t [T pi vis ion :mii [juni Geller, 
Fedurico, Einstein, inc., for an ad fea- 
turing the nowfamoue IBM version of 
the tittle Tramp ai a roller* kating en- 
trap-rent ur Third-pJm> winner wu* 
AT&T Communicatitins, for an id fea- 
turing spokesman Cliff Robertson, 

Readers were invited Co comment on 
their ballots, and those comments sug- 
gest that the winning ads did whit 
their creators wanted them to do. Read- 
en liked Advertisement that they con- 
Rider ed "funny," "eye-catch in jr M or 
Simple." 

One purport* of the J3eM Bu»ine&* 
Advertising competition is to hi^hli^hl 
the cooperation he l ween :i company 
commianioning advertising and the 
igeWf it rhuoses to create its ads. 

TkU njoperation was best Hummed 
up by Lee Clour, president and creative 
director of Cbiat/Day, Inc., the agency 
that created 1984° for Apple Comput- 



er's Macintosh; "Advertising like this is 
not done without a client who haa vision 
and courage to push an agency to do 
work like this, and then pay for It and 
allow yon to run it ft wouldn't have 
been done without Apple Computer and 
rhe kind af energy and Hitr^preneuriiiJ 
spirit that is that company." 

The ad Clow's team created played 
off George Orwell's novel, showing a 
huge audience of people in gray fa- 
uces being harangued by a Big Broth- 
er figure on an enormaua television 
s*ti -en. Into thr midst of thr audi run • 
runu a young woman in bright while 
and orange with a hammer. She throws 
the hamimtr at the screen, which ex* 
ptafcis, and the announcer says. "On 
January 24th,, Apple Computers will tn- 
troduce Madntoah. And you'll see why 
1<PB4 won't be like 1984/ ,p 

R Aprils cMJUEjy the ad "revolution 
ar)% memurably risky/" "the most 
effective, intriguing and timely ad hi 
American hutory K "the single most 
dramatic p riveting broadcast ad of 
1964/' "irttrem*d)' coaratf eona advertis- 
ing that demon titrates company atti- 
tudes/ 1 "powerful stuff/' One reader 
said the ad was "heller than ttto Sujjer 
howl/' That was the effect intended by 




MERRILL LYNCH 
KNOW-HOW CAN MAKE THIS 
VOUR LUCKY BREAK, 



iV&JhntflLfKfc 




SECOND PLACE 

A##*riii*ri 

ATAT Infomialufi System* 



Canyouf business 
afford one of these? 



Ogiivy A Mfllher 



FIRST PLACE 

Merrill L^nch 

W-jnderm&ri, FhcotBa & Kline, fnc 



Ken M us go 5- team turned AT^Ts 
brc--ku|: tn We* rill Lynch =i -icsouM 




THIRD PLACE 

ArivMilun 

G*rwal Mg?of5 EiBcirorricrtnrfl 

Tho Martin Agency 




NATION'S BUSINESS * APRIL 19*5 





FIRST PLACE 

Adv*rtJ»rt 

Apple COmpul&r 



ANNOUNCEH On January 2*q\ 
Apple Computers wtil introduce 
Macintosh. And y-ou'll bgo why 1 9&4 
beMkA ia iQ64 - 



ChkWDty t Lm CFow crcdiia Apple Computtr'i innovative aTlltud* a* 0 company for 
creaung the rlghl atrnoapoere to make in famoua "198* Macmloih ad poiakble. 



SECOND PLACE 

eta 



Lofd. G?Jl9f L ftwtenco, Epstein, Irvc 
1 




ANNOUNCER- m this rapidfy cnanging 

w*n tho brightest and boil manage* 
m the company may need more than a hoyaf 
■lafl io *un a emoo!h operation For rapid 
Improvement, a manager couid utt a tool 
f 0f modern lim*fi. irnr IBM Perianal 
CompuiG? It can halp a manager oxcol 

becormr a Dig wte&l <n m* company 
Tjhi IBM Personal Computer, 



THIRD PLACE 

ATAT Cornmujnicalioni 
N.W. Ayer, Int 




CUFF ROBERTSON; A k?i ot long distant* 
comparae* would like you la Crunk they're 
fust like ATAT. bul take a rfoaar look and 
how different m*y r«*% are . Only 
one long distance company g>ve* you lull 
•arvfccc Only ATAT Sometimes ther* - * run 
no summit* for Che read tfiing AT&T The 
mar* you near ?rna ftaElaf we sound 
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Apple and Chat/Day. "We were want- 
ing to mike & very powerful state- 
ment/ says Rente Rodrigue. public re- 
lations manager for Macintosh. 

Apple was getting ready to ujivoQ the 
Macintosh,, and thE company hoped to 
grab the attention of a tot of people at 
onraj, without. Lei ling them what the 
product would be. The company wanted 
to create an event, 

Apple believed, says Clow, that Mac- 
intosh was a major milestone in com- 
puter techonology, "an opening up nf 
this technology to millions of people 
who until Own had found it intimidating 
or too complex/' The agency's writer 
on the project, Steve Hay den, coined 
the phrase 11 the democrati?,atiuFi of 
technology/' sis die concept to be illus- 
trated, though the phrase wis net used 
in the ad. The ad had to convey the 
sense of what was special, that "we 
think we're going to change the world," 
nja Clow. 

Chiat/Day first showed the ad at an 
Apple sales meeting in Hawaii, as a 
part of introducing the product to the 
sales force, 'The response was so in- 
credit Je, ,P says Clow, "that we ended up 
showing it four or five times, Every 
time it started, everyone stood on their 
chairs and started cheering, and pretty 
soon they knew when the girl was go- 
ing to throw the hammer, and they 
knew when it was £o:ng to expJude, nmJ 
they cheered every time those things 
happened. And it really pumped up the 
tales force for the introduction of the 
product." 

The introduction itself was success- 
ful: Hundreds of thousands of people 
lined up at Apple dealers lo see the 
Macintosh on the day it was introduced. 
The ad made publicity for itself. TV 
news shows ran clips from the ad r mag- 
azines and iM-w.'-fii r: n-.jr rttfld still 

shots from it 

|f apple created an event, Merrill 
I Lynch and the id agency, W under 
man, Rkntta & Kline, Inc., took advan- 
tage of a major business upheaval, the 
breakup of AT&T. 

"TTiere wu so much apprehension 
about the breakup at the time." nays 
Ken Mux to. group creative director with 
Wnndennan. "that what we were trying 
to do was take what wis perceived as a 
negative and make It a positive," 

His agency's solution was a plaster- 
of $mris modtst of the familiar AT&T 
letters broken up by a judge's gavel. 
"Tt gives the whole story pictoriaUy/' 
said one reader. "You «ee it> you under- 
Atsnd it," said another. 

The advertisement was originally cre- 
ated as a ffltaecond television comma* 
cial. says Musto. Almost simultaneous- 
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I v . the agency was putting il together 
as a print ad and placing it in national 
media. 

Wunderman. a subsidiary of Young 
& Rubteam* specialises in direct mar- 
keting. Its mark is in the winning ad: a 
coupon in the lower right hand corner 
that invites readers to find out from 
Merrill Lynch why the AT&T breakup 
could be their lucky break. 

The third-place print ad r donp for 
General Motors Electromotive by the 
Martin Agency, of Richmond, shows 
the imjMjrtance of cooperation between 
agency and company. 

Railroading was coming out of the 
deepeat recession in ha history, and 
those who were trying to ftdl to the 
industry had a tough job. GM Electro- 
motive decided to show railroads that 
buying new equipment was going to 
save them money. 

''Essentially, that was our pitch/ 1 



"A client 
has to have 
vision and courage 
to push an agency 
to do work like this 

and then 
allow you to run it sp 



says f*aney Calvert, the company's 
public relations and advertising direc- 
tor. "Don't keep running until the 
wheels fall off; let's get some new." 

The agency picked up on a theme pre- 
sented by its rhent. says David Martin, 
chairman. 

'There was an oversuppfy of locomo- 
tives because the economy was down 
awl bevHUKe many rail mads had more 
locomotives than they were really us- 
ing, and how do you set) locomotives in 
this kind of environment? They wanted 
to dramatize the fact that money was 
be. i ing lost waiting for your o]d locomo- 
tive to die a natural death " 

In a reversal of rotes, the writer* 
xMike Hughes, executive vice president 
and creative director of tine agency — 
came up with the image of the Ami 
train, says Hill Tench. ii vie- pr^sidi-M 
who is creative supervisor and art di- 
rector 

Tench aaya the client's goal was more 
than the message itself: They wanted 
something completely different from 
anything they had done before or from 



anything utee that was ht-ing unblihhrd 
in the rail industry." 

That ted to the creative team * deei 
sion to put the emphasis on the visuals, 
says Tench, "to make them really ar- 
resting, provocative images you really 
couldn't ignore," Il was only then, he 
says, that the team turned to the con- 
tent 

It was Tench who came up with the 
copy line, which r he says, is not unusual 
for his team. "When you try to solve a 
problem, there's less emphasis, on 
who's the writer and who's the art di- 
rector. 1 frequently write the headlined 
and he frequently comes up with the 
visuals/ 4 

There is, in fact, no easy rule about 
the creative process in creating adver- 
tising, All the winners were inclined to 
say that something unuHuai had hap- 
pened. 

IBM's Little Tramp/Charlie Chaplin 
character, who not only took second 
place in broadcast this year, but also 
won first place in the print category in 
last year's competition, was a surprise 
to its creators, says Robert Wells, se- 
nior vice president and director of client 
services for Lord, Geller, Federko, Ein- 
stein, Inc. 

"It was a urea Live feilow and an art 
director sitting around in a room," say* 
Wei Ik, "and the original idea was to 
come u[' with n mime. But the art direc- 
tor couldn't draw a mime. He could 
draw fi r h;tr";i- Chaplin character, 
though. It was kind of a fluke." 

TENCH BELIEVES there w a real open* 
ing for creativity in business to- 
business advertising- "For Jiome rea- 
son," he says, "trade accounts have 
he*>n either whh small agencies or re- 
gional agencies, or the clients have 
done a lot of it themselves." 

As S result, bu*iNJ hn irii-^ ml 

vertismg has been kss sophisticated 
than it could have been, he say*, and it 
offer* an opening to those clients and 
agencies thai want to be fresh and dif- 
ferent. 

+ Thert*B a real opportunity for ad 
manager ft who know th.+- [lartirular 
pocket of trade advertising they're in is 
pretty weak and poor to blow their corn- 
petition away by getting a fairly strong 
and creative agency," Tench flays. 

It is advice seconded by Lee Clow, in 
talking about his "1984" ad for Apple, 

The clients have to want to lie origi- 
nal ' Tln-y firsi hattf to look at them- 
selves before they look for un ad ve rtifr 
ing agency that can do it for them, 
litrcuart*" lin'\ hiivi- Ut wain to <fn i; and 
have the courage to do it before they 
can achieve a piece of communication 
like thia." CD 
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Discover how 
to improve your 

and profits. 



"Executive Seminars in Sound" is 
<■ lively 8-tape program designed to give 
answers U> probleti is crucial inmanag- 
3il g a business* The tapes caver. 

!■ HOW TO GET Y< HJR IDEAS 

ACROSS 
2 - MAKE THE MOST OK YOUR 

TIME 

3 * YOUR ROLE AS A DECISION 
MAKER 

GUIDE TO BETTER 
J'i-JHl.EMANAtU-^ENT 

5- MASTERING THE ART 
oi-DELEGATINCi 

6 - OR(L\Nl2INGYOLJR 
HANS AND 
YT.H.IR ORGANIZATION 

7 - STRAFEGIES OF MOVING 
AHEAD 

8 > how to live with 
Your own success 



How To Get Your 
Acr 



Make The Most 
oi Your Time 




Your Role As 
A Decision Maker 



Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
t i n i* - — at th«> office, In 
your » Eir or ;il h »nie 

Invest $95 in your- 
self and profit for a 
lifetime. Send today 
fur your rom].j]ete st-t 
qf B cassetle&Each 
Kvecutive Seminars 
in Sound" tape is no 
less I tan 45 minutes 
[ong. Well wen let vou 
try it for 15 days FKKL 
and it you're not satisfied, 
return it lor a full refund. 

Plus, you receive a study 
<j,\\u\f willi ;i written syuo[> 
sis of e-aeh I ape, idea] lor 
personal review and group 
training sessions. 




( No boring lectures. 

U[J <udi lape. triors drama- 
I'^-'Mi-lhe-^bsituatiofLSttat, 
a manager, are always 
facing you. The expert cum - 
Jltentary analyzes the situa- 
,|f>r is aixl demonstrates the 
nvi ^tprofiinbk dilutions. 

* Learn where and when you 
^ftoose, Ilk 1 a mvenience of cassette k 
Ipx&n Jn a compact binder, allows 

' : ^:utiveSeniiiwrs in S Mind" to wnrk for 



Strategies of Moving Ahead 



How To Live With Your 
Own Success 





MAIL COUPON TODAY 
OR 

CALL TOLL FREE 2 800-345 8112 
Pennsylvania residents call 1-800 t>62 222 H 



I II lake you up an your 15 day FREE TRIAL OFFER. 

T".!r.,r hi'- " .Sffironiiri m ,V*iref T & re* tfmniirtfhfv 



_7ilkr _ 



. -Mi . 



Nail cms Busing E**cutlw S^mtiiara Division 
1615 H Street, N W. ttftishtnftton D C 20062 

WAIL COUPON lOMV OR CALL TOLL FREE | «0 3*5 *1 13 



A Better Balance 
In Bankruptcy Law 



It's no longer so easy for 
debtors to escape from their 
obligations. But creditors 
still must be wary. 

By Mary- Margaret Warttuck 



MEET charue, a computer execu- 
tive making STJxOOO a year in 
He owned □ beautifully furnished 
$175,00" country home with a SI 50.000 
mortgage and commuted daily into 
New York City He And hi* wife, Sylvia 
enjoy cd Broadway shows and exclusive 
Manhattan restaurants, 

Charlie loved credit and lived on it— a 
Stockpile of charge? cards, a credit union 
revolving loan and overdraft checking. 
In early 138Q he reached hi* credit limit 
and had to start paying cash for enter- 
tainment. But with no much of his 
monthly income committed to debt ser- 
vice, Lhere was just not that much cash 
left over to play with, and that annoyed 
Charlie and Sylvia. 

Enter the Bankruptcy Reform Act <tf 
HfTv which wen* into effect in October 
1979. 

It was an answer to the couple's 
prayer They declared bankruptcy un- 
der Chapter 7, which erased nil their 
debts. They were able to keep Lht-ir 
house and continue to enjoy all of Char- 
Ik** $75,000 salary They resumed their 
uvea without any obligation to repay 
any of their creditors. 

Charlie and Sylvia are not a particu- 
larly extreme example of the new kind 
of debtor encouraged by the looseness 
of the 1878 tow. During the taw's First 
full year of operation, between DcLo- 
ber r 1979, and October, 1980, U.S. hank^ 
ruptcy cases me 59 percent The next 
year personal bankruptcies climbed an- 
other 43 percent, to 5l5,3S&. 

Sear* Roebuck & Cumpjiny. for w.> 
ample, found that Eta bankruptcy lasses 
jumped more than 120 percent from 
ItfTB to 1980. 

Lenders discovered there were many 
Charlies and Sy Ivies — people who were 
current on their required monthly pay- 
ments, had little or no previous his Lory 
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of delinquency and may have 
even had additional credit 
available at the time their 
creditor* received the bank- 
ruptcy notice— but who de- 
rided In cash in on tfo'« h-man- 
za r get rid of all their 
unsecured debt* and keep 
their real estate and personal 
property. 

A study conducted by Pur- 
due University'* Credit Re* 
search Center fn found 
that 4 out of 10 people who 
filed for Chapter 7 bankrupt- 
cy relief could have paid 50 percent or 
more of their nonmortgage obligations 
over the following five years; 29 per 
cent could have repaid all of them, 

Montgomery Ward discovered thai 
nearly 13 percent of the accounts It was 
writing off as losses dut» la bankruptcy 
were up-to-date at the time the bank' 
ruptcy notice was received. And while 
Federated Department Stores expuri* 
viiced consumer bankruptcy looses of 
imly million in 1979, the figure 
nearly doubled to $4-6 million in 1980 
and reached S5.il miSliun in 12981. 

T~*mrc to stem the tWe of Icuw?* 
after the 1978 law went into effect, 
lenders tike the credit union at the Na- 
tional Aeronautics and Space Adminis- 
tration altered traditional lending prac- 
tices 

The NASA Federal Credit Union 
rabed its intercut rates. DocT tin Wi 
were encouraged to choose its home eq- 
uity lending plan over the more gener- 
ally used open-ended loans because 
■'™aJ v.^tati- collateral ■ if f J ^renter 
protection to the credit union should 
thing* go wrong,' K says the organiza- 
tlem's president, Donald Beall» (The 
home equity loan program,, which car- 




Attorney Lawrence Young says bankruptcy courts 
are loo busy to look carefully si consumer cse^s. 



ries a preferred rate, still exists. Be- 
cause uf the greater degree of Hak T the 
credit union continues to charge lusher 
rates for unsecured loans.) 

Creditor uproar over bankruptcy 
tosses finally hit home on Capitol Hill 
Lajt June T Cnnjfress passed the Bank- 
ruptcy Amendments Act of l*+rJ4. 
r\ nn.injf many changes are lighter con- 
sumer provisions, which took effect in 
October, "The law has been improved 
to everyone's benefit— from the debtor 
who mush relief to the creditor who 
was being importuned/' Beall says. 

Most lenders call the new law better 
balanced bH ween creditor? and ib'htnr* 
"What It represents la a livable com pro- 
mise/ 1 says Laurence P. King, who was a 
member of a greup at New York Univer- 
sity that studied bankruptcy law prnl*- 
tarns* "The old law was a farce," 

Bankruptcy judges can now consider 
a debtor's current income and expendi- 
tures in determining whether hi* finaiv 
cud aftuatinn dictate* a Chapter 7 filing 
or a plan for debt repayment under 
Ctsupurr |'t. ["usUt Um> nlii Jaw, unly as- 
sets and liabilities could be weighed 

Chapter L3 filings have alio been 
modified. An unsecured creditor can ob- 
ject to a Chapter Kl repayment plan 
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tfiat does not include repayment of the 
^ntirp debt and use all of the debtor's 
[ejected disposable income f beyond 
thfi bask necessities) over & three-year 
period fur repay imf rat. Ikforv, el riviui- 
payback was acceptable as long as 
Dfcfl di=hti ir"-- plan showed an effort to 
Pay back something to the creditors. 
( Consumers may no longer "load up" 
just before declarinjf bankruptcy. Any 
debts of $600 or more for ''luxury 
ffoods and services," owed to a single 
creditor and incurred within 40 daya of 
filing, muHt \h> paid- So must cash ad* 
vancea of moire than (1.000 that are 
extended under an open*endod credit 
I'Jan obtained by l kit- d^bl^r withii 3i 
^ya before filing. 

Federal exemptions have aba under- 
line a faceJifL In a Chapter 7 bank 
ruptcy, a debtor* personal as Arte are 
inverted to cash to reimburw? credi- 
tors as much as possible. However, be- 
fore a liquidation occurs, the debtor can 
Exempt Specified personal items. 

Utider the law, a debtor can no longer 
exempt $200 of value on each item of 
household ^opds and clothes. There is 
bow n flat g^OQO maximum amount. In 
Jddftion, a debtor can exempt only 
£-"1.750 of equity In rval property used a* 
a r^idi-no* plus $400 in value of other 
property. The old amount was J7 ( 500 of 
squitv |iluis 6101) itj other property. 

An added bonus for creditors is that 
nnw enupli'^ i*nri Ukko either u federal or 
state exemption — not both, as was per- 
^fetftd before. Thirty-five state* do not 
*U<\w federal exemptions. What they 
«&ve done instead is raise their efcemp- 
j ii rji lev^t— wlni'b, however, are a till 
Wr-r than their federal counterparts. 

Lenders like Jimmie Beurden, presi' 
dent of the Aero EiigineeriiiK Develop 
[Jem Center FuderaL Credit 1'iuoii itj 
" f :m|jhie, are especially happy about 
frtare restrictive collateral provision*. 
. "debtors can't hang Gnto collateral 
f'ke a f Dr months now, funning it 
the ground and having its value 
depreciate meanurubly as each dav 
8^8 by/ p she s*ys* Debtors have 30 
from the time of the bankruptcy 
lotion u> file a statement of intent as 
to whether they will redeem the coUai 
ural, voluntarily surrender the collator* 
**. claim the property as exempt or re* 
affirm the underlying debt- They have 
another 45 day* in which they can 
ehang* that decision 

Vt a debtor elects to reaffirm his 
**t» rio court approval required. 
Bankruptcy judges now have the au- 
ority tn rfigniis* a Chapter T bank- 
l ? ti y petition if the jud»;e determines 




Buttako a MAT Bank cut tevwe bankruptcy N»hi by cleaving a special 
inquiry laam and "Hghting tooth and nail," tayi Vlca Preatdent slichaeJ Noah. 
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primlintf l.lie r^uuM would ■■nL.-ii 



"VubsianlLul abuse 1 * of the hank- 
^I'tcyciMle, 
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Challenging debtor fraud in a l^ank- 
ruptey pourt now is much easier for 
creditors. The only way a debtor's at- 
torney's fees can be exacted from the 
creditor L« if it In substantially |.jnm j n 
that the creditor brought suit solely to 
harass the debtor, knowing that no 
fraud was involved. 

Lawyers' responsibilities have in- 
creased A debtor's attorney must now 
inform his client of relief other than 
Chapter 7 that is available for revolving 
his financial problems 

■ ft THE FAST, J 'm court* where nut too 
I many Chapter 13* were filed, the 
debtor may not have known there was 
another recagne/ 1 says Lawrence 
Young i a Houston attorney with esper* 
Ike in the consumer bankruptcy area, 
"Much of the preparatory work was 
handle j by puraJefcab; ft Witt a fUl-out- 
Lhe-furrnK-and-file aLinuejihere. Now, in 
stead of running an assembly lm> m 
cout^ lawyer* are back m Oie bu»ine^ 
of lawyering again." 

Most creditors believe that it is still 
too early to get a fair reading on how 
the law ift working. Norman Magnuson, 
u Sears spokesman, says that "initially, 
the company thought the new Law 
would dramatically cut down the fium- 
bfcr of hMknqAdW, Unfortanacely P we 
sttlJ haven't seen a tremendous change. 
But since the law has only been in ef- 
fect for six monthn, wc re going to 
nlami back and wait u while before as- 
st>saing the nituatkm 

Creditor* nay the law still has weak- 



nesses. Too much potential far abuse 
exifitSp according to Alexander Cole t se- 
nior vice president of credit administra- 
tion for Industrial Valley National 
Bank & Trust Company in Philaiietpliia 

"As long as consu mers have the right 
to retain some equity in their homes 
and on other asset* under TederaJ **> 
emplions, notwithstanding atate mm 
rides," m note*, "they may find way* 
of ah us in p that ri^hl." 

Determining whether there is sub- 
stantial abase in a Chapter ? filing may 
take ftu much time that a busy judge 
may leave review of a debtor's financial 
statu .s to u court trustee. The trusts 
would then have* major say in w he tin 
a case should remain Chapter 7 or 
switched to Chapter 13. 

"Many bankruptcy court* are very 
very busy," Young s*y* r "In the «nn." 
i-rn district of Tcsns. for example, the 
are 17.000 bankruptcy case* pending 
and only two judges; the third po»itio 
lis vacant- But even three judges are n 
going to make much difference. 1 ' 

With Chapter 11 business reorg^n 
Uon* like tnnt of (Tonti rented Air I in 
taking up a great deal of the CimrL-' 
time. Young says, consumer case* are 
£omg to get abort shrift "Thf bsoea in 
an individual ease am ju»t not Hull 

wwipjhty; - iT.-. r m .^.,.. ii t> ..vt-raJJ i- 
ncgligible." he say*. 

And Ihe rJefinitwn nf "submantiul 
tibLise 11 is left to the jud^e in each ras*. 

Bankruptcy ex^wrts say that since 
the Supreme f*ourt hm yet to ii*ue 
rule* govi-rfiinp bankruptcy judges 4 

SI 
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scope of review for substantial abuse 
under Chapter 7, the judgea may well 
hulk at dtamiaatng cases without per- 
suasive evidence. 

Ambiguous as it a?, however, the *uh- 
stautial abuse pro vis ion seems to be 
having u preventive effect. 

' We're finding a lot more Chapter 13 
filings than Chapter Ta right now in 
western New York Suite," aava Mi- 
chael Noaiu vice president and regional 
manager of branch tiankmg lit. MAT 
Bank in Buffalo, "I think that attor- 
neys are fearful that judges may be 
thru wing out a lot of ChapLer 7 casea, 
no they're advising their client* to go 
[he Chapter 13 route." 

MAT Bank, a $2 billion institution 
with more than $460 million in consum- 
er loana* wasted no time in tackling 



abusers of the 1978 law right from the 
sturL Bankruptcy were piling 

us i. The blink had been 3efr. reeling by n 
local economy that waa traumatized by 
Li depressed steel industry, the main 
source of livelihood for many of it* eu»- 
tomer*. New rules permitted attorneys 
Co Advertise, and Hume ada In Buffalo 
publicized how easy it was to declare 
bankruptcy, 

"We had to stop the bleeding/' Noah 
says. "One year, we charged off just 
under $2, 5 million in bankruptcy Josses. 
So we developed a system of reviewing 
every bankruptcy- petition before it 
came before a court. Our three- person 
bankruptcy team knew cases inside and 
out. They knew customers' ability to 
fifty; if they wen 1 \ut\mv income; wheth- 
er they were just taking advantage of 



the bankruptcy code to avoid debt pay- 
ment Then we'd go after them. We 
won u lot of cages and tost jufii W 
many. If we felt thai our losing was 
unjustified, we went to a higher court" 
The program lasted two yeara, end- 
ing in 1382. It wa& expensive but, Noah 
says, worthwhile. "We figure thai wu 
generated $750, WKt in Chapter 13 fil- 
ing*— cases that would probably have 
been thrown ant of eourt otherwise.'' 
Bankruptcy writeoffs are now below 
$^J>MH> annually, The bank has consid- 
erably tightened its credit policies. 

Many creditors argue thai bankrupt- 
cy write-offs would deerea&e draruati- 
••ally if Lhf- ri-w hi v. i>r.|.iv..| bankruptcy 
courts tx.j take I jeiwi future earn- 
3 rigs into account- 
In the specialized publication Credit 



Why — and How — To Avoid Bankruptcy 



Thinking of filing for personal 
bankruptcy? Think again. There an? 
less drastic; Way* to rejourn your fi- 
nancial footing. sugg^t* the Amen- 
can Financial Services Association, a 
consumer creditor group. 

Start with adjusting your budget, 
All this may entail is cutting back on 
frills - Talking t4> relatives can be 
useful. They are usually good sound- 
ing boards and may offer aolid ad- 
vice, particularly if they have suf- 
fered pant financial reverses, Notify 
your creditors immediately of prob- 
lems in meeting payments. General- 
ly, they will do all they can to help. 

Pile with credit bureaus an e3cpia< 
nation of your credit or legal diffi- 
culties and provide any missing in- 
formation on your credit activity. 
You may wish to consolidate your 
debla M thai you pay a smaller 
amount per mouth for a longer time- 
But if you think your situation has 
deteriorated past your ability to deal 
with it r a consumer enrdit counseling 
service may be the right way to go. 

Robert Giitfnn, president of the 
National Fminiistiun for Consumer 
Credit, whose members are credit 
cognaclors, explains how they work. 

"A financially overworked individ- 
ual will be referred to one of our 
members by a minister or union shop 
steward, even by creditor* in *ome 
cases. In the Pacific North weat, 
Searn, Roebuck will send— along 
with its notice of delinquency to a 
customer who ifi making partial pay- 
ments or none at all— a letter indi- 
cating that them may bt: a problem 
and recommending that the cuntonv 




Too dnp m debt? Do this la creflU 
card*, toggest* Robert Gibson 

er talk with a counselor at no coat.'" 
The interviews* aays Gibson, nor- 
mally Inst frfim one to three, hour* 
and delve into a family's Hounding 
patterns, its total income and its to- 
tal obligations. Then the counselor 
assesses whether adjustment* can 
in? made — gutting creators to accept 
reduced payments, fur example, or 
eliminating interest payment? or 
lair charge*. I f all goes well, a pay- 
ment program U worked OuL 

Counsel jnp service*! can charge if 
State law perrmLa. If they do, the fee 
w minimal Tho** nonprofit en tin. til- 
ing services thaL do not charge are 
supported by a bevy of churitzihle 
organisations lifcr United Way, and 
even by credit grantor*. 

The Consumer Credit Counseling 
Servic*- of Creator Denver, Inc.. *n 



joy» the support of T,*W4 creditor 
members, many of them smalt busl- 
nes-se*. According lo Executive 
rector Larry Smith, the general con- 
trtbuiion fjattern bi for creditur* to 
give Consumer Credit 7 percent, of 
whatever amount of debt repayment 
the organization h:u* been able to He* 
cure for them, 

Sin re its inception ifi l^fi?, Con- 
sumer Credit haa helped Sf^OOfJ crti- 
enU, prepan?d 15,41*1 payment planw 
and wuccfssfully led 24 percent of its 
clientele to repaying all debfcs. For 
creditors, this haa meant recouping 
debt payments totaling $3*15 million. 

There are hijc cauniteJorH on staff, 
and each averages cases a year 
Their job i» U> give dohtors counhel- 
ingand budget advice, lastitu^ debt 
payment plans, distribute monthly 
payment* to creditors and help m re- 
eelablishmg credit— all for free- 

Gradu&tt?* do not have to worry 
abuut ra rrying the Rtignui of "mnlit 
leper 1 ' far 10 years, as they would if 
they had filed fur bankruptcy. 

Says the National Foundation's 
fjibtwn "I'm (?oncemed ahout thowe 
young people^ three Ijo five years out 
of college with gond jofaa, who find 
theniPhelveH overextended, and who 
are told that all they have to di* i* 
file a petition for bankruptcy and 
they're in the dear, tt may sound 
great at first, but three year* down 
the road, when they want to buy a 
houm- or apply for a credit card or 
U' l a hank lisan, they find thai 
they're in trouble. Nobody wants to 
deal with them." 

—Mary- Margaret Wanlutfc 
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Wurtd, Hmy Wolpoff and Ronald Can- 
ter, lawyers spt*cmlizing in consumer 
credit law, have described what c*n 
happen when future income eh not tak- 
en into account, 

A doctor is werving a one-year resi- 
dency at a hospital where he receives a 
N*% salary of $150 plus living ac- 
commodations. Shortly, he will fill a 
$4(UH1E1 teaching post at a medical 
**ool His debt* total 41ft,UO0. Two 
months before h tailing his new job, ht- 
B*i for Chapter 7 bankruptcy. The in- 
terne statement disclosed to ihc court 
^fleets only hift present $150 salary. 
Disposable income left after paying 

'''-^H^ry espeiLHe-s is minima}. The au- 
thors Hny his* filing probably would not 
challetiK'tHj. 

Particularly unfortunate for credi- 



tors is that even if they learn a debtor 
has prospects that would make him elt 
gible for Chapter 13, they are barred by 
law from informing the court. 

Reaffirmation airreernentfl un- 
other problem. Th(* mow bw in imp way 
[inhibits the debtor from chanjrimjr his 
mind regarding his stated intentions. 
Hi is free to remind the agreement 
within die l-'rii;*;-, grace period 

Credit counselors are decrying the 
fifths omisshm of a ruqusn-mt-nt that all 
petitioners go through counseling. 

"There are people who go through 
the bankruptcy process, art* adjudicat- 
ed ait debtors and released by the 
courts with cm t having learned any- 
thing." says Robert E. Gibson, prat- 
dent of l ho National Foundation for 
Consumer Credit* whose members are 



credit counseling service*. 'They art? 
subject U> continuing money misman- 
agement and f inane En catastrophes," 

Gibson says the bankruptcy process 
should be a learning experience for 
debtors. 'They should understand how 
they got into the situation, what they 
can do in the future through sound fi- 
nancial management to prevent that 
from happening again/ 1 he stresses, 

But creditor! say most of the 
changes in bankruptcy lawn are good, 
and tlwy do not expect to see any more 
revisions soon. After stroll mp f<T 
yean* over changing the law* "the last 
thine: Ou ogress wants to nee on its 
agenda is bankruptcy/' Young say*. E 
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Keeping a Small Business Afloat 




Consultant Emery TooCr* ( Binding) advl»e« imftH 
business cllenls on how lo keep In the olnck. 



Current estimates ivr« that 
P out of 10 new small busi- 
nesses will go under in their 
first year. Some will close 
their doors quietly. Other* 
will maic morL- of a spiash, 
by declaring bankruptcy. 

Bankruptcy has become 
the cancer of the business 
community, says Emery 
Toner*, president of Emory 
Tuncre & .Wucmu-it,, a man- 
agement and tax consulting 
firm, uud of Op|i Internation- 
al, & nationwide company 
that assists small business. 

tSmatl businesses do get a 
number of warning vigrin, aeeording 
toToncre. Among them: 

■ Insufficient working capital 
When cash is always short, when 
cwners find thenwKw doubling up 
r, n mvaicen and holding back Ij l! I ^ . 
trouble in brewing. Owners should 
ettabtitfa a cash nyafrw and update 
it regularly «o that in an emergency 
*a«h levels are not drained, 

e Sudden drtip in hnokinga. This 
can be imperially ikmgi-muH since 
the drop will not be reflected m im- 
mwJiaUj receipts bus will unly be- 
come apjinivm 50 to 90 days later, 
when there is no cash to pay ex- 
p<Tisf'fl An nwiKTcan lie further de- 
rived if htKikintf* pk'k up before the 
cash flow falls off. When a dron oe* 
L'urs, cash renervosi tihouhl be tap|K<d 
^sd opeimtions tigbUiEa^d up, 

* Creeping espendiUirr^, Busi- 
nesses ore piirticularfy la>. ahjur. 
fappin^ Bomn t>f their expenses— 
travel, telnphunv Isilh, nui^rflunun 



personnel — when times are good 
Owncis should be prudent, 

* A Midden need for an additional 
Imh, Having secure »hort-term — 

or GO day— bridge financing to 
shore up nagging working capita) fa 
a harbinger of doom, 

* Questioning by emjiloy^, Of- 
tt-n, employe art* Jit- firwt to recog- 
nize that tlie business' operations 
are out of kilter- Owners' earn 
should prick up when employe* 
make their doubU known. 

• With holding mvoiccts. When 
owners start making efctUfteS Uj 
their tir^diliirs, thifi is a dvad give- 
away 

• Misusing the intenud Revenut? 
Service. Some small firms look trj the 
tftS for credit ex tens ions, because it 
i- *low tcr rr^p^md to delinquencies. 
When an own* r h finally caught, he 
end* up fiaying nr.it only the amount 
owed originally but a sizable interest 
[Kinaky 05 well— rtfmtetim<rfi mor^ 



than 50 iKirrrnt nf the del in 
i{W.t\\ tiix liability. 

• Acceptinir work ho low 
marginal cost. Business is 
static. Employed and rna- 

i + htnt-w iin* idle. Innttffld of do' 
m\i some bi i h u^hteTim^ rhe 
owner lakr* IwIdw-cosi work 
* from any customer without 
I even checking credit ratmtf*. 
j When the j<*b w finished and 
[ thot^.- cListnTnertt do noi pay, 
1 the firm is in a dewier hole, 
I Bankruptcy is mOfet likely 
during the first IB month* of 
& firm's life, according to 
Toncre. The uninitiated en^ 
trepreneur i&kw his working capital 
in thi^ very limits without thinking 
about what lie is jumping into* or the 
eoipjplt'Xity of the business' nature, 
and he collapses 

Thvaecond inowt dan^roun p*-nod 
occurs when a firm baa hisin m exiy- 
inn-+" for abiut six yean-,. Th*- owner 
k lulled Into compiuctwy Whut be 
hh* done has worked successfully bo 
far, «o why should he change? Mean- 
while, the market hit* token off in 
several different directions. 

If ii business owner recotrnirr-s 
thai hia operation is on shaky 
ground, he may need a specialist who 
can resolve his predicament, say 8 
Tnncre. Tb? |jrcifes.Hional will put a 
halt lo expenditures, to assess what 
is wrtm^. Next come* a program of 
caiih ciLinAL'rvatkin— selling tu>me of 
ihi^ busings* 1 inventory, equipment, 
even physical npuce— whatever is 
nocesiutry to re-energiz* I he firm 

— Mury^Ma'QAro! WflOluck 
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A Travel 
Market 
Built On 
Quality 

Today's vacationer 
wants experiences, 
not sightseeing. 

By Bob Gacty 

W HAT vo You do when you teach 
»ki racing and your wife is a ski 
Instructor and you go through a winter 
with virtually no snow and no paying 
students? 

That was the dilemma faring; Bob 
and Cindy Maynarri uf Waterbury Cen- 
ter, Vt, a few years ago. "We wanted 
to stay in Vermont." Bob say*. "We 
tove it hen. But we had to find same- 
thing- that was less dependent on the 
weather/' 

So the Maynards decided to capitalize 
on the growing desire of many Ameri- 
can* for active vacation* and mi the 
trend toward physical fitneos. They 
otjened Vermont Country Cyclers, of- 
fering bicycle tours through Vermont 
and along the roast of Maine, complete 
with stay ft al fine New England coun- 
try inns, gourmet meals and plenty of 
physical activity. 
VcrmonL Country Cycler* provided 



tours for HQ customer* during Lis first 
season, six year* ago. Last year the 
rienr+' was over 2,7110, May nurd says TO 
percent of his business conges from re- 
peat customers, mostly young to mid^ 
die-aged professionals "who are into 
physical f5tnea* and want to do fjome- 
thing more than just lie on the beach. 1 § 
Today, Vermont Country Cyclers* 
like many other companies — from those 
that run white water rafting excursions 
to ski ri'soi'Ls- Is taking ad \ railage nf 
the growing affluence of younger trav- 
elers. 

"A few years ago, I tlon"t think we 
would have had many of our custom- 





0*Iuhc vacation* appeal to l hose who want to mnk* |h* moat of (h*ir vacation 
Tim*. On# cruise flops at 22 porta in 29 <Uya. from Fori Lauder rfale to BOiton 
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ere," says Bob MayriFLni. ""Almost q]| 
ihf ]'t-iifi|i' who tour wjth us arc exr^n 
enced traveler*- A good many have 
been to Euro]*-, and lots of them |£o on 
ski vacation!!," 

Many expert* believe that the young, 
urban priife^-sioiiLils sire un emer^isi^ 
force in the travel market. 

"Yuppies are interested in what's 
trendy arid what's showy," nays Fatri- 
dft Duricka, a spokesperson for the 
Travel Industry Association of Ameri- 
ca. 'They are more interested in trek- 
king in Nepal than in KOinjf to New 
Orleans, fnr example^' 

I njrieka note* that this jfroup " is just 
coming into its own (n terms of money" 
and w relatively free of family responsi- 
bilities. 'Their interest in travel is quite 
high." 

Lawrence P. Horwitz, president of 
Cartan Tours, erf Roll in p Meadows, 111., 
aaya the trend ia "toward more luxury; 
more adventurous travel. People want 
experiences, not just sightseeing." 

Yuppks, Horwit* aay&, want to make 
the moat of their vacation time because 
they have busy careers. They are no 
fftftoger* to travel he adds, having 
traveled with parent* or alone as stu- 
dents. 

ThiH is not a bip market yet, but it is 
starting to get larger and larger," he 
observes, *'What you see now is people 
with the resource* and the inclination 
who are u«d to traveling* They want to 
experiuii'e more and be purU<:ipnpM.*> m 
local culture." 

farUn Tours, which, Horwfts aays. 
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Younger travelers Are entering the markal, and they are knlerealeet in lhe e*s>1lc 
and unusual. Some of them would rather go trekking in Nepal than closer by. 



Vermont Country Cycler* tours through Vermont and along the coatt of Main* 
capitalize on the growing deaire o( Americana for active vacations 




offers upscale deluxe vacations, has 
hul lo^Lhrrr package.-! hk- one lo 
tr " ! I !••.! M;sr.:ifooiL a race in which 
travelers can run if they wish. Another 
Qtttan offering, Lhe Great American 
Odyaaey, is a cruise on what Horwita 
**fla M in ultra yachO which stops at 22 
l-figrt* in 29 days, from Fort Lauderdale. 
Wfc, to Boh ton, 
Unvkd K. Mill mil n, senior vice presi- 



dent at Thomas Cook Travel in New 
York, says vacation package*, in which 
?.r:iVi-3iTis 3 1 : j. v for accommodations and 
transportation—often at .several luca- 
tknu— in a lump aum r are growing u a 
major force in lhe industry, 

"People are looking for a good value 
in their vacations" he explains. 'They 
are gravitating to package dtoJjs in va- 
cation areas. Until recent years, pack- 



age vacations weren't very appealing to 
our client*/' Now, he says, the idea has 
become more attractive an people come 
to realise tiiat a "tour" does nut mean 
that you will he traveling with a partir* 
alar group of people wherever you go. 
The attraction, Hillman explains, is the 
''economy'" resulting from travel 

Continued on pagt 58 



Where the Bargains Are 



Joseph Hey, owner of Embassy 
Viaa Service in Washington, special- 
ise* in obtain tn(f documtinUtkin for 
travelers heading for destination* 
a bread. Ney says there are bargain* 
hJJ over the world— if you can disco v- 
W who is offering them. Fur exam- 
ple, one firm. Vacation Travel Con- 
tffrplrt in New York* offers tt week in 
Rio de Janeiro for about $6(W per 
person, including air Fan: and hotel 

Hi* company works with thou- 
sands of travel agenta and lour oper 
atorw r and Ney offer* these ml 
bargain tips- 

• "As long an the dollar keeps go- 
ing oh it is. Europe wilJ be the best 
Wgaht France is the cheapest it 
nan been in 31 year*/" Ney sayK he 
«pent Christmas jn Euroji* nrul 
stayed in amall, one-^lar hotels. He 
pftid about $17 for a room with a 



bsfLh in Paris for himself and hi* 
family b he say*. 

• Europe's top buys are H in order, 
PortuKal, Spain, Italy, France, En- 
gland. Austria and Germany, 

• Yugoslavia, Greece and Poland 
are all "execptiflnar travel values. 

■ Smith Africa offers good acctwn- 
nmdauons and reasonable price? 
once you get there, "The rett of Afri- 
ca w generally not a bargain, with 
high prices and a choice between 
only luxury aeeom nidations or very 
poor one*. The hame holdw true for 
India and Pakistan. 

*■ New Zealand, because of «- 
change rates, in. a travel bargain, 

• The Philippines is "a good buy 
and a great pFact* to visit Good ac- 
cummudatiutis, low price* and de- 
lightful people/' 

• In general, the Orient is ex pen 



sive. as are Middle Eastern coun- 
tries. Egypt "isn't Uie bargain it 
nnce was/' although Morocco and 
Tunisia are still good buys, 

■ In Central America, Coata Rica 
is the best travel iurgain for Ameri- 
wis because of th* exchange rate 

* Some major car rental eumpa- 
nie* allow you to arrange for car 
rental in Europe be fur* you k»ave. If 
you wait and rent abroad, d roam 
about douhEe 

• Currency *jcehanue prartn-. - 
ure ini|w>rla[iL In aumc countries, 
like France, Spain and Hun^ Knnp, 
vnu can net u^hjui H pereenl mon- for 
traveler's checks thuui for cash. Ho 
careful about ad» for money chajig- 
^rs who riffer rale^ letter iban the 
banks, l*bey may charge u cDrnmi^- 
flion, mulling the rad result tesui fa- 
vorable, 
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How Firms Con Write Tickets 



C ofcHiHArfc travel departments, a 
result af recent deregulation of 
the travel agents' industry, can now be- 
come full-fledged accredited airline 
ticket agents* obtain commissions on 
tickets they sell, And set] directly to the 
public. 

But there is one catch. Although reg- 
utn.tion& now make theae commissions 
possible, airlines are not rushing to pay 
wra missions on wrporate ticket sales, 
and will not unless forced to by compe- 
tition. 

The new importunities for corporate 
ticket aales stem fn:.'m a Civil Aeronau- 
tics Board decision,, removing the anti- 
trust ins m unity that previously allowed 
travel agents to be the exclusive sales 
agents for the airlines. It resulted in 
the creation by the airline*, through the 
Air Transport Afisoctatian, of the Air- 
line Reporting Corporation, which now 
pir>ce*ses airline tickets soid by travel 
agents- ABC was established last Jarm- 
an.- 1, 



[a approving the new system, the 
Justin- heiartrnent insisted that corpo- 
rate travel departments not he required 
by organised industry action to sell a 
minimum fjerceniag* of tickets to the 
public in order to qualify. The old re- 
quirement was 80 percent. 

That means that the door would 
seem to be wide "pen for the eorfjurate 
travel depurLn-.eut" ml.vh BillJackman, 
assistant vice president of the ATA, 
But, he notes, the airlines have be^iin 
to establish their own requirements for 
accredited ajrem-ie*, uiu'i ul leuat lU 
have decided to retain requirements 
more rigid than those set by ARC. 

Retaining the 20 percent limit on self- 
sales are Alaska Airlines, American, 
Delta, Eastern, Frontier, Northwest, 
Ozark, Republic, United and Western. 

Delta and Eastern require that agen- 
cies be open to the general public Xi 
hours per week on m regular schedule. 
Delta insists that an accredited agency 
be staffed by a full-time manager with 
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experience at an airline or travel agen- 
cy. Eastern requires that accredited 
agencies have a full-time manager with 
at least two year*' expL-rhTU'r- :n selling 
air travel either at an accredited agency 
(oration, an airline or a business travel 
department. 

Many airline* alno refuse to pay com- 
missions on self-sales, ™The carriers are 
in no hurry, obviously, to get into a 
situation where they will be competing, 
wh'i eumruifii-iuns. for a cumpany'* 
business, 1 ' notes one industry analyst. 

There are other ARC requirements, 
which mo&l corporate travel depart- 
ments should be able to meet 

The corporate travel department 
must have at least one full-time manag- 
er who: 

* Exercises daily supervision of the 
location. 

* Demonstrates a working knowl- 
edge of the AliC travel agents' hand- 
book. 

* Has at {east two years' full- time 
experience selling travel sen-ices to the 
public. 

In addition, that person or another 
full-time employe intsfcl have had at 
least one year's experience in airline 
ticketing within Lhe past three yeafi- 

The place of business must engage 
primarily in sale of air travel and he 
freely accessible to the public. Huwev- 
er, far in-plant offices, those, whose pri- 
mary purpose is to issue tickets to com- 
pany employes, the person meeting the 
ticketing experience requirement can 
[m employe nf either the company 
involved Of of a travel agency that may 
operrUr the corporHle travel office. In 
fact, if the in-plant location js a branch 
of an AAC-listed agent, it need not 
meet the personnel requirements, 

"Mow that these provisions are in 
1 1 tare," may* Jack man, "corporate trav- 
el departments am easily become AftC- 
fated agent*, It eh then up to them to 

mre. irn'e the .i.rl in-. 'I.-,!* Mm", - - - j j. : I ■ I \u 

he paid n»mmissions." H3 
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JAL MILEAGE BANK-NORTH AMERICA. 

A free invitation to earn 
upgrading and bonus flights to the Orient. 



Whenever you fly international routes in Japan Air 
Lines" First Class or Executive Class, you can recurve 
Mileage credfts through jAEls Irequent flyer program 

Just one round tnp to Tokyo trom any continental 
US, gateway except Anchorage, tor example, can earn 
you enough mileage credits tor a free upgrade on 

Sample Mileage on Transpactf tc floui es 

ANCHORAGE 



your next flight Or you can save up for bonus flights, 
including the top award. Two First Class found-ihe- 
world tickets. 

Membership rs freeot charge. For details/ 
restrictions and an application form please call us 
at 800*JAL-MILE (600 525-6453)* 

•Bwiwnm f *«t HfKJS pm. Eitfftti Ttrm Man Huoufliri Fn 
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Though tlie bargain Tared ni**»iu in 
many fuses* Uisit uir] Lives arr dropping 
diacounta with shorter booking require- 
ment^ which, makes hargniiis harder to 
cum* by fur trcatneBA travelers, airline 
i i S ft ftltlvg ft fiay the vacation travuliT i* 

Thus, the new air Tares nhould add an 
impetus le whul travel industry offi- 
cials hope wilt be an improved year in 
I'^'i. And Lhi fc y art hoping Unit many 
American vacationers will decide U> vi& 
it 13,3, dfigtinatfans despite the HLreiij* 
dollar and favorable exchange rates 
abroad. 

Last year was Aamewhbt die appoint 
ing 1 for travel industry officials, who 
wore hoping that Anwricaiw would re- 
lease a pent-up urjfe truvH t h at hiul 
been held back because of the recewion 
and poor ecuhomie cHma^ of Lhe i?arlv 
VM.\9. 

Douglas C. Fruflhtlinjr, director of the 
Travel Industry Data Center in Wash- 
inj^ton, says travel growth laat year 
wad modeut and that industry receipts 
grew somewhat slower than the grow 
tuttiomal product 

Frechtlinif blames this dituippoinling 
performance on most Americans' first 
buy in c Huch necessities a? automobiles, 
apptiancefl and furniture— purchases 
that had boon put off because of the 
uncertain economy— before spending 
on travel. 

"People said. 'My gotih* Iwt's buy 
those things we hetd off on, 1 " Frech- 
tlitig explain*. He notes that consumers 
spent an additional 3100 biliiuit last Vfar 
on durables — "money that would have 
financed a travel boom in more normal 
recoveries, I hope- that changes in 

"I've traveled across this nation/' 
Httyn Ikmnn F. Tuttlc. an under secre- 
tary of commerce for travel and tour 
ism. ""There are exciting places to visit 
at very reasonable prices. We have to 
wake up and promote the United 
States." 

AS head of the LS, Travel and 
i Tourism Administration,, Tutlle 
has the job of promoting the United 
States as a destination for travelers 
from abroad "We make money here/" 
Turtle says, noting that in 1083 foreign 
travflera tfette rated $854 million in fed- 
eral us on plus another putt million fat 
atate and toad governments. The 19SS 
CSTTA budget is i 12 million 

Working with the Travel Industry 
Association of America, Tattle's office 
cMmmbisiont'iJ n detailed survey of mar 
keta abroad by thr Gallup iirganiziktion 
and developed an advertising theme— 
"America- Catch the Spirit"' — for pro* 
motion* nhr^iwJ. Tli« ad campaigi] is to 




Continued from pngr SS 

agents' volume deal* with providers of 
accommodations and transportation, 

The mnr-L i^jpulur dtLatinalioits for 
package-deal vacation* today, Rillman 
>:ty-K an.- the ranhbean, Mtxi'.'n and 
Hawaii. "In addition, there is a aignifi- 
cant amount of travel to the United 
KinpW becau.se of tlie strength of the 
dollar." In fact, many Americans are 



choosing travel destinations abroad, 
particularly in Europe, because of the 
extremely favorable exchange rates. 

New super discount air faros were 
announced in January by American Air- 
lines and Quickly matched by other ma- 
jor carriers, with reductions of 70 per- 
cent in regular coach fares for those 
booking at least 30 day* in advance. 
They have caused airline bookings to 
siPiir 
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we ore 
what you want 
us to be. 




in on of Chicago, a ciiy of truly fine hoieis. few laM info ihe 
everything-forbusinesi category like tho fradition nch Alien on 
on North Michigan Avenue The AHerton is one of I hose 
select hotels because it offers business people like you 
these important ' Business Essen Mais' 



SfNSJlll CORPORATE AMD 

GflOUP RATES. Corporate 
travelers can save over 70% 
on slays Of 30 days or more 
These savings apply to 
Rooms, Suites. Studios, and 
One or Two Bedrooms with 
Kitchen* 

SPACIOUS MEETING AND 
BANQUET ROOMS. 

Accommodating up to 425 

A PROFESSIONAL IN-HOUSE 
STAFF OF MEETING SPECIALISTS 
WITH STATE Of THE -ART AUDIO 
VISUAL SERVICES. 



EXECUTIVE CONFERENCE 

ROOMS, For smafier meetings 

Of Up 10 65 

450 DESIGNER ROOMS AND 

WEcirnvf suites. 

THE CHOICEST Of AIL 
ADDRESSES. For prestige For 
convenience And tor being 
nght in the heart of the 
Magnificent Mile, where 
you re onfy steps away from 
the Hancock Building, Water 
Tower Place and the finest 
shops, dining, arid sites the 
city has to offer 



Essentially, that's the Allerton Hotel For yourself For your business 
In Chicago Or anywhere. 

In Illinois 1-800-S72-7B39 
Out ol Slate 1-800-624-8311 
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701 N. Michigan Avenue - Chicago, Illinois 60611 ■ [3 12) 440-1500 
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w u»ed by the nation** tourism compa> 
AJ*s — the hotels, air carriers, resorts — 
to promote the United State* and their 
Wadfie offering. 

Tattle a ay a the Gallup survey 
Hnowed thai this country iji Lht* moist 
l^fmkr vac&tion declination for Brit 
■nh, WeM Gffiqan and French citizens 
bh\ fining i*> fly i nr E.^iiic Liurop* thia 
J"^r. Kesprjndt'ntfl in nlJ three nations 
***ed the United Static' scenic beauty 
*■ ita most attractive feature foflowod 
vjf the chance to meet the American 
People and to experience a different 
Ufesiyle. 

*hi: oh and c;akvok and Rocky 
i Mountain* were the places the Brit- 
J *h most want**d tiN H4?e, alnnp witJi Cali- 
fornia, Florida and New York, Germans 
*W<3d more interest in U.S. beach va* 
, aitri most wanted to visit Ha- 

**H, New Ynrk and Florida. The 
trench were interenljed in UJL theaters 
J*d nightlife, and wanted moat to visit 
California, Florida, No*- Orleans and 
N *w York. 

Jfttftlt up th+: "Catch the Spirit'' 
warn* will be iwed initially in a $1.25 
J^Uiqii uiJv^rlkSLTL^ caiupjii^n lu be 
^iiivched late thia summer in Germany. 

*** will be joining the USTTA in coop- 
|-*iitive ventures and will ua* the theme 

^ht'ir awn advertising and promotion- 
d efforts. 

"1 atrotigly he]iev« that tho fodcral 
KovLTrniM-nt luts a role tn play in ihe 
J*tofnotkm of international tourwm to 
I nited States," TutUe say*, noting 
J*t international travel i* g significant 
^imrihutor to the U.S. balance of 
Cruris — u ti,^ wh^ji the nation is ex* 
PWtetttg record trade deficits. 

Bl U Tnttk has a problem. The Ilea- 
Kan at! ministration* hud^i for fiacal 
JWB would clow down the USTTA juat 

It is about to c m hark on thin tww ad 
^tttpaijfti. 

j^[jA President William D. Toohey Is 
^Nnft the industry can convince Con- 
Rr^N |o fund the agency at toaal at 
^irent levels 'This ia on* tfovemnienL 
22 Jr ** n produce*. " ha fays. "It 
PJ^*» real tto revenue Tourista 
r rr* m abroad *]wml rmm^y, Thtfy pay 
■Wj and exriae taxes. They ensate the 
n+J, d for jobs " In fact Toohey say?, 
«p* new job ia created by every 52 for- 

Williani KrJwank pr^viduM nf Hiliufi 
say a the "extinction of the 
jvyjA ™im>t kH< nUrm-^d to hapten." 
w^h?-* 1 ** qtner industry official are 

^rkm B convince Cnngfittut to tmu\ 
^ itt^ency in ISM, 

p ■ M tmnj industry muat uniUf and 
* k sta political miiM^k- tweauae that is 



i 
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Donna Tu!t(e. whoie a I the U.S. Travel 9 and Toorfarn AdminhalratLon Is la gel 
for*tgn*r* to vitH hare, naa a "Catch I he Spirit 1h*ma for promaUoni abroad. 
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thr language mo&t clearly un- 
derstood in official Washington/* 
&ays Sen, Dante] K. [nouye (D- Hawaii), 
chairman of the Senate tourism caucus. 

The Travel Industry Data Center 
says that m 1 983. the last year for 
which final figures are available, total 
travel spending in the United States 
wi$ $210 billion, with £11.4 billion corn- 
ing from forwi^n visitors. The second 
largest employer nationwide, the itulus- 



try direct!}' and indirectly employs 
more than fi.S million persons . 

A major promotion for the second 
consecutive year will be National Tour- 
ism Week, May Ift-JG, proclaimed i»v 
President Keag&rt under a resolution 
approved by Congress. The theme is* 
"Tourism Works for America/ 1 and 
tourist industry companies are using it 
to inform the nation about their indus- 
try's importance to the economy. 




GREAT 
MEETINGS 
COME UV 
SMALL 
PACKAGES 

^ lilJ sense it lie nil the 

moment vou arrive. The 
difference, l*he ad vantages 
of a private haven which 
sets this meeting apart. 



Just 1 17 moms «lr^.'intly rhisi^nrff V Kiimppan-Trainccl 
staff standing at attention, A Cordon-Bleu trained Chef. A 
Concierge, A valet to provide you with convenient 
par-king 

Just 4 niiniilHs from l he riwrfmnt. iwrnty irnm the 
airport. And rifjiit outside your door a series of 
connecting skywaJks places rftlail shops, galleries, 
thealiv. and restaurants all within ruarh. 

Cull us fur fuilhei p details on uur Vlwkrnrl Advantage 
rales. They make ^i eal nui'tiiuis alftud.il ihv 
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If the USTTA ad campaign tfenerutt-s 
increased tourism from Germany, and 
later From othirr European na Lions , 
chance* are that many of thdftc visitors 
will he, looking for the same kind of 
experiences as America^ Yuppies. 

The Gallup survey showed that a «uh- 
sLantial European youth market exists 
for vucntiona in America- Anion £ those 
who aaid they plan lo ™t the United 
Slates this year, a quarter of the Brit- 
iflh and one third of the Germans and 
French are under 30. 

But there are concerns today about * 
changing American lifestyle, while tba 
Yuppies look for adventure when they 
I ravel, Ifn'v lEcmmicJ 1 1 i i t V Ami ihej 
may not travel as of tun as. olher social 
group* in previous yean. 

"The Yuppie is well-heeled, active, 
highly educated." say* FrechLlintf. 
"Education and travel go hand in hand- 
But he is ajjw gadget-oriented. From 
what I'm seeing, a kit of these Yuppies 
won't lie free spenders like their conn* 
terpattB fa the previous generation/' 

Freckling says short trips declined 
lust year, suggesting thai "people weri' 
finding other things, to do." He note* 
1 hat Bitten of videocaasette recorder! hit 
record levels, perhaps. Lsiktnp up some 
of this leisure time. 

"Kverj ii^w f:iil Mr^nd^-t cake.-, Tone 
away from ex ration leisure activities, 
ftsd there in thus more competition than 
ever for the consumer's leisure time 
and spending." notes Harold Vo-gel. :i 
Merrill Lynch vice president. 

Still 1984 travel industry receipts 
were up 10,5 percent oyer 1983, with w 
4.5 percent average price increase ac> 
i-miiht-jnir for part *>f that rise. Both vu 
cation and business trips increased by 6 
percent Travel-related employment in- 
creased -1.4 percent 

■ Nwusrrtv analysts were somewhat 
I disappointed wiih these figures* be- 
fiause they resulted in growth that 
lagged behind the overall econnrny wd 
were less than expected. 

Frethtiing says things should im- 
prove, however "The travel business i* 
fftpd, but not a* good as it nhould be in 
this strong economic recovery, " be 
says. "History HugjjejiUi VJ$?> shouhl be 
a better year than 1E*84. M 

Promotion in essential, Frechtling 
adds. "We've gnt to position the Ameri- 
can vacation destination as an exciting 
place to go for m>i:p- .mm I a ivIuuiik 
place for other*. Travel offers a ehaflg* 
frrtrn the humdrum course of life—* 
chang*- of pu.ee. And t.hih is the time to 
travel if ever it 1 m E3 

To chrd*T repnn i* of th tx 
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A Lullaby of Wall Street 



By flay Brady 



Mt wttrrff *th\>nt Ihr stork rtutrkM? 

f^fn, I go to bed at night and iwgt 
tf baby — every hoar t wake up 
nnd ctTy a fttifc 

Old Wall Street joke 

1J "■ I N WITH IHi. FTO^K I iiirk-1 hiSU'- 

C 3 rig :Lhead for much of I hi* year so 
Jar, thiit jr.k^ hi is had a Int of validity, 
tVrhapn Wall Streelers are tint crying 
te they did last year, when th« market 
*fts m disaster for nearly every mves- 
tor. but they are waking up at night 
Huitojj hit mort* than must uf tiii'in lik* 
to admit 

Some of the aleepleasrteaa come* spo- 
radically, aa when International Busj- 
neaa Machines Corporation said il 
*o«ld he '"wry difficult" for the com- 
I*ny to show an earnings increase in 
the Fit-Ht quarter, All the technology 
*tcx?ki; wen I (li hi tiling like miie-jjuis. 

But even during the long ae&sions 
2*^1 the market has been strong— and 
virtually everything has been going up 
to price — there has been more nervoua- 
ness than usual. Afu-r :i rii-mai 
n ^iny investors Lhizt vear have a differ- 
e m worry. It E* simply this: Should I 
the profits- I have made this year 
run with the money? Or am I going 
to be losing out on even bigger profits 
th&t could he mark- later this year" 

Robert Colby tracks the market for 
the imestmtmt firm of Smith, Barney & 
^Jmpariy He ts one of the optimists. 
JW he aaya a Daw Jone* Industrial 
^vera^e of 1^25 to E&SO '"founds rea- 
sonable for the future, and you might 
J**n pottflibly get another 11)0 points 
**yutid that" 

0u« way Colby determines how high 
tn e market can ifowto look at the 
FjCfr*aniiftg« ratio of the Dow itself 
*nv urice-earnings ratio— the number 
(| f l.nnes per-share earnings can he di- 
*™<l into the price of the stock— can be 
moat meaningful measure of 
*h* j Lher a stock is overpriced or not_ 
**rne la true of the Dow and the 
^jinga of the 30 stocka that make it 
fc ' Anything below 10 times earning* 
j* t heap/ h Colby says. "When you gel 
10 15 to 2ft time* earning the market ts 
jPPAf pricey " The Dow'a ratio haa 

p-WlUly been j U ur MVr 1^ Him* -:,ri: 

JjPi not dangerously high territory* 
*J A * B*Mj>y rs (?Ar ftimw-s* corrrjfpon- 

*ATroM-j5 HUftlNESK ■ AJ'Illl. iusfi 




It you Ihlrnk nl ihe flock marital aa a hind or hoi dog slant), If a « Utlia 

eaator to understand wrtiol ki meant by rerma like r ' oversold" and 'overbought " 



Still another measure of Die market's 
Ntrengih is how much cash the muluaJ 
fundi have on hand- Mont of the buying 
in the market cornea from big inatfeU" 
i like mutual fund*, =*» if their cash 
reserves get kiw. thai means money 
will not be earning; into the atock mar- 
ket If the big players drop out of the 
game, aay some theorists, atock price* 
are lure to drop. 

Currently P though, about a percent of 
mutual funds' asaeta are in cash. "When 
the figure gels down to 4 to percent, 1 ' 
says Colby r M tha.t might be a aignaJ that 
the market b about to top out 14 

Ralph BLOCti, terhnieail analyst at 
Moaeley, Kallgarten, Eat&brook & 
Weeden, in Chicago, often watches a 
related sigiuil to determine the future 
course ot the market 'The real siifn of 
a top," he argues, when the induM n 
al index is leading and the real of the 
n«*rket is Ingoing ' 

Thnt won id mean, of course^ thai 
only the handful of stocks m the Dow 
would be going up. bat not the othem 
Juat the reveree ha* lieen true much >f 
this year p it should be noted, and it iv 
one reason why— even though they 
worry about when to sell — moat mve*- 
Ion aeem reasonably confident 

Some tedinical analysts folkiw really 
complicated formtilaa to determine if 
iimiatora huve l>een too enthuiiawtic in 
buying or selling, and the hwkw i ■ 



aliout to react by moving viok?ntly on+? 
wny ivr the other 

Such formula-following; can require 
many houra of poring over charts of a 
stock's per fo rm ance. Not only that but 
charta of thin, type have to be interpret- 
ed, and opinion* may differ on what the 
chart of a atock— or of the whole mar- 
ket—really shows. 

H should be noted that professional 
investor* have alwayi heen of two 
nun rls about measurements of thtp sort^ 
many arguing thai the *upporter»— ajid 
practitioners— of this kind of analysis 
are like so many ancient Homan sooth- 
aayera, mumlilin^ incantations over 
chicken entrails and trying En n ad the 
future from them. Terms like "over 
r-iifcr yiid "iiviTbouffriT," srmrt>. iput-, 
"art fc overdone." 

Alan Shaw does not agree. He Is the 
chief market technician at Smith, Bar 
tiey. To Shaw it is all eminently lo^kal. 
The atock market he aay*. hi like a hoi 
dn^ vrjuji.r M>L]in^ his wan*s on the 
street corner, Before lunchtime the 
vendor sella hia hot doga for 40 centa. 
But then, aa noon arrfvea, bringing 
more customer!, he raises the price to 
AO centa. More customer*, and the pfiet 
goes up again, to 5S centa. 

At aome point tht k customer* have 
had enough to eat, or the price of hot 
dogs tor stocks) is too high for them, 
Buying stops. A That" ,i>- Slmw "l-, 
.iv^rbi.iitrh? " □ 

a 



INTERNATIONAL TRADE 



Marketing in a Gray Area 



IF YOU rUficBASE foreij^j merchandise 
from discount store* or catalog re- 
lailer$, chances arc y*m are buying on 
v, i:- widely called the tfray market 
Thai may meaji you have gotten a bar- 
gain on a quality, namerbrand camera 
every blc as £ood as the f ull-price prod* 
uct sold Through normal trade murk 
channels. 

Importers usually buy trademark 
rights from oversea* fir:n*. al-.npr with 
factory' warranties and the right to ad- 
vertise arid seU to elected vendor? in 
this country- 
Gray marketers caJI what they do 
"parallel importing/ 4 Buying through 
middlemen from foreign factories, they 
hrifig in the same products as those 
who haw bought trademark rights. It 
L* common for ^ray marketers to re- 
i .im y-jur immey "r replace an item if LL 
is faulty 

So why ta there a fus* about jjrsiy 



marketing, a multi billion dollar phe- 
nomenon t.hut has ballooned as (lie 
strong dollar has made imports more 
!..- ..rul.iv" Why. UmuKh it has won 
President Reagan's support— at least 
for now — has it left many in Congress 
wrestling over its impact on th« econo- 
my and mdn idiuiJ miLfriimc-rH? 

Scott Gilbert, the Washington-based 
$v neral couotid to a group called the 
Coalition to Preserve the Integrity of 
American Trademarks, say si Bray mar- 
keting rob* trademark owners of their 
investments COPlAT'f members in- 
elude Revlon, Ine,, Nikon Inc., the Seiko 
Corporation of America, Water ford 
Crystal Inc. and dozen* of other Amer- 
ican companies that own the right to 
vend foreign-made wares. 

COP I AT calls gray marketer* " free 
ndynt." "They nut el free ride* on iho 
significant" investment and gij<n3 will of 
U.S. trademark owner*,'* Gilbert says. 



ttikon. Seiko and other firing *<jiend mil- 
tiona promoting their goods "in a very 
braiLd'fionscioiiK society r " says Gilbert- 
Then, he; says, the gray marketer 
comes along and nkima easy profits off 
this expensive marketing effort. 

But K mart spokesman Robert SfaH 
vermon say.w gray marketing benefits 
the consumer. 'The only one who loses 
out is the foreign manufacturer's dis- 
tributor who ha* the goods marked up 
so high. M Trademark owners' real ob- 
jective, add* Stevenson, "ii to stay 
away from price competition. 11 

In courts arrows the country. ii"id<" 
mark owners an challenging gray mat" 
ktting practices, hut the jiKlirial history 
SO far is unclear. The Treasury Depart- 
ment fuvorg gray marketing- Congress 
is of many minds. The Commerce De- 
partment sees prublemn with the prac- 
tice. President Reagan recently ordered 
a task force to sift through the contro- 
versy and produce a uniform recom- 
rntrndatiim 

"We see it essentially as. a free trade 
issue/' says Aesittant Treasury Secre- 
tory John Walker. Lidding that hLi de- 



CIT gives you 



From financing a 2h\00(Mon ship 
to buying a 26 -foot RY. 



From leasing a DC- 10 

to financing a fO-room house. 




Your own assets can be a 
powerful source of growth capital. 



Like muAl successful companies and individuata, yiw pmbabty have 
fmter re^mm t-* Ihan vmt rr.ils/r Hut it Ukt-?. a. ^M-cialnl Em rn.ike 
assets wurk kir you. That's why so uuuiy banki-r* and act curri 
anni reler foulness c lients to CIT hnancial Corpora non, the network 

buill mi yeari \\\ U'ni\rr?Au\i in hllsllK fc w .HkI jM-f-i iji.iJ iMialk iitt> 

V\V h.ivr skillfi i pnik-ssiunHil.% in 1 1 j * — hrkl, providing tHJidity u« i>m 
altrcd service- They offer u brciadfanjiKroCaltt-r Motive whu ji mm i> 
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would frown on passage of a 
* :ii. r iiiriH( gray marketing that w^uld 
be "used u> create substantia I price dif- 
ferences" to the detriment of Consum- 
ers. 

Says President Edward IWdn -if ihi 
Association of Genera] Merchandise 
Chains: "We challenge those who 
H'nufrj iilmliwh parallel imports to den> 
flimmte how consumers or the ecrjnr> 
my would benefit from higher prices 
ami rnlmvil ri'Ni[K'tition— which would 
inevitably follow if parallel imports are 
!*Q longer permitted." AGMC repre- 
~ ma over S!0,000 retailers, including 
unLens. 

A recent decision by the Internation- 
al Trade Commit ion focused white-hot 
M uwtkm on the fesm DuruccIL Inc., an 
American company, complained tw the 
ITC tliul ;l gray marketer whs import' 
kg alkaline batteries from DuracelTs 
European subsidiary and selling them 
helow American OuracelFs retail price. 
An estimated SO million European-made 
batteries have been soM <in th£ gray 
■narkeL 

Washington trade lawyer James 
"ierman argued before the TTC thai 
DttftttlFi vnidernark property is being 
damaged, that consumers are getting 
tafta than fn^h iriiiierfci from abroad 




and thav U.S. jobs are being kwL The 
FTC hanru'd the European l-.:sti i s *-i^ - 

In January, President Reagan, at the 
Treasury Department 1 ! urging, re- 
versed the ban The President amid he 
wanted no precede nt-setting actions 
taken until his cabinet council on com- 
merce and trade had a chance to thrash 
out the gray market iwue- 

Etermun says the Durareli ease is nut 
a clear example of gray marketing, 
since Lhe parent company is American. 
But K mart cuuNHtd Robert Hebda nays 
the effect of the ITC incision would 
have been "lo outlaw all parallel inv 
porti and unjustly tin rich foreign multi- 
national corporation* that want the 
United Slater government to enforce 
international market dsviwionF. £n titL- 
fletriment of the consumer.'' 

Automobile gray marketing ia boom 
b ing, and some are complaining 
that the bargain i- diey got on tiieir Mer- 
cedes cars are proving very costly, Rep. 
Matthew Rmaldo (R*NJJ has intro- 
duced legislation to halt gray market 
auto fanpofti that do not meet federal 
safety and emissions standard*. Toa of- 
ten* he says, gray market consumers 
must pay extra to bring their imports 
up i» Himff Sume far-, rann"' lw- al- 



tcnd sueeessfufly and are adzed by Lhe 
government fur norscomplianee. 

In addition, saVfl Ftknaldo, many sell- 
era on the auto gray market ore perpe- 
trators of frauds, "This is an area, 1 ' he 
flay is, "where sharp practice* thrive, 
from the mtiil r>rder or attire from im- 
porter who takes u befty de|Misit and 
then vanishes to the importer who re- 
paints a used car and sells It as new, to 
the modifier who charges several thou- 
sand dollars for a modification job that 
h done poorly or not at all. Also, the 
gray market has made the United 
States a haven for stolen vehicles from 
aii road," 

Rep. James Florio (D-N.Jj T chairman 
ni r Iii- H'HL<ie Commerce. Trans |>ur1ii- 
tion nnd Tourism Subcommittee, plane 
to take on lhe whole issue in hearings 
this summer, Gray marketing Ls a 
mixed blessing, he sa y el it gi% r es the 
consumer gTeater access to products at 
competitive prices. It also infringe* 
upon property rights of trademark 
holder*, and it raises questions about 
the safety and environmental standards 
of product*." 

With the courts. Congress and execu- 
tive agencies all in the act, an early or a 
tidy resolution is unlikely, C3 
— Heray Eaaorv 




From financing new trucks 

to collecting on lhe produtis the> camp'. 





fori ^ * nt ^ leasing equipment* providing InvrnKiry financing, bur- 
M- r 2S rna,| y "tner fi>rms of customized lending fkir consumer 
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The Walls Between the States 



Barriers to trade may cost $100 billion a year. 

By MFChofo Raymond 



| OT LONG AGO, you could not buy 
wine in any form in New York 
State grocery stores. Today, though, 
you con buy urine coolers in grocery 
stores — but only certain; brands 

The New York legislature has tie- 
creed thai only wine- coolers — mixtures 
of wine and fruit juice— made from 100 
percent New York-grown graven may 
an sold in grocery store*. Out-of-state 
wineries claim the new Law conflicts 
with the interstate commence clause of 
the U.S, Constitution and with federal 
antitrust fnws. 

Such state Laws, and the lilL^aUon 
they generate, have long been commun* 
despite the Ct ma titutmn^ prohibition 
on interference with interstate trade 
Although moat inlensUle trade barriers 
tire raised to protect jobs in a particular 
Mate, the net effect is to drain more 
than $100 billion from the American 
economy every year. 

That U the conclusion of two Univer- 
sity of Houston economics prn feasor* 
who studied the problem for the univer- 
sity's center for public policy. Over a 
!w o-year period, Joel [^aLLi irs mid Steven 
Craig surveyed pure has ing laws in all 
5ti states and reviewed other similes, 

The liquor Industry faces the largest 
number of state laws and re^ulat^n* 
"Selling wine in the different slates is 
like Jelling it in 50 foreign countries," 
says a spokesman for the California 
Wine Institute, nine the Lhe largest 
stale aaaociations. 

Hew York State Liquor Authority 
Chairman Anthony Gaxzara explains 
the new wine-cooler law: "The local 
grape growers had an excess supply of 
product and couldn't sell it. They suc- 
ws* fully lobbied the legislature on this 
law r to protect Jobs in this state-" 

A California winery filed suit and 
won. New York won a stay until it 
could appeal, and the wine cooler* will 
stay on grocery shelves. 

Attorneys for the state defend the 
law on the ground that since wine rou-V 
ere are not federally regulated, the 
states can regulate their distribution. 
"We're not shutting them out," Ga«- 
xara aaya. 'They can still sell their wine 
coolers in package stores." 

MictfKLE Raymond wnn information 
$p4tiali$t in the office of media rela* 
tion* at the Unitmity &f ffouxtan- 
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State governments hare also erected 
trade harriers involving their own pur- 
chases of goods and services. Called 
purchasing preferences, these lawa al- 
low in-state providers to charge the 
slate up t» 5 percent more (and some- 
times as much as 20 percent more T on 
certain types of poods) than out-of- 
state competitors. 

"As of 1980/' Sailomaays, "we found 
that 23 states had some form of these 
laws." 

The insurance industry must contend 
with thousands of slate regulations 




Anltiony Guun: New York pasted a 
mint law lo protect Jobs In Ihts Hale 

that increase Ha coat of doing business*. 
Possibly most severe are thti rvstrtc* 
tkms that many states impose on how 
insurance comp&nie* can invest their 
reserves. For example, no insurance 
company can do business in New York 
if it has morr than 2 perron t of its 
r-v.«-r-"p in common blocks. Most firms 
have had to establish New York subsid- 
iaries in order to comply. 

ANtmiEB significant interstate trad* 
■ burner the severe restriction* on 
the mobility of professional labor One 
study found more than 2 t #WJ such taws. 
For example, ''about ITT states require 
that a dentist take the exams in the 
state where he want* to practice, no 
matter how long he practiced in anoth- 
er state" says American Dental Associ- 
ation attorney Richard Retry, 



Georgia requires all dentists to take 
a ''practical, three-day exam" 1 before 
they can practice in that state. A 
spokeswoman for the state exumiiiuig 
board explains: "We found a lot of 
states don't have our standards. It 
lakes more time to Investigate un appli- 
cant's background than to just make 
him take the test." 

Craig counters: "These licensing re* 
striction* are supposed to protect con* 
sumers from unethical professional** 
but in reality, when you let fewer new 
|H-M|ilr into ihr State, i^iriijH'UM^Jl >> 
k«'| .1 low and income stays higher/' 

Why have such barriers not been 
hiiurk^l tjuwn by the Supreme Court? 
Th: High Court has ruled very nar- 
rowly In most interns lata trade cases/' 
L'r.i]|_r wiy>, iVrmi^ !■■ fum- tin. 
Congress to legislatively enforce fret 
trade among the states, Congress, how- 
ever, has not acted. 0 

The Court has ruled that states may 
not impose tariffs on out-of-state 
ooofl, Craig says, but the state* have 
gotten around that by placing 
complex administrative restric- 
tions on them, These restrictions 
burden the states with enforcement 
costs and bring in no corresponding 
tax revenue. 

"Potential customers, berth bun mean 
and consuEnerc. are the big [users in 
thtsarenan" Craig says, "-si nee they puiy 
higher price* for goods where compel 
turn has been restricted. Further, as 
Other states retaliate, ffrms lose poten- 
tial out -of state hu nines*." 

The most I'limm^n justification for re- 
strictive la we fcs to keep jobs within the 
state. "The p ruble m," says Craig, "i* 
that jobs are being kept at the expense 
of alternatives within that state. The 
extra expense customer* pay is not 
generated fmm ntn) economic ariivi- 
ty. U comes from the money |ieaph? 
would have spent on other go*Hiii, at 
other firmM Thus- tb- juh iir^ectmn 
comes hy reducing Jqtp in other indu* 
tries. 

"The bottom line is that scarce eco- 
nomic mwnirwa are not useti to their 
beat advantage. If the gnud> from nne 
state an* kept out of another, the poten- 
tial customers mast pay more for sub' 
Htitute goods. Had trade been allowed, 
the :.;k'. ir'iirs cuutd have been spent on 
other goods, which wmiM have ere;ued 
more jobs and income/' G3 
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a conscience. 

I londa has always made #kx1 aire, 
^oplc low them, hut with any love J one, 
flings am sometimes get emotional. 

I londa understands. And on our own 
w e have set up a third-party arbitration 
Pru jgrnni with the Better Business Bureau 
to give you an extra v oice, if you need it. 

lint please talk with your dealer tirst. 
And tollt iw the pn Mem-solving procedure 
deserilxxi in your owner s manual. 



Our new program will help to resolve 
prcxluct-related questions al*>ut your 
1 1< mda. * I his program is free. Just ask at 
any I londa dealer lor a lxx>klet containing 
more information. 

C )r call HOO-521-1613. You see, I londa 
wants you and your 1 londa to hav e a long 
and happ\ relationship. Irs only ri»ht. 




Being Reasonable 
Is Not Always Rational 

Understanding how you really make business decisions 
could improve your follow-through. 

By William Hotter 




il l jt 'Hril 'jn wii. lJtal.mil "I ■■ 



Imakk decision* by the seat of lhe 
pants/' admit* Robert B^nnsim 
president of Berinson Decern*, of Silver 
Spring. Md, + a small firm apecjaltaintf in 
dworativo planters. "Whit other way in 
there?" 

Hmt business people prefer to think 
thrir dedakms are more rational than 
this. All of us would like la believe we 
are reasonable, objective beings, capa- 
ble bf altering decjflKHU after weighing 
solid data. Psychologists an* learning, 
however that most of our decisions are 
not rational , but what we really want 
Lhcin to be, JHost of OUT decisions arc 
made by the seat of the pant*, 

ThrtW finding? kmd to * paradoxical 
conclusion. As we (frow in our under 

WILLIAM KOPTlCa m vfire'lttjicr writer 



standing of Lhe emotional facers un- 
derlying our 41 rational" decisions, we 
Eearn to develop a healthy tskepttcism 
about our ability to gather facts and 
ihem. Thi.-i r.ke;irir^iL i-iin. in 
turn, make us more reasonable about 
Lhe result* of our decision!* They are 
not so much right or wrung- as unique 
tn i,ur lnjj=]cji's> prrsoriiilnv Thai will 
make it easier to reverse a poor deci- 
sion or capitalize on a good ww- 

Recent at udie* ut Stanford Universi- 
ty and at Decision Research, a Eugene 
Wi. r consulting firm, reveuJ several 
subtleties in the decision making pro- 
cess: 

* Lan in format ion 90a 1 into d*ci- 
liftm Ihun we believe. V\V ,l>- ii itn- 

that tht more voluminous the data, the 
more rational the decision. A Decision 



He search Htudy (if personnel managers 
showed this to be false, Personnel offi- 
cers tend to believe that their hiring 
decisions are based on a wide variety of 
variables; candidate** 1 experience, edu- 
cation, references, appearance, commu- 
nication skills, punctuality P personality 
and many other factor*. But the study 
showed the personnel officer is likely to 
base a decision on only one or two of 
these factors. 

Most of our decisions use only a few 
criteria, regardless of the extent of re- 
search. Our brains find it difficult to 
sort through numerous complex vari- 
ables, so we automatically simplify 
what goes into a decision. 

• Wl ding to th« l«tiO0i of th» 

past. Decision makers believe the past 
will aid us in predicting the future. This 
faith in the reperitivp natun- <>f Wfv <u\f 
plies jobs for many economic fortune- 
Lei lers. hui it ran mm [lie business |ier 
-..ii whn has to r^act l.n new rhaJli-JL^e.- 

"When. I first started in business 15 
years affo, buying was easy," recall 
Edwin Stem, president of Bell Clothes 
nt Front Roy ill r a small-town men's 
store in Virginia. "There were certain 
basic styles that would always sell" 

Stern rttctrkerJ those styles, assuming 
they would continue to be profitable, H 
took him a fifw seasons to realisie that 
meti s fawhkms had bej^un Ui dUtfLjp 
fmm year to year, and adjusting to the 
nt?w situation was tough, 

Stern had !»Mi< s h him™- 2 2" Thai .he 
decisions of the past were not always 
valid in a volatile market- He had to 
slock one-season men's fashions, cor 
rectljr assessing the market six months 
or more in advance. 

How does he do it? * + You just have to 
take a chance/' he admits. "You ask the 
salesmen what is selling elsewhere, hul 
you can't always trust Lhem. You have 
to guess. Sometimes it work*, and 
sometimes li doesn't, I can look around 
the rack* and see my mistakes/' 

• We tare mofi t*niifiv» to nago- 
tive consequence! than poiiHvt 
ones-. " E very lKkiy T a af mid 10 be il fail- 
ure/" laments Jack Goekefl, the radio 
r^uilrm; + n fWa Juhi-L. II!.. v.\\u Wmtui 

NATION S BUSINESS • APRIL 1*M 



MCI Commutations, 
•eft it to the guidance of 
frill jam McGowan after it 
made hi-m a millionaire 
a nd pow the driving 
force tad in d Air fonts an 
Oak brook, JU- r company 
that is* putting telephones 
antu airliner*. 'They're 
afmld to try something 
&ew because if it doeen t 
*^rk someone will say, 
"Why did you do ftt p H 
Grjekeu adds. 4 To me, ft 
fcwsn't matter how many 
timvR. ynu fail. All you 
^HmI is ooe good success. m 
Mojsl of us. do not pos- 
this blind entrepre- 
neurial gujtto. Suppose 
you were offered a specu- 
lative deal, in which the 
chances for Buceesa were 
SB-SG. You had to Invest 

1110,000 in order wi cam a 
Wenttal profit of $3fk,0(KI. 
Sirapfo statistical probabil- 
ity would show that if you 
foade 10 such dealw vou 
*(*mW loise $50,000 on half 
**** deals, but you would 
Pmfi l $ 1 00.000 on the other hal f , 
Jw a net gain of 150,000 on *U 10, 
«ut studies by Amfts Tversky, a pjro- 
feasor of psychology at Stafford Uni- 
v ^rntty, have shown tJiat most people 
^■U find some readon to forgo such 
jlftalfi- They are more concerned nboui 
J? B '^B S 10 ,000 than about winning 

Similarly, says Tversky, we get hunff 
ft on the words "cost" and loss" 
w nat business person would refer to an 
^pftnae an "the luaa of doing bush 
And yet, * $10,000 cost is a* 
**pensive as a $10,000 loss, Hia enm* 
P auttgesti* that we could team to use 
*hs two words interchangeably, so as 
to allow our emotional reaction to 
**** words to cloud our judgment 

* We bebeve there ii e rational 
*^pfonatmn For any decittan*! *uc* 
e *i» or failure. As we analyse til* (ml- 
l ' l " rr » i - "»f ;i -Incision, we arv uncomfurt- 
*M« unle^ we can find solid evidence 
J? explain what happened. We havedif- 
*Huhy in accept ing the chaos of tif* ft* 
ft 1 answer. 

l^ruch Ffaehhoff, research scientist 
jj* Deciflkin Reseat** h + warn* that there 
inherent trap in any decision post' 
2l "'- a i+-m Wi' can never reconstruct the 
unerring accuracy. 
In hindsight, people consistently esc- 
*8(C*mte what coitM ■ h-vn :ir;ii--t 
E*«4 in fore#ijfhu" Pifichhof f explains, 
HPyfaj buck, they assume thai deri 
*k»i mnkera should have seen what wu 
J* 01 ** to occur and therefore should 
**** predicted it. When eecond* 
^^fted, what were merely unfortu^ 




nute detiskms ap- 
pear to be the result of 
incompetence. 

Fi*rhhof f advises, comprehensive rec- 
ordki*epirt£ as a way of avoiding future 
mL^takefi. When you are faced with a 
cri tical deckkm, keep a detailed journal 
of the decrown making process Future 
tiJUktyHbi of l^i ■■•J'- mi vi" - ;ir. iheti pro- 
vide a better uriderstandtnK of why the 
decision made, 

This wa* the solution devised by 
IVmit 1'irmnn, ':"^nlM^^Juur■^ i-f r K. « - 
PGA (Profesmional Golf A^Horiatiun) 
Tour, Inc., in l'onte Vedra Beach, Fla- 
A former professional golfer hinwelt 
fie man over»eea 79 annual tourna- 
mentJt. 

At ea<rh event ha official* are n> 
quired to make do&en? of ruling on the 
«pot that affect profeetafciMiJ gdfera' in- 
come* From we**k to week and even 
fmm day Ui day, those decisions u»ed to 
show wide variance. 

When he took over as cummtaiiiofief 
11 years opo, he aayn, M We reinvented 
the wheel even 1 year at each toumu- 
m«iL fl One *if the firstt things he did 
^ i- fjut together a toumament book 
for each ev«ttt 

Tftke thr Wi^ti rpi Q\m< for exun- 
ple/" he aayvp "Today, oor totirtuunrnl 
book shows how everythirui went over 
tbt paftt five years. How have we at- 
v.;lv^ !iMirkr-.| tin- 3ut?,ajd oti the fifth 
hole? During a tournament, whenever 



an of He Lai makefl a ruling, he baa to 
write a report (hat tefk the lime, wlmi 
hole, who the ffolfer waa and the nature 
of the ruling. The ralea official reviews 
these every day. It brings consistency/' 

a Once having mad* a deciiion, 
Our mind* begin to convince u» Hint it 
wai right. Psychologically, it works 
like this: You decide to relocate your 
office froEU the downtown biigineas dis- 
trict to the suburbs, Then yfiur mind 
begins to emphasise the positives and 
ijismi&a the negative*. Yon relish the 
ease of commuting; vou discount the 
inconvenience nf getting to downtown 
appointments. You boast about the 
cheaper rent: you rarely think about 
the cosl of messenger service. In gener- 
al, you persuade yourself that the deci- 
sion was correct. 

Si truth. Che decision nmy have heen 
neither correct nor incoirccL It aim ply 

The biggest lesson you can learn 
from ail of this, «ay« F'ischhoff, is lo 
stop pretfiddin^ to yourself that your 
decitiioiifei are ratiorisL 

"I'm usually uneomfortabje with the 
term* 'ralionaJ' and 'irrational; - ' he 
says, "Sometimes we think that if 
someone doesn't make decisions like we 
do, he's irrational. Wp find that what 
people do k not neces&tm'ly what an 
economist or a philojsopher would call 
rational. On the other hand, it's usually 
reasonable." 

Certainly you hlinu1>] ur\\) yrjursrlf 
with data and with sound advice, says 
Fkwhhaff. But he encourages you to 
remember that you are deeply influ- 
enced by your human tendencies* 

You are, in &um, an irrational human 
tx'ing. 

The trick, says Carnegie-Mellon (hu- 
veratty psychology professor Herbert 
Simon, in. to make decisiona that are 
salie factory to yon* that fit not only the 
facte, but your own emotional makeup. 
And then, add* Airfune\ Gtteken. ac- 
knuwMgL- the *eat-of-the-punlit naiun- 
of the executfve's job *nd refuse 
waste arldilional emotkmnl energy on 
the derision. 

To Goeken. the hasm for a decision is 
not as im^KirtanE, as the resulting ac* 
■i. > i Wh. wurry about whether your 
decision is right once you've made ftf" 
he aab. 

Success or failure may depend on the 
quality of the work that follows the 
decision. Cioekert, foretiimple. resigned 
as president of MCI in l!r?ii, Ahortly 
before the er>mpany expired faltO 
prominence. Some might call thai a 
wrong dedsitm. But Goeken worked 
fi-nni to develop otlwr ventures, huihl- 
log yet another successful emmr, 

Once the deciakra is mule* he advises, 
forget about the rationality of it and 
"put in the effort to make it the ritfht 
derision. 11 EQ 
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TO YOUR HEALTH 



Alzheimer's and Your Employes 

By Carol Dilks 




AT SEVES o'clock every 
i morning, while 
many of A3 H/a friends 
uv setting out for their 
morning jogs, he sets to 
work Hi an hour-long tuak. 
the v:ir* uml rWHiau i-f hi- 
mother. Bedridden for 
three years, a he is a Limp 
parcel that he must care- 
fully wa&li and diaper. He 
talks to her, though she 
no longer can make sense 
of what he says, while he 
spoon ft some gruel be- 
tween her withered tips. 
Then he brace* himself 
for another day of work 
and another night of feed- 
ing and cleaning. 

A I refuses tfi send his mother to u 
nursing borne He does not know how 
much dinger she will t» j in live like 
this. He hales himself for homing it it 
not too Ionic 

A Isheimer's disease affects close to 2 
mil] ion American* a* victims— and for 
each victim, whether a parent or a 
spouse, there is :i cnri^uer :nnl n 
whole family surrounded by turmoil 

like many employes in his position. Ai 
has chosen not to confide his situation to 
his bora. Aft a salesman, he to fortunate 
that hia schedule in flexible enough to 
iLll-.w fi . r ri.--.p"r..-::l>ilitifs at homo Moai 
employe* are not that hft&ky* 

Perhaps one of your own employ - - 
in Al's position and you do noL even 
know it But you may have suspected 
something was wrong. 

An employe with an Alzheimer's vie* 
tim at home may find being punctual a 
constant problem, and the number of 
days out of work will mount as his or 
her presence is increasingly needed — to 
calm the victim, for example, or to in- 
terview professional core-pver*. The 
employe will probably be tired r irribt- 
ule. d^Tr.i'.'k-rl U-ri.^f uiirj n> pre 

Studies at the Duke University Cen- 
ter for Airing have found a 22 percent 
increase in the use of prescription 
drug* for depression, tension and sleep 
disorder* among primary care-jrivers. 
Twenty-eight percent of the respon- 
dents in the study reported increased 
alcohol consumption. 




Caiol Delks is a Philadetphu 
fa tire writer, 
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You can ease »n employe h burden by helping him Tmd aid — Nker 
that at Ihfa day care center — for n relative with Alzheimer's. 

The person carin g for an. Alzheimer's 
victim will be frightened by the un- 
knowns of Lhe illness,, only recently rec- 
ognized a* a true disease and not a 
natural part of aging, Alzheimer's 
causes deformities in the brain that 
block the normal message systems, so 
memories cannot be retrieved. In timu, 
signals Ko lhe muscles idsn s^nnr-- 
Med Vsetims become confused, disori- 
ented, weak and incontinent. After a 
period of time— maybe two years, may- 
be 10 — the victim dies, often of pneu- 
monia or malnutrition* 

AvtCTJW OF Alzheimer's may be- 
come suspicious ami agjfreftisive or 
depressed and withdrawn. He may re- 
tain the words of nld souj^ bat Forgei 
his wife's name, He will exhaust, hurl 
and irritate everyone around him be- 
fore he sinks into a second infancy, 

"It's not quite as nice » dying." says 
Br Rachel rYuchno, senior research 
psychologist at the Philadelphia Geriat- 
ric Center, "With death, you pick up 
your own life and go on— with Alz- 
heimer's you have to deal with the loss 
of the person you once knew, but he's 
still there, demanding attention. 11 

The major problem care-givers face, 
according to Lhe Duke University stud- 
ies, is kiss of sleep. The Alzheimer's 
victim routinely has day-night reversal 
problems. He naps during the day but 
springs out of bed minutes after being 
tucked in at night, so the care-giver 

must put him back to bed This /nay 

/w happen a dozen tunes before morning. 

If there H any good new* at all, it is 



that there are ways to help 
those who are jpving help. 
As an employer, you may 
be able to e^i-iul U-m-fiis 
to elderly dependents who 
need nonmedical care 

Certnin New York 
banks have already put 
such pmjrrams into effect. 
Chase Manhattan offers a 
capital accumulation plan, 
giving the employe a bo- 
nus amount that he or she 
can ujse for immediate de> 
pendent care or save, tax- 
free, for use on depen- 
dents at » later date. At 
Chemical Bank, employes 
receive stipends toward 
any uncovered medical nr 
dependent care ex|ien*es. plu* the op- 
l.ina of usstik hair lii^r |irofi?-sharin|i 
allotments for these expenses, 

You can help by posting information 
about support groups for families of 
victims. The Alzheimer's Disease sad 
Related Disorders Association (360 
Michigan Avenue, Chicago, HI. (50601; 
phour MiHttl o.;7^j has more tlian 1(K1 
chapter* nationwide. It can supply fact 
sheets, names of diagnostic anil care 
centers, contacts for family support 
groups and reading H«ts, Your local 
chapter can air&njre free leetures and 
seminars, and you may want to donate 
meeting space for such an activity. 

The National Support Center (or 
I'ariulieii of tin- A^ing ^ Ih'* 
riwurlhriiiire. I 'a IWS, phoriM L!;.Va44- 
distributes a seminar program of 
ruhSi-ite Ui\w± aod workbook* for small 
groups. Affected employes could make 
good Use of these n i s l u- n : l Is 

Contact your local agency on aging 
to find out what semces are available 
in ymir commoTiiLy lofnrm^tion and re- 
form! services, transportation aid or 
friendly visitors may be available to 
euoe (he bunb'n on thy employe 

Employes could be ^iven atctis* to 
your organization's legal department, 
where they could get needed danfii-a- 
<hm no fm:ioci;il \u\t\ i^ialt- matters. 

Must impxirlant, try allow for a bit 
of flexibility in the schedule of an em- 
ploye raring for an Alzheimer's victim 
He is living from day to day r from crisis 
U- crisis Your unrirrstiindiii,^ |Bjq be 
crucial to helping him hold on until it is 
Oftr 
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TECHNOLOGY AT WORK 



The Government's Shopping List 



MsLhy small businesses— and a lot of 
Wfte corporations— ore eager to find 
jjjtt how U> lap one of the biggest mar* 
**ts in the country, the federal privern- 

fc*nt 

Unfile Sam spent more than $182 bi! 
lion oti purchases from companies dur- 
JUtf the fiscal year. How do busi- 
nesse^ keep }\y with which jr^vernmcnt 
frffoiicie*. buy which products? And how 
d<j businesses know which of their own 
competitors are selling to the govern- 

Uncle Sam, it turns out, is ft good 
"surer of in formation. The General Ser- 
v icej5 Administration's Federal Procure- 
i i hi^;i IVmer i-l f-r- a ■iTjjinlani re- 
P^rt each quarter that offers buk 
^formation about government pur- 
chases of more than $10,000— more 
ttan ifi& p Q0O in the cue of the Defense 
Department 

Additionally, tipccial reports, usually 
WWttng $250 to f400 depending on the 
nature of the information requested, 
G&O be ordered In h m k at =i|jenfir area* 
tt f gnvernjTKfnt Jipttfidmp. Many compa- 
oritur sjn.-cuil reports tu obtain pre- 
r j«e information— a mailable nowhere 
e w — about which agencies buy certain 
J'^hJucl- in j*urtJcdar regions. Pricing 
°F the reports is based on the number 
f *f fiscal years involved and the GOT* 
PWty of the information. 
jwm ijiintruiix^td information may be 
Placed on-line for direct computer ac^ 
eeua j n C he future. That would help m 
^urn^ tiintvfi^nfiiiive information more 
Jju'ckly, aoys Robert Phillips, vice presi- 
l|, - r,c "f Mid- East Services. Inc., of 
hu nn T a *10 million firm that spe- 
Wfthj&n in government food service and 
^fuse collection ton tract* , The reports 
hr^-k- ,l way to "check on my competi- 
W] Phillips says. 

r V more information, write Federal 
^^wnwtit Bala Center* 4040 
.^rfax Ilrive, SuiTHaw, Arlington, Va. 

j *P*ti">9 Graphic 

Wan* and more business presents- 
r^ 1 * are including graph tea to illus- 
important points— and the taph) 
^crease in i^rsonal computers in of- 
f^* nH * WttWlt a lot of those graphics 
frotn computer screen tu overhead 

About a million UiJ. business people 
Uaitlkf computer graphics 

111 the end of 1J1H4, and about 10 million 
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will he doing so in late 1989* proj e cts 
Neil Kleinmnii, a vicu pre&ideni nl In 
lernatiufiaJ Dsta Corporation, a Fra- 
mmgham, Mass, P industry analyst com- 
pany, The field t> npe t KSk-irimau says, 
for a company to become a major sup* 
plier of graphic* ^iftwun- 

Klein man's views were ^xpresrimi ;u 
.l Kewk-tt PackanI ishnouiii'esiH'in of a 
series of software products that dou- 
bles to about 560 the number of soft- 
ware package* available for its person- 
al computer!, The new packages 
include some written by the company's 
own personal Miftware division as wt>|J 
as by independent software publishers^ 

Hewlett-Packard's soft wan? include 
D rawing Gallery and Charting Gallery, 
aimed the ^ rowing market for mail 
ajjers* presentation^!. 

Honoring Innovorpon 

Tu hi hi or ihi 1 impact thai pioneers tn 
tecJinokigy havi? on the ifCotiomy, the 
govern mr'iil five y^ar% a+fn fKijibLi.*lnTl 
an award to giva preaidaiitial recogiu- 
tvm to those esemptifvin^ a cornbi na- 
tion of technological innovation and en- 
trepreneujiihiEi 

This year Presiderrt Kcn^m ha* pre- 
^.miU-hI tin' fim( awanifi lo Knwlrrick V 
Brooks Jr., Erich Bloch ami Boh 0, Ev 
ana of International Businesn Machines 
Corporation for dev«lopin|f the 
IBM/ 360 computer. Awards also went 



to Steven P. Jobs and Stephen Wozmak 
□f Apple Computer r Inc^ for developing 
the Apple If personal computer; Marvin 
M Jfthascm of Phillips Petroleum Goof 
pany for developing a process that ac 
counts for about half the j^asolifie pro- 
duced in the United States; and Ralph 
Lundau of Halcon -Scientific Design 
Group, whose company ha& become u 
major source of new petrochemical pro- 
eeMta* 

Ateo: John T r Parsons and Frank L 
Stulen of the John T. Prague Ompany 
for work m niimericul control of ma- 
chines and industrial process*?*, and 
Harold A. Rosen iainJ Allen K. PuckoLt 
'■'f :hi> Hughes Aireruft tompany for 
their roles irt producing gwstatioruiry 
corn munica lions satellites. 

Others were Joseph F, Sutter of the 
B*wi«jff (Commercial Airplane Company 
for playing an mn!rumi'ntal rolr ;n d^- 
velopin^ three generations of jet air- 
pianos for the aLrline industry, nod 
ATST Bell Telephone Uboratorie«. 
Inc., whose president is Ion M. Ross, 
for its series of advances, including 
loTig-di^tftute television transmission, 
the transistor, semicipnductors, lasers, 
the Telatar communicstions satellites, 
difptal swrtthtnf and lightwave commu 
nkations. 

The awards are expected to become 
an annual way to recognise teehnoloui- 
-iLl inrinvaliir> EO 
— -Mrke Lowis, 
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A License 
To Appeal 

Popularity— whether it's 
Buster Brown's or Mr. T's — 
can sell your products. 

By Sharon Melton 



TV ft X -i>J ? *TH R*C« C* TUK Y C* r t CM HIS t 
Richard Fen ton Outcault taught, on 
fast when the Brown Shoe Company 
asked to purchase rights to use the 
name of Butter Brown, the papular 
cornte atrip character he had created. 
While the shoe company used the name 
to launch its Buster Brown line of chit 
dren's shoes at the SL Louis Worfri Fair 
m 1904, the savvy Outeautt set up a 
booth and peddled additional trademark 
rights to any merchant who come along 
1 mi prices ranging from $5 to SI ,000). 

A deluge of Buster Brown products 
followed — at least 50 at Me time, rang- 
ifig from harmonicas* to noap, Mean* 
while, the Brown Shoe Company pro- 
moted the new shoe* by sending 
throughout the country a succession of 
midgets, dressed like Buster and ac- 
companied by dogs all called Tige. They 
appeared in theaters p department 
stores and shoe atom. 

It was a happy coincidence of 
names— licensing ui the United State* 
might never have begun had Buster's 
last name been Smith. 

Wait Disney wan not quite so swift aa 
Outcault in spotting such an opportuni- 
ty. In 19^7, when his Oswald the Rabbit 
.;. !<•■■..-. v| . m ;i iTindy wrii[)]^r, h«- 
thought of thi* publicity as payment 
enough. 

Two yean later, with Mjekry Mnu*e. 
he wised up According to Pat Upton In 
Make Millions in the Licensing Musi 
n&a' (Monarch Press. ST. 95), Disney 
whr paid t?W in 1929 for the first Mick- 
ey Mouse tree use — for school note- 
books. By 1031 Disney had granted IB 
lire rises. aJ«Q for small amounts. One 
license* so seriously underestimated 
the demand for its Mkkey Mouse dolls, 
says Upton, that they were as hard to 
get in their time aa Cabbage Pateh Kid> 
dolls were in 1983, 

Given that we five ill an era when 
almost everything seems to be sold on 
the cachet of someone — or something- 
else^ identity, it is hard to believe thai 
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licensing has only recently become re- 
garded as a hot growth industry . We 
have stuffed toys, bed linens and best- 
selling books bearing the likeness of 
fiarfi-M llit- ■■at. Mr. Tcerwil: Kellngg"* 
Fruit Loops plastic ponytail holders; 
Playboy sunglasses; McCall's patterns 
featuring fashions based on the hit 
ABC-TV series 'Dynasty"; LifcSaven 
on wasteha&ketti and Michael Jackson 
on virtually everything. 

Could Shakespeare have been wrong 
when he wrote, "But he that filches 
from me my good name/Robs roe of 
that which not enriches him' 4 ? 

For enrichment, in most cases, is 
what it js all about. Gerald J, Alport* 
president of Licenced Ventures Inter- 
national in New York, speaks of the 
"old licensing" before I - a TT mid 
"new licensing 11 since. The 1077 water- 
shed year marked the release qf the 
movie J 'Star Wars 1 ' and the skillful ad- 
vance licensing and promotion of all the 
products the film engendered!. Their 
success made every one see dollar signs. 

In I97H, worldwide retail saVs nf li- 
censed products were $b'.5 billion, ac- 
cording to Arnold Bolka, executive dt 
rector of the Licensed Merchandisers 
As-MfK'intwri and publisher of Licensing 
Letter, a monthly indufltry newsleiurr. 
Last year, the industry had reached 
$40,1 billion and, says Bolka. it could 
easily eatceed $75 billion by 1990, 

WITH the wmary exception of the 
E i Lri ■ n ■ ^% nrgLtnirjitiun, which "'iv 
gaged pioneer licensing agent Kay t£a 
men irt the 1930s and established its 
own character merchandining division 
in 1949 when Kamen died, Hi- liivn--ii,!_ r 
business had until the late 1970* been a 
haphazard one, limited largely to mov- 
resi. television and newspaper synrii- 
j < It was built happy accident by 
happy accident on characters or names 
that were already popular, 

At a recent American Woman's Eco- 
nomic Development Corporation con- 





■ trip character Busier Brown taurichad i cfilldrwri H « llrw f»f grown 



c Oftlp*nv in 11104, Today ttirp Of the tele win ion program ■ Dynasty 
V * ln *P<r«a « iTMt of product* including McCflll a dre** pallerni 
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Thm avid fin an Mt, drink, sleep on (or 
with), road by, decora!* wilh and chat via 
lavorrle character* In licenced form. 

fcr^nco, Naomi B. Wanwr recounted 
how in thi- mni-]970s tht 1 publsshhm^ 
house ahe worta Fi>r. Harry N. Abraxna, 
bought ri|^hljj to a Dutch book odlud 
Gtiom?* for a mart' $4,000. Uttb did 
A brums anticipate ttw nmption the 
book wo li Li 4 rewvt? Hw naif of a mtr- 
liuri ttiptea in two yean and Lht> appeal 
of the book'* creature* thernielve* 
opened up the opportunity for Minim* 
Lo create a Jictm&inK division- Warner 
who wu tapped for th*» job, learned by 
daintf and han nine* stark-d hrr own 
bcenfting rnnHultinjf btiMneaa, 

Even the licensing of Charta* M. 
Sehulx's Snoopy, which rank* with 
Mifktfv MouM 1 and Donald Duck amun^ 
thi' alMiirae tnosL lucrative Itamstid 
rhnractpri, ca/in? about tml y uft< j r c h j « 
enriearmjc do# hud won a following. 

But "Star Wars" showed thai ticena* 
in^r pinna could be bud before a proper- 
ty wan launched. Sueeeaaea followm, aa 
in th# cane of American Greeting 

71 



Cards' creation of Straw 
berry Shortcake for the 
purpose of licensing, and 
so did disaster, as in the 
case of the film version of 
"Annie," 

Gerald Alpert, a graphic 
designer with degree in 
marketing and law, has 
nurtured Licensed Yen- 
lures International on the 
growing sophistication of 
corporations Although 
onw they thought of the 
free use of their imme& 
and logo* and trademarks 
as good will an J cheap 
publicity, often handled 
through "permissions" departments* 
they are not giving such rights away 
any more, 

But profit iw not the only motive for 
corporationa to enter licensing. says Al- 
port, who represents such corporate 
,l s^pokesch i a^actera ,, as Tony the Tiger 
(Kellogg'a Fronted Flakes) and Che 
Campbell Kids, as well as Nabisco. Inc.. 
and the t \tw York Times. licensing of- 
fers companies greater legal protection 
of their trademarks, he says, and, be- 
cause licensing programs are carefully 
planned, they help companies make 
more impact on consumers. 

Demonstrating how far the indus- 
try has come. United Media in 
February launched a new comic strip, 
"Robotman," about a lovable robot, af- 
ter it sold rights to the character to 
nearly 40 manufacturers in the United 
Static and Can aria. The- syndicate had 
signed up more than 200 newspapers 
before the launch i:nl Pu > batman, con- 
ceived by British composer-perfornier 
Peter Shelley, in slated for television 
-hnuh in the a p ring and fall. 

United Media already has two of the 
industry's legendary properties— ' Tea- 
nula" and Garfield, But after watching 
how American Greeting Cards had 
''manufactured'" the popular Strawber- 
ry Shortcake, says United Media Presi- 
dent Robert Roy Men, "we said it 
doesn't look like licenced character?; are 
tfmnjs tu develop in the same fashion an 
they did historically." 

It took about 25 years to turn 'Tea* 
nuts" into what Mkhael V, Georgopo- 
lis, senior vice president-licensing for 
I -nsted Media, calls a "worldwide pow- 
erhouse." The first 15 years were spent 
establishing it as a comic atrip, followed 
by more years of building it through 
television. 

'That development timetable was 
compacted down u? about 3ft years" 
with Garfield, says Georgopolist. Now, 
using all the media simultaneously— 
newspapers, television, books and mu- 
sic—he and Metz hope to compact the 
timetable yet again— into several 
months. 
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Corporate licensing agant GvraLd J. Alport 
sells such company trademark* as 
Tony the Tftger nod Uie Campbell K>ds, 

Why do people flock to licensed mer- 
chandise ^ For teen-agers it is a part of 
^Towing up. says Dr. Maria Vago, a 
Santa Monica, Calif., psychoEogTeaFcon* 
>uliant and lecturer. Having such prod- 
urti* helps meet their needs to be like 
everyone else. Another factor is rooted 
in ancient myths and rituals, she says— 
fur example, the belief thai ealiiiK part 
of a ferocious animal would maka you 
strong. By wearing Michael Jackson 
shoes, for example, the wearer mitfht 
feel invested w:th an hip of rhe twk 
star's qualities. "These things are very 
unconscious," aays Vago. 

Grownups buy licensed products to 
indulge their fantasies, she says. A 
woman who wears "Forever Krystle" 
fragrance, for example, might feel she 
has n litife piece of ?he lavish life of Lhe 
Carrmtfions of "Dynasty." 

licensors and their agents zealously 
guard their properties' names and im- 
ages A (pert will not represent tobacco 
or liquor companies So many of the 




l t 000 products he retircttfltft [ 
are rujirkn'ti-d for and to I'ful- 
d iv t that he fears even an 
accidental Imkape with to- 
bacco or alcohol could tarnish 
his clients 1 wholesome image. 
Licensees generally pay 
royalties in the Fi pereeiH 
to 10 percent range, hut 
this can vary r depending 
mi audi things as typie of 
merchandise and expected 
sales volume. 
And although success brings 
its rewards, Jerry E. Gorde* presr- 
dent of Virginia. Textiles, toe . id 
Richmond, found it can bring 
headaches, too. His J7 million 
firm won the right to manufac 
Lure Michael Jackson T-shirts last year. 
That was fine. But, valuable on the 
streets, the T-shirt* In Gorde's wane- 
house became a constant target of 
heavj-duty thieves and, for the first, 
time, Gorde had to bring in armed 
Hoards, a move thai pleased neither 
him nor his employes. 

Jerry Alpert says it can take a year 
for u licensor fund agent} to realize any 
Income from a licensed product. In 
some cases, it takes longer. New York 
illustrator June Amos r, rummer whs 
thrilled in Jruiaary, IMS, when a divi- 
sion of Lenox, Inc., offered her a mod- 
est advance for designs for a line of 
an lh| Lifestyle china dol|& that would be 
sold a! prices rane;injc from $250 to 
fGOOi Grammer blames her lack of ex- 
perience for not understanding how 
lonji it would take her and Ljjook lo ^ei 
the project off the ground. So far r she 
has designed more than a doaen dolls 
and has yet to see any royalties. 

Still, THERE ark unexpected pkfr 
■ •!■■■ :| . s - ! r- mil I1114- tu 
do with money. About three years ago, 
United Media's Bob Metz recalls, he 
and Mike (leorjeopolu? were vLsitin^ 11 
licensee in Nice. France, h was La Mai- 
son Snoopy, a shop that carried 4 Pea- 
nuts' r items. They were therr during 
lunch, when the store was closed for 
two hours, but they could see out its 
front gree-nho use- like window 

4 'People would be window shopping, 
.-iottLftimrs with children, sometimes 
juwt by themselves/' say* Met& "And 
as they walked by and looked at Tin 
display of Snoopy and (-hurl in ftruwn 
products, these smiles would come on 
their faces. Or a child would see H and 
lie d lauj^h and tounh mommy or daddy, 
and Use parent would turn and smile." 

Meta says he doesn't want to hype you 
when he tell* you this, "hul i? wa* just a 
wonderful experience Co be there and 
say, 4 Hey, it's kind of nice to he connect- 
ed with kind of basiness/ " C9 



Untied Mrfla s Hqcha«l V Gsorgopolis 
hopes nobolinan ( second Inwn right) 
win maldi ths succesa of "P«anuli ' 
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LAFAYETTE CENTRE 




tn addition to ttnul inning ai a profcs- I 
■nmaj environment In which «o work, all 
•heaver one million square leet uf tbe three 
block-through Pedestrian Ktara 
°f L&f a yette Centre was developed and L_ 
a *ttutectHJ to provide many convenient services and 
'frrrAtional facilities for it* occupants, 

A living and working en v Lrunnicm * Lafayette Centre'* 
ffiree office lowers rise above .1 people haw consisting of an 
underground ma |j an j m bl^k through, tree -lined, open-air 
|J "Lfi'&trian Plaza with a [glass-domed fallen a asm focal 
puirtf* ReslauraiUswith. both pimJ< and alfresco dining line 
■ he PI a.*, a a* dp a variety of retail shop*. Many service shop 
*re 1 Min,ji IM J w j t hm ihe Mall l*4ow and it level 



health club features tlie city'* finest Squash 
Court* and a Nautilus Gym. 

Lafayette Centre iv conveniently 
located for all In the heart of the Golden 
I rianjrlr* it rues mid-hluck between I . and 
M Streets and run* through the blot k from 2i Uli to 21m Streets. 

If you want tu f.ui[ niurc pleasure into \uur «9kc, please 
rail i3<>2» 351-3133 for mnrr information. 

Tower One fully occupied. Tower Two $ M ,62" • - 1 i ,*i33 
vLjuj rr l«t |icr 11 oor p Spring occupancy. Towet "Hiree 
i 12,hll'lU<}>\ i^uarr fret per floor) Summer VW> occupancy, 

XT FARR-JEWETT & ASSOCIATES, INC. 
ihwhjHT^ of tlu uwwmtumphia\ 



Exclusive Leasing Agent: Jones Lang Woutton. LS19 L S*.« N.W.. Wishing ton DC (202) 331-3J33 




5ES THOUGHT 
FEWSPAPER ADS 
iEDMNI. 




Despite appearances, this U no ordinary group of magazine ads. 

They'r* full-color ads for local insurance companies car dealers and menswe&r retailer* 
that appeared alongside messages from corporate giants in Time. 

Ads for neighborhood b^nks that benefited from the sober respectability of US. News 
SWorld Report. 

Local r&al estate brokers who addressed a clientele wtthLn a 5-mile radius in the glossy 
pages of House BeauttfuL 

Haw? Media Network** Incorporated (MNl) inserts your local ad into over IS prestigious 
national magazines only where your customers live. Thai makes the ad efficient and 
the national magazine affordable. 

For further information, contact John Stephens at 1-800- 642-9606. 

. '• ■II NT f,nK 



How to become a growth company 





I . i WiV, , \ i mr Ijusmrs* mils! 
i^in^pn^ ruiidilKsnH And $u nm 
[lu>r^ wli^ buying fjuni S .mJu 
in;ik< Ht'iw. We'll Ih 1 

fttrnrrrSiiri^h tful wr irk U «r yiju tiwlay ami ■ 



ill> M-.K13H L" 
trntrtr furnishing, 
flice Gallery 
^k , ^:T attractive 
nififi-inipLirtjnlJy 



Viinr Sttndjftuvi&n Office Gallery l< kLiv and yum 4 It be 
prrparvd fnf unlimited ietivwiIi kKmfTT™* 



— csiti -eflurt ttrfts.ly ejcpuudto fit your needs tomorrow. 
Work n-tth us gnd take advantage- of aD I hew benefits: 

■ HorMs fim-si i-otlerliortN. IiH-lm!ininrariy4f*c:lu- 
mw liLrnivim^ With- rvi p ih I -Miutv ulr 

■ 20 yvHriiiftrxptritfnt 1 *?. Yfiu'II receive a krvet of 
service uiit qualk'tl in officii furrtukhrngs lieW . 

■ Knowlerigeiikiie Sule* Consul hi M?i. Wr wurk with 
you cm the total look at ynur office em'urnimeni — from 
carpeting to iterance tabled. 

1 llt*r price*. And w assut* you erf the finest vnlue m 
"■.-■I vllmiL] uv , L .|J V-k nlMJLil -.-ur r n> <• ^Limnler 



To reecho hihher smarms iufi, return llu-> dinn lu 
Scandtawra Office Gflflcry K U530 Rodcvffle Mfe* 



Address- 



I 

I 

J 




Scandinavian office gallery 

Vmr successful office starts here, 

WASHINGTON. DC 4473 CummaTii V>- SW 12(12 36*323! MCLEAN. VATymn* Cumn SUI iTW&SSHPlS 

K'K. hVll.i l., Ml » U.. mi Km krifle llfcr CUM) 231-9231. 
Far yoUrCDOmenkmor. jd dtat drafts* ihciwri nmu iit «*peii Mumlay ihn iiu;h Sdiurijy 
ficafrtlahailan ( Mfcr (ijflrry tt i dim** erf SomEnffiaii Gaiety. 



Call Italy before breakfast 
before lunch, . 
before you forget! ^ 

Remember those late nights at the 
office, the bng meetings, all-that-extra 
work. It finally paid off! >bu got the 
promotion. But remember who first 
encouraged you — told you you'd 
make it — even before you left Itafy 
Give hirn a call — 01 1 39. puts you 

through to Italy then the area code 
and phcne number. So. don't forget 
Call Italy today! it costs less than you think. 
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Management's new 
productivity tool 

Wo matter how effective and wetf-organized you are today, this new 
management system wilt help you become even better Or your rnoray back! 



fs amazmgfy smnpfe. and it raafty works 
a a cornrnon connmeni 
ttnpng managers who 
try the Executive 
ScanCard* System ft 
l irn prwes personal prod- 

dramatically — 
owen lew those who wem 
^-organized to 
begin vwih. 

The system serves as a 
Portable conirof cenier," 
ftiBrttonng afl you pro- 
J56ts.Myouo8nte9p 
top ol everything 

taps eliminate missed 
deadlines, forgotten 
assignments, and cosily 
bsf-mmuie rushes 

Each pro/eel Is records 
* a separate ScanCacd " project card The carets 
^scanned da>ly . m only a few minutes, to jog your 
memory on what's due next , from whi^m and when 




Fix 1 President 

In toather4iku vMtyl 

$3955 

ingflnuineifl&maf 



_ its rjvertoGfcscf 
"■©vef 1 TFT© system 
is availably in ihreo 
handsome models, 
nciudingthis popular 
Prmdem. which 
hardies &t propels 
initially Panels can 
be added to increase 
t Lip to 224 projects. 
Includes pen caddy 
ina space (or BW l x\V 
ifatet dipped with 
500 ScanCards plus £ 
Pocket Idea™ wafer to 
catty cards with you 
to record new ideas 
and rermnders Then 
merge them mlo I he system 
Lai&f in rugged leather -like 
— * vknyl (black, brown, tan, 
burg undy or natural suede) or 
handsome genuirve tealhfcr (brown or burgundy) 
Personalized with your name or initiate on cOftMN 



Of se/ecf one of these other Executive ScanCard* System models: 



The Chairman of the 
J0«tt Our deluxe mndd tuft 
■to a f raveling office 

* Thfofl panels hold 1 20 pcojwte 
f mere parwls can be added k . 

* Handy appomtmeriti caJafidar 

■ Butii-4n mtillhkiictweaicuLalDf 
*Ad two poc**rtiito» tot papwa 

* Calling cm d pockats, pen ho*ctor 
*nd panoift* tablet 

■ Vbui nam« of uritiaJn on from 

* ttektim l^octet 1di9" w(M and 
SOQScanGaroa 

fc '1 1 (HiiheMikti vinyl (Bavarian Tan. 
tattoo BUkA or Mink Brown ) or 
uiria luitw (black brawn or 




Siittetecuon Guaranteed 

». w (rtfty ronton you ar« ftof 
TOiajJlMly itft^l with yotir 
"ocuIivg ScanCaiti Syuf&m, 
V^i/ may (ffjjrfl if wiihm 30 day* 
Purchase 1« * campdeiaand 
SHSPW* r «r und ifou rafcr jib 




B. The Director increased 
productivity in "tfmnNne" toon . 

• Acc cm modulus 4(j pfDfO<;i$ 
a Fh* najUly into your brwkMse 

• Includes pan fookfc* . Foetal 
Idea * waflffl and BDQ SG*nCartf& 

a Your name m imiiaitt on cow. 

• InMnw-IIKamyl i black, 
trown, or burgundy | &r gofiutaa 
leatftw (brown or burgundy? 



M9« 



GnHftl card QTtt&rs phone 

800-848-2618 

{In Ohio. B0O-2B2-2630) 

Ofwwhj 

Emijf/wi^irfCinJS^ 
Dopi 901A 

6480 Butch Blvd.. Suite 200 
Columbus. Ohio 43229 



fm 



ul 



us. Mwtrafe^i 



INckKASiso sale* at leau expense— 
that has a nice ring to it. Using the 
same method to sell & new banking ser- 
vice to depositor? or agricultural prod- 
uct trt small farmers or duplicating 
supplies to offices has an even nicer 
ring 

Th* rui# belongs to Lhe telephone, 
since trie late I *^70s an integral purl of 
the marketing plans of hundred* of 
companies as diverse an Montgomery 
Ward. Citibank. Procter £ Gambit* and 
A.B. Dick. 

Purine an average business day, 
these businesses will place 14 million 
sales calls, usually to potential custom- 
ers the salespeople have never met. 
Mast of the call* will be well received. 
About half those called will listen to the 
entire presentation, and more than ti 
percent— at least 9fKl,(KK) people a 
day— will place an order. 

Each week, telemarketing rings up 
about million in sales. That adds 
up to more than til bill km in product* 
and services in a year. 

The expk*Kjn in Lelemarkeung i-un 
bit traced in part to higher costs of tra- 
ditional marketing techniques. Mailing 
costs have risen as much as 70 percent 
in the but six years, white sales force 

Omm Scott is president af Cam* 
puiffn Communication* Imtittttv, a 
Mfjp York-based intrrTtational tilt* 
marketing firm. 



How To Ring U 



cost* have jumped 75 to So" percent To- 
day the average coat of an in-person 
industrial sale* call exceeds $206. 

Rut telemarketing's broad usr by 
both large and smaller organizations is 
rooted not so much in its favorable 
coses as in its efficiency and effective- 
ness. 

As a marketing medium, the tele- 
phone Li the moat personal direct re- 
sponse method outside of a iace-lo»f ace 
sales call, allowing you to offer immedi- 
ate and authoritative answers to a cus- 
tomer's questions, overcome sales re- 
sistance based on misinformation or 
misunderstanding, and bake an order. 

The ability lo generate a response on 
the spot offers you other benefits. Fur 
example, you can test an offer, a new 
product price or a creative strategy 
with only a few low-cost calls and make 
revisions before launching a full mar 
kiting campaign. 

Can you make telemarketing Work in 
your organization? Yes— us long as you 
are willing to plan, pay attention to de- 
tails and approach it professionally. 

Here are the key steps you must take 
in launch a telemarketing campaign; 

Develop a comptata marketing 
plan. This should include an analysis of 




your current competitive attuation, 
your objectives, and real and potential 
threats and opportunities, as well as a 
decision on Luetics. 

r'or ex urn pie. a naLsonal many factor 
er of duplicating equipment and sup* 
plies found that rising sales force costs 
had made it unprofitable to continue to 
serve many of ita smaller accounts wil h 
salespeople. Breaking with tradition, 
the company developed a marketing: 
plan that substituted regular telephone 
contact^ to son 1 i n- marginal accounts- 

The company wanted to retain the 
customers and turn them into profit- 
able accounts. The risk of losing many 
accounts by eliminating the personal 
sales call was reduced through a 
thoughtfully planned introductory 
phone contact that explained the peW 
program and pointed oaL ln>w it would 
make ordering products easier and re- 
dune uutwiual pmduL'i shurtag^s-.. 

Prepare a reoliitk, del oiled bud- 
gal. Telemarketing permiLs you to 
maintain tight control over costs. You 
can establish the pJfeds* eosi-per inqui- 
ry or cost-percale and easily compute 
the breakeven point 

A well-managed operation con result 
in each caller (termed a "commuefca* 
tpr** Vy telemarketers.) reaching 3.5 to T 
business decision makers per hour, at a 
cost of $6 to $10 per call. This is not to 
say telemarketing w cheap— but it is 
considerably less expensive than a sales 
visit. Telemarketing ou*t* may include 
equipments script preparation and 
printing, management control sheets* 
rail list acquisition, salaries and train- 
ing. 

Set target dates for the campaign 
launch. This might seem elementary, 
but setting finis dates puts everyone 
involved on the same ached uk* and 
helps ensure a well- planned start* 

Doiigri and develop the printed 
pieces and marketing' top part mat*' 
rials* Thesr may sm-iudr ailvrrUMtii; 
and direct mail piece* Ihnl are part of 
your o vend I marketing efforts.. 

In mo&i campaigns, the telephone s 
effectiveness increases when it is sup- 
ported by other media* such a» direct 
mail and print or broadcast advertising- 
Multimedia marketing efforts improve 
the results from each medium. 

Analyze the market and torael 
your customort. Yoor telemarketing 
campaign's success will defend on pant- 
ing in on individual* with lhe greatest 
potential interest in your product ur 
*ervicf\ Among your best prospects are 
your past customers* So are decision 
makers who have previously purclinsed 
from others by ide phone, I ausn- il» > 



Sales by Phone 



By Dewn Scott 



ftfre&dy show a predisposition to trans- 
it business by telephone. 

Knowing the characteristics of 
prtft^m 0ft d past customers helps you 
Pttl together a description of your t>r» 

K«t ruHtr»m*.T 

Once you have clearly profiled your 
torgut customer, you can obtain uddi- 
,3,| n:il names from brokers who wfll se- 
lect little with demographics that match 
tfeftse of the target audience. List bro- 
kers can be found in the Yellow Page?* 
Under "Mailing LisU' 1 or by contacting 
^k: Direct Marketing Association, ft E- 
I8W Street, New York, NX 10017. 

There are more than 20n t OQQ list* that 
ynu ran rent. Thv cost v&rie* widely, 
with highly sfjenulized lists running 
^nuch as $90 per thousand names. Such 
Jl*la cover a broad range of group* 
from home gardeners, computer buff? 
*ad glider pDota to people who hav* 
bought u home in the pait year, coin 
Elector* in Ohio or woman with in- 
comes over ifiOtOQO a year. Lists may be 
Augmented by ZIP code and neighbor 
hood juid cl Littered by such criteria aa 
taeame, type of dwelling or car. life- 
style tinrf education. 

Crtefa o taller «ript, Each call 
h hiPii|,J \ JV Smsed un u fully written a»d 
™ted script. Often, several test scripts 
*re developed before the best is* select- 
ed for a full campaign. A carefully dte- 
ed script gives you the confidence 
that each pfOApect is being contacted in 

* tnnnru>r ornaM^nt wjI.1i ljV> standard* 
>'*Hi luivc yet for your company. 

H'lild realistic customer benefit* tnto 
your acript*. The f*e*t sale* situation 
enables you to provide a valuable ser- 
for the buyer. 

Th« basic premise behind sucres.sfuf 
^marketing la letting the prospect 
j^nw concisely and accurately what ia 
yjjjtf offered and then acting swiftly to 
fulfill the prospect's desires regarding 
in*' nffer. The pmuaskm needed is ap- 
l ]|l H in 11 gentle, logical, truthful man- 
ner. 

Anticipate □ pToipecTi quern on*. 

Alnrig with Lhe prepared script, the 
^Ifphfine communicator will often have 1 

* ftijj chart of answers to anticipated 
jjUeationij or objection v K..r sample, a 
; l>ijr hern bank intrmlutiiag a "pay hilEn 
^ v phone" program prepared am were 
Jo mi extensive liat of exported ques^ 

Wlh7 H0W faSt Wil1 bnnk p4y my 
. • When enn I call" During business 
Jqr * "My or also in the evening when 1 
ftTn home? 

* How do F know it the bill* art pakt! 

* What if I make a mistake, and as it 
N *nnN S pl i sj\>v4 aprm, riwft 



result the bonk pays the wrong bill? 

Prepare farms for recording retulfi 
of each call, The forma cart also be 
used to develop important customer 
and marketing data. They provide for 
tight controls and ongoing supervision 
of the marketing effort. 

Today's telephone veiling require* 
the application of production line tech- 
nology to a people-intensive ttervice ac- 
tivil.y. This ni£»arH <">r> L aLirijj work con- 
trol forrni that constantly provide you 
with a record of how each communta* 
tor » performing, who is being called 
and the results: of each eaJL Such fnrmn 
include: 

• Call cardsi r which provide a full rec- 
ord of each call, 

• Tally shMte, which show at a 
glance the result* of each commuiiiai- 
tor" » calls each hour or each day. 

• A master ]og sheet, which tallies 
each day 1 * call carda, providing a cumu- 
lative fjvemew of program results. 

Trotn tho caller. Experience has 
shown time and ngain that telephone 
eommutiicatora can handle complex 
product* when they have been properly 
Lraini^l and you have supplied them 
with backup material. 



Though it taken a certain amount of 
skill to follow a telephone aeript and 
make it sound natural, the -skiSI ran bt. K 
learned by many people. On the om 
haLDd H an ability to aetl baaed tm an indi- 
viduul "a OW3A approach is much rarer. 

Training should include rehearsal 
and umukted call*— «* well as infor- 
mation sessions on the product or ser- 
vice being offered. Your aim ia to devel- 
op a succroafuh measurable and 
[jredu:tahle i-amp^n. Xh- coriinmcklcn- 
tor must be trained in bow to we and 
follow the script— and how to listen as 
well an apeak. He or she must be able to 
hear and record the prospect's attitudes 
and decisions. The senpted approach al- 
lows you to teat the effectfveneaa of 
yourcsdlfi and permits statnilically valid 
projections for an ingoing program* 

A well run telephone campaign of- 
ferH you advantages that can he 
matched— at greater cost— only by a 
sales vipfc person-to-person comnnnn 
cation, immediate feedback and rapid 
Lew ting of offer* srid ^^^ ^ L';ek ^ i^"■ ll en- 
ables you to roarh far beyond your im^ 
mediate customer base, tt can enhance 
and complement other marketing ef- 
forts, Above all, it can increase your 
totaj fi)it significantly on a cost-ef fh 
cient baaia. 

tn essence, telemarketing epitomises 
Untom-line, pragriiatu' biituneK^ plan- 

urns 1 - 
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STRATEGIES FOR SUCCESS 




Getting to the Heart 
Of Pet Problems 



From hi* Lorng Island C&rdlOp&t office. 
David J*c*ru*o (right) provides dl agnostic 
»rvica via a l&l&pnon* transmUlar to 
an animal rvc*pltAl in the naHon 3 Capital. 

Seeing a television broadcast about a 
dog wtth a heart pacemaker led David 
Jaatruso to ssart a company that in five 
years has become what he claims is the 
largest veterinarian service* firm In the 
world. He is chairman and CEO of Car- 
diopeu Ijic.^ of Long Island, N«Y- The 
company dominates the field of long- 
distance testing laboratory services hy 
serving 5,000 ve^rranrians in the Unit- 
ed States. Canada and Europe, It is also 
he ginning to supply them with drugs 
and equipment. 

Jiicaruir/ s first business was for hu- 
man patient*. Trained in computers and 
public health, Jaearu&o, then 32. was 
administrator at a Brooklyn hospital A 
fellow administrator. Steven Rabin-v 
vici. 24, who had studied Uw and public 
health, in 1577 joined him in starting a 
part-time service for heart patients in 
nursing homea> 

Using spaceflight telemetry tech- 
niques, the two men performed month- 
ly remote check* on patients' pacemak- 
ers ut teat when batteries needed Ui be 
replaced. In each nursing horn* a nurse 
placed si transmitter on the patient's 
chest and stent signal* by telephone to 
an ekrtrocardfagr&m machine In Rabin- 
Ovid's basement in Brooklyn. Printed 
read Ls v+vr-r returned rait- ne.xT ..Ju> in 
the home 

One Sunday evening in 19TB, Jacar- 
uflo was watching TV and the dog 
with the pacemaker. Et gave him an 
kJea. VhLi rinarians gvro»niH> iatck th« 
hospital access that human doctors 
have. Office electrocardiogram ma- 
chine! are expensive. The animal doc- 
tors might welcome a Kong-distance ser- 
vice of the sort he had developed for 
nursing homes, 

76 



The nest day the two partners locat- 
ed the animal cardiologist* involved in 
the broadcast. Dr. Lawrence P. Tillev 
and Or fc Robert Cohen > at the Animal 
Medical Center in Manhattan, and ar- 
ranged a test on hospital animals. Ra- 
binnvici went back to Brooklyn to oper- 
ate the receiver and returned with the 
printouts. 

"Dr Til ley was getting good, clear 
readings, tike he had never seen be- 
fore," says Jacaniao, ''He found the 
system to be very diagnostic/" 

After more teste, the doctors ashed 
for 40 more transmitter* to lend to vet' 
ennarians across the country as a test. 
The response was quick. 

This was a virgin market/' Jncaruno 
say*. "Nobody eke was doing this." 

Most of the veterinarians wanted to 
pay to keep the transmitters* and they 

.<pre:iii Hie svnrd [0 ■■Uea^lli-> . HtA> t-. 
came pouring in at $lof" fur each tmjis 
mitter (they cost Che partners 176) and 
$10 per irwismiasion. 

The partners knew thry had a good 
idea, but also knew they had to give it 
their full time and attention — and find 
•Qfn* capital. 

They asked the two cardiologists to 
jafa them in setting up n corporation. 
They chipped in r-o/.Killv to a SLO.OXW 
startup fund. 



A mailing to 5,000 veterinarians 
brought nearly 1,000 replies, each with 
a check attached. Tin^ eompjuiy moved 
into a Brooklyn storefront* .laearusf 
and Rahitmviri quit their honpiial jotai 
and soon the two doctors also came on 
full timiv The partners soid their nur^ 
injr home business at a nice profit. 

The veterinary service bujdhe** be- 
gan to expand in several directions. Ja- 
curuso desijrned a computer manage 
muni system for veterhtarian office* 
The company signed an exclusive con- 
tract with a pharmaceutical manufac- 
turer to distribute generic drugs to vet- 
erinarians The partners designed a 
hypodermic syringe more suitable for 
animals than thi> human models vetcrf 
luirians were then using and found a 
manufacturer to produce it. A chemical 
manufacturer contracted with them to 
do research and development on new 
products ir, ewbmuje fiir fjihh and ex- 
elusive distribution rights. They 
learned how to get Food and Drug Ad- 
ministration approval > !■! ■■■i'ii'th. They 
purchased a testing laboratory in Chi 

A move last December tr i Roaiyn. 
Long Island, quadrupled available 
apace, Uw company now baa CO em- 
ploye* in Long Island and Chicago 

The ffcrM out*kle capital infusion wa* 
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from the Animal Medical Cen- 
ter in New York in exchange for com 
l^y shores. Last yew a public stock 
offering raised |3.5 million. The atock, 
ttfcddi sold for $5 in March, was selling 
Gently at $13— after ft fcJ jsplit- 

Revenues, $1.2 million in 1982, were 
million in I9B4, This year 1 * forecast 
a Ri mil Linn to Jo million. 

For the beginning entrepreneur, says 
Jtcarmoi "'looking for money is the 
n*rrie?it thing; the banks don't wunt to 
kfiuw you, A personal loan is beat [f a 
f^ranii \b truly an entrepreneur, Liu 
™>tjrs, days, weeks, nights don't mwi 
wsything. [f he has a into Ion. he'H find 
A way." 

And the main reward for the entre- 
preneur, h<- r-ays i* "the creation of 
^taething, watching it happen, walk- 
home and feeling the uccompliah- 
"Wnt of what he has achieved" 

—Harry Bacas 



More Beautiful 
Hie Second Time 

M A local newspaper call* thern the 
atatca 'King*,' " And indeed they aire, 
"f^eph and Dfjnna King have nurtured 
**ir Ruskin, FIa M azalea business as 
^"■sn'j'uUy as they grow the flowers, 
kringsng i T r .-i $1.7 million en [iiuiutil 
*ale* ftm j ^5 t . m pir S y^ in His ypars 

In ho doing, they have cornered the 
^"^ot on providing blooming azaleas 
M r loridii ffnrwts ;umI have ninny nurs- 
*fH?s n n i on g their customers us well. In 
al '. their clients number 1,600. 

'^rowing rmifeui*— that's all I've 
? v * r done excepi for the Army/' sap 
King. 56. Ho got his start when he 
Id, weeding asateas in Oregon, the 
■***t where he and Unjinn grew up to- 
cher and jfat married when she vu 
jj^t 17. Donna* too. hat spent moat otf 

'^■^diilE |if,. ,j| tj M . *r.\*\i\* 

beverthelesa, launching their own 
. s f^i Florida Azalea Specinbat£ T was 
iUc * atarting over in midlife. 
-After the Army, Joe worked with an 
re Bf |,ft tizalea grower, who also grew 
j^aleaa in California. But the availabil- 
P 1 ' water, w*«nahly priced land and 
mttritl?tfl dri?w tne nursery owner 
thfr King* to Raskin, near Tampa, 
> *J* rt a new enterprise there, 
■ he arrangement worked well for 20 
jHJJ*- Donna joined the firm lo sell and 
Vr pilanta. Joe became president 
!™ Jwtaer, David, the middle of thdr 
^ rt * sons, went ta work in the rompa- 
B ut in December, ]<r7h. Joe and his 
fff^w ^ a fa! Imir nut Donna and 
Utt ve w*r* fired, and Joe qtdt 
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Joe had never been unemployed, and 
he did not know what he was going u\ 
do, ,r But Donna and the boy a said, *Wh j 
don't you just do what you've been do 

Two month* later, the King* were 
hack in business — on their own. 

Over the years. Joe and Donna bad 
gradually acquired 31 apartments that 
they expected would provide the nest 
f° r their retirement Now Joe and 
Dive built a greenhouse «n an 8^*acre 
site also occupied by «ome of the Kinga" 
apart men la. Two apartments became 
offices. 

Because they could not wait the 12 u> 
IS mnnth.K it taken to £Tt>w plants from 
a<ratch. they bought their [nit ml supply 
from an AUibama grower. To keep bor- 
rowing to a minimum, they bejfnn sell- 
ing apartment* one by one and putting 
Use money P as needed, into the bua> 
ne&ft. 

The Kings' son*— Michael, 34, who w 
in charge of sakn, and Dave. 81, and 
Jeffery. !iS k who prow the plants — are 
now partnera with their parent*. Em- 
ployes also include their daughter, 
Kathryn I^-ll. who r;elh durmjr Uu- 
buay aeaaon from September to Moth- 
er^ Day, and daughter-in-law Debra r 
JpfFa wife, a juapervisor. 

Joe and Donna, who have seven 
grandchild ren, say they would not have 
gtart#d the firm without the help of 
their sons. 

"The nuraery hiisineaa 3a too lutigh — 



£4 hours a day, seven day* a week," 
khvh Joe. "Somebody \nis to watch Lhe 
planta, You juat can't leave them," Dur- 
ing a recent cold spt-ll. he was at the 
nuraery several nights, making *ure 
the planta were protected and keeping 
an eye on in* healers that warni lhe 
greenhouaes. 

The Kings produce more than 'At} vari- 
eties of azaleas in shade* of red H pink, 
white and salmon. They still have to 
buy plants from other growers to keep 
up with the demand, Of the ^40,000 
plants they sold last year (from cents 
tn $£l dollars each), they grew just 

But that will change On a fi3-att* 
site they have bought in nearby Wi 
maunia r they have built 75,006 square 
fM of greenhouse space and ulan a 
total Of .563.04)0 Square feet. Still, iay* 
Joe, "we're not really interested in big 
number*. We jost Want U> grow plant* 
and sell them, 11 

The Kings frequently finish each oth- 
er's thoughts. Asked how they share 
titles and responsibilitlei, Joe say*, 
"We don't have titles because ..." and 
Donna finishes, "we're not much on ti- 
tles. 11 Then Joe comes bsu l k in "We 
don't like them, so we never use ihem. 
Shi? takes care of the office, and I lake 
care of the plants." 

They feel many businesses fail be- 
cause the owners spend too much on 
themselves instead of putting the mon- 
ey back into lhe bualnesa. Even now, 




Donna and Joseph King, of Ruskin. Fts., had been in the 
el ■* most pf thffif ad ull lift? Ttttffi Intr? hntf To start over. 



business with someone 
thefcr own business. 
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STRATEGIES FOR SUCCESS 




Donna and Joe each take out only IlliO 
a week Tor themselves. 

Loyal employes hive also contributed 
to their success, they say, And how 
does one get that loyalty? " J ¥ou treat 
people nic€ r *' says Doom. 

— Sharon Nelton 



Targeting High 
Tech Firms 

Karen S. Kennedy's art gallery and 
boutique to the U.S. Virgin Islands was t 
she saya, "an artistic success and a fi- 
nancial disaster." Alter three years in 
St Croix, she returned in 1980 to Wash- 
ington— -where she had worked as an 
advertising agency executive — JJ lo an 
environment that I understand and that 
I know how to make money in." 

Call that an unders tate me pit. She 
worked briefly for two other companies 
and then began some free- Sane*? con- 
sulting that quickly outgrew her home. 
In April. 1983, in the Washington sub- 
urb of McLean, Va~, she opened KSK 
Communications, Ltd., which special- 
izes in buainess-to-buAitie^ marketing 
communication* for high technology 
firms. Last year. KSK did $5.5 million 
in hilltop; this year, Kennedy eapects 
16.5 million. 

Four months after Kennedy launched 
KSK, she took on a partner, Carole 

BOWTJS. 

"It was geLting bigger than I 
thought faster than 1 thought," says 
Kennedy. 1 knew I couldn't be a single 
pilot I needed a copilot' ' 

Bowns and Kennedy met IS years 
ago when Bowns, who says she was 
M raising children and dogs" 1 £25 of her 
doga were championjO,, advertised some 
basset hound pups for sate, Kennedy 
came to see the dogs. She did not buy 
any, but she did make a friend 

After the end of her marriage in the 
mid '1970s, Bowns wont to work outttb 
the borne, Her first job, in a hospital 
medical records department, paid $2.65 
an hour. Two jobs later, she started in 
sales for a graphic design firm, gener- 
ating £120,000 worth of business com- 
pared with the 160,000 her employer set 
if her goal. In six yean, just before 
she joined KSK, a he had risen to senior 
vice president* 

KSK now has 20 employes Kennedy; 
„ho is president, concentrates on Jl get- 
ting the creative work out the door/ 1 
while Bowns, executive vice president 
see* to administrative matters. They 
split sales duties. 

KSK can nerve as a full-service ad- 
vertising agency, produce brochures 
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and other print pieces. conduct public 
rotations programs, create audiovisual 
shows and scales motivation programs, 
and develop corporate identity pro- 
grams. 

"We work on a marketing strategy 
with the client and come out with a 
comprehensive written marketing com- 
munications plan that shows where 
they are now, where they're trying to 
go, how we suggest they get there step 
by step, and how they can evaluate 
their progress/' says Kennedy. 

Clients include GTE Spacenet, Bell 
Atlantic, MCI, COMMA I L <a division 
i>f Computer Network Corporation) and 
Printer Systems Corporation, a supplier 
of IBtf-cumpatibEu peripherals. 

Kennedy says she those high tech 
clients as her target because "I know 
high tech marketing and advertising 
very, very well.'* Her field offers a 
growing market and, she says p there 
are not yet many really good agencies 
doing high Lrch work. 

Occasionally, she and Bowns wilJ 
turn down a potential client. "We don't 
represent anyone whose product or ser- 
vice we would not be proud of/' says 
Kennedy, 

Long range, they would like to be in a 
position to choose only clients that "we 
would love to work with/' says Kenne- 



dy, explaining that clients are hard to 
work with when they have no compre- 
hensive marketing plan with specific 
fQMfe 

"Those are clients who wjl] call and 
say, J l need an ad/ J I need a brochure/ 
Everything for them is rush, every- 
thing is an emergency, nothing is 
planned, and they have no way to nieB' 
sure what you have done for Lhem/' 

Direct mail pieces created for a cam- 

Eugn that KSK recently conducted for 
eripheral Distribution Corporation 
brought in responses of 22 to 24 percent 
I against a usual direct mail response of 
1 to 2 percent). The program was de- 
signed to provide leads that could be 
converted into hales sir« equipment in 
the 110,000^15,000 range. "We are told 
that for every $20,000 to $30,000 PDC 
upend* with us, they gel about $1.2 mil- 
lion in sales/' Kennedy says, 14 We very, 
very carefully picked the mailing lists, 
ami the pieces we sent were designed to 
elicit the kind of information the client 
needed They did st much better than 
the cheat had expected and within the 
budget that had been set up/' 

Kennedy and Bowns don't much care 
if KSK wins any art director*' awards 
Their operating philosophy; What is 
good is what works for a client 

— Sflaron NoElon 

NATION S BUSINESS - AFRIT* 1*00 



1 985 Annual Meeting 

U.S. Chamber of Commerce 



April 28-30 

Mark Your Calendar Now 
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^America 
Growing 

Through the Spirit of Enterprise 
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I re&rient Reagan and 
members of his Cabinet havs 
been invited to participate in the 
US. Chamber's 1965 Annual 
Meeimg. So are you! 

Bob Hope .Douglas Frnser 

lormsr LJAW. president... 
Sen. Ornn Hatch . tr&ssory 
Secretory James Baker.,, 
Commerce Secretary MaEcolm 
SaWngo Richard Trumka, 
present Unrted Mme Wcrkon; 
□I America Sen. Nancy 
Kassebaum Rap, Charts 
Stenholm and many others 
wifbe Ihere.... 

Here's your chance Id team 
firsthand from our nation's 
decision makers aboui the 
important tegiaiaiwe and 
political issues and how ihey 
wit change your fulure. 

^ Will your taxes be raised? What 
personal and business tax 
deductions may vou toes? 

^VttN we IdHqw proven policies 
Thai stimulate? sa^ngs, mvesl 
mwl and growth^ Ot„ wfll 
InHafen. high unomptciyrjierrt 
and rewss&ion reium? 

✓WiM tefcc* unions recover irorn 
the tremendous deiaat mey suN 
l^ed in the r ocenl election end 
start another wao^-prioa spnraP 
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heseareaorneedthe 
issues our mailed guesls will 
discuss ano debate dui mg 
tfirae e*eftns days oi adivftm 
and evenl$ lhat include . 
- a smail-Dus*ness breakfast 
with inspifiaionflf readings 
by Sen. KaEsMbaum and 
Rep. Sienholm 
' a np-roartng debate on the 
Mute dl trie tabor movement, 
featuring Chamber Present 
Richard L Lasher, Sen Hatch, 
Mr. Fr^ser and Mr Trumka 

* a Question-anct- onawe* 
session with Key members 
of the Cabinet, inciudrng 
Treasury Secretary Jamas 
Baker and Commerce Sec- 
retary Makxrfm Baldnge 

1 custom- designed work- 
shops lor state and local 
chamber and association 
executives 

• ou r gala Annual Dinner* 
Dance featuring comedian 
Bob Hope! 



CUip Thia Coupon Mail 

Mr Mm hMbr, Putrtc Lumen Dmbcnv U £ Chamfer ci tamnp™. UhS N iMi 
NW Wishing™, DE. ?00E? 

■nd hofcd rwmkn *r I* U.5 .Chwntort HhJ Anr«< Uptfing 
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Malcolm Baldnao 
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NATION'S BUSINESS MONTHLY POLL 



Where I Sf and 

Key Washington decision makers will be informed 
of your views on these important business issues. 
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Repeal 
Service 

Contract Law ? 

The federal government 
spend? about $7 billion a year 
for service contracts The Ser- 
vice Contract Act calls for con- 
tractor* to pay wages B€t by 
the Labor Department using a 
fDrmuk that critics *aj' inflates 
ewte by $50(7 million a year and 
given a competitive edge to 
unionised companies. The 
Grace Corn mission ha* recom- 
mended the act be repealed, 
and Rep. Arlan Stangeland (ft- 
Minn.) has introduced a bill to 
do that Should the Service Con- 
tract Act be repeated? 

Respond to the poll 
p ® stage-paid card. 
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High Tech 
Lead 

In Danger? 

Hitfh technology has been a 
brig-ht spot in the U.S. econo- 
my, leading to impressive prod- 
ucts. Some critics, though, say 
that L".*S, companies have be* 
come increasing jy dependent on 
offshore components, and that 
miftfit lead to overseas manu- 
facture of complete products 
and then to foreign competitors 
taking over the C.5. market. 
Others say ajwedy U& innova- 
tion will keep domestic compa- 
nies successful- Is the United 
States In danger of losing IU 
lead in high technolo^ 1 ? 
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Does TV 
Cover Business 
Fairly ? 

In recent years the news me- 
dia have put increased empha- 
sis on business coverage. AnrJ 
the un blinking eye of television 
has presented a picture of 
American business fwwn by 
nearly everyone in the country. 
Business people, like most peo- 
ple, are sometimes uncomfort* 
able with their image, and some 
corporate executives believe 
television news does them 
wrong. TV news execu Lives de- 
fend their journalism , Does 
television news cover business 
fairly 7 



C 



with the attached 
Letters to the editor on these issues are welcome. 
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Verdicts On 
Guns, Hiring, 
Rights Rules 

Here b hov? readers respond- 
ed to the questions in the Feb- 
ruary issue's Where I Stand 
poll. Results of each monthly 
pull go u> appropriate decision 
makers in the White House, 
Congress and the? regulatory 
agencies 







No 


Undecided 


■ ShouJd tfere bf federal 
1 registration of h&nflg ui»? 


20.7* 


78,3* 


1.0% 


*% ffffl your company reduce its 
m h Lri d hecauj* of Jiutoni ttT.in n ? 




74.1 


9.4 


A Shun Id Hperfnl dvil right* iuIba be 
w extended to more businesses? 


7.6 


W.J 
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Free Advertiser Information 

The advertisers listed below will be pleased to send additional 
informal ion about their products and servtces— at no cost to 
you. Make your selections by circling the advertisers by num- 
ber on the attached poslage-paid reply card. Fill tn the addi- 
tional information and drop in The mail. NATION'S BUSINESS 
will see that your requests are forwarded promptly. 



Allerton Hotel (4) 

Armco Building Systems, Inc. (31) 

Atlantic Building Systems (52) 

CSX Corporation ft 00) 

Chicago Electronics, Jna (23) 

Cincinnati Microwave, Inc. (33) 

Coral Gables Economic Developmeni Board (50) 

Date Carnegie & Associates, Inc. (83) 

Dainong Group (60) 

Delta Queen Steamboat Company (105) 
EgyptAir (74) 

The Executive ScanCard System (21) 
Hideaways International (43) 
Hilton Head Owners Network (47) 
Hyundai Group (53) 
Interline Communication Services (9) 
International Harvester [6) 



Japan Air Lines Mileage Bank (106) 
Kolon Group (93) 

Lathe m Time Recorder Company ( 1 ) 
NYNEX{12) 

Norwalk Yachl Charters (73) 
Ouler Beaches Realty (112) 
Palmetto Dunes flesort (24) 
Phney Bowes-Naiional (70) 
SI. Regis Hotel (8) 
Sunkyong Group (94) 
Ssangyong Group (47) 
Swingllne, Inc. (20) 

3M Commercial Office Supply Division (7) 
Toshiba America (34) 

United States Postal Service— Zip+4 Program (40) 
The Vacation Shoppe (89) 
Wilderness Trails Ranch (104) 



REPRINTS 

Order your personol copies of these timely articles today! 



□ A Better Barnes O A Travel MarkcH □ A Uc^n*ti To Appeal 
In Bankruptcy Uw Built on Gualrty p 70 

p, 50 p. 54 Quantity 

Quantity Quantity 
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BiJMPERS7ifat£SS go Out 9ft tha I 
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uE*r$ a women's wofio shirts from sts.w 

AQ-* ggdQfi Long or men Mhm, j «P*tMH Ff a* btocfrvr* 
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Virnm- A irt w rthwW ^ gtf kw Po«l- C a r a ll 11 UfH- 
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HiCOH INCOME SALES PCftmOM (or avftwloti agwur, 
KNm UHr gudi & Art^t* SCC 7E1 HV CUM PM 
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REAi ESTATE FOREtaj^RES^IEPS NEEDED 
leu &« pri?M4tvM biJWH. No flgh itqutrod. FfM "Pflfdntta- 
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INCREASE vtxifl iNQOME! Ha# mr^i Mm, HHfl 
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PningKHM "mmy 1 bvMH, r^ptrt'ln* Top comma* 
MfflL CwnsNAa Baamg, OWitrtJfl* tuppori PFA Bon fljAT- 
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And Information 

To pto* a LlBBarlaif ad CALL TOIL f=ft£E , too. 
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HOME IMPORT UAJ|. WDEP &U$iN£S^ SuiH 
AlttnuE enema FftEl^ R£PQfl? M^lnym. 
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HOW TO MANE VOUH FORTUNt IN »WDRLD THADE ^m- 
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ilAKQLD BTAMEV, TV MARKET-ING ASSOC 
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ftlif PJBS^ddl 
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who need the full story on 
federal legislation 
and regulation. 



The 
ftusincss 

x-Vci ion 
Network: 



j 



For a free sample copy of the latest issue and subscription 
information, contact: Special Projects Department, Chamber 
of Commerce of the United States, 1615 H St., N.W., 
Washington, D.C. 20062. or call (202) 463-5500. 



LESSONS OF LEADERSHIP { : 



More Than Just Numbers 

For William Kanaga f accounting is high adventure. 



WfLUAM S. KAN AG A thrive 
under n tress. If a client ia 
^ tPOubfe, Kanaga, chairman of 
™ accounting firm of Arthur 
Young International think* 
[^thiiig of flying »f f im medians 
u^nt times, halfway around 
jh* world — to Fero&ve a snug 
Jtoldirjg u|j a merger or acquisi- 
or to help n company nut of 

Mti iJULilidttTV. 

J 'f feel comfortable in pre*- 
* u re*CDok er situation*/' he »yt 
Observes Arthur Youngs 
Paging partner, BUJ Glad 
Mriii t: "jf e fealiy maintain 
h jB cord; he'* the tutal profes- 
J*to*L When you couple this 
JJJfth hla ability to really under- 
a client's problems and 
what opportunity are avail- 
from the client 1 * perapee- 
jSMi it's a dvnamite combina- 
BMI- -1 Some uf the clients 
t l rjai K* hu served rank among 
Jv- bj^t-ui corporations— M*. 
& t'epsiCOp American Airlines, 
**fi«in Express and Sperry. 
P fiends and associate* call 
*J2*ga a very positive, can-do 
Person He radiates energy, and 
r* 1 ti ^1 important ftuut for ft 
JJW involves overseeing 
J^iWO persona— including 

1H,(KK> accounting profe* 
S? 1 **!*— In aSl cities in AG coun- 
r** Arthur Yottttjf frtht fifth 
Jlr tt*mt accounting finn- 
Kanaka turns 60 this August, 
company policy dictate 
l"* 1 he njtbe t even though he 
2** ^ vitality, not to mention 
looks {hfas hair is a till giotsy 
SS?^ °f i much younger man. Be 
Jjjj trf what he ha* rtceomp1bl»ed at 
-T^r Young during his five yeans as 
2? > ff ft, 8 partner and eight as chair* 
_ ktl - "If there's anything t h-tr, Uu- piiri- 
r* 1 * *fll remember me by. it's beinif 
^uflable to a crisis/' He* achievements 
^nd Wyond that, Gladstone 
■'J^ra- "He ha* led the firm through 
Jirntry change* from u professional 
™ Jr °iunent to a competitive business 
JiHmitM>m, making uh more re«|ion- 
^t^murM .J-r.iur^b lb- ha* Urn a 
* r > effective leader" 




Kanaga was instrumental in mterna- 
tkmalmng Arthur Young in the late 
1970s, Although the company has al- 
ways had office* oversea*, the emphasis 
was on installing American partner* 
abroad to handle the overaeaa invest- 
ment* and hiiainessea of mainly U.S. 
corporations. Kanuga felt thut Arthur 
Young should not run "A riff jo-Saxon out- 
posts" iri other cijlw tries but should in- 
stead put citizens of those eounrrirs in 
charge. The strategy haa been success- 
ful, 'itfe are now looked upon an a nation- 
al firm In each country/' Kanaka aaya. 



He has abo led Arthur Young 
into an era of apecialistatian. He 
believes .vtron^ty that iici*oant- 
htgk fol lowing the path trod by 
the medical profession; more 
epeciatisia, fewer genera I tit£. 
TTie firm ha* not only its tradi- 
tional functional specialists— 
accuujiLinji, tiuiJi'.:r.^ and tax 
professionals, management con- 
^uttanu and bankruptcy and Eit- 
i^ation Kui^porl prm— but also 
more specialised spetiali&U. 
Theae arc- industry spr^ialwtfl, 
wK-j combine an Interest in a 
particular induntry with a love 
for accounting. They become 
proficient in s leaking that in- 
duatry 1 * language; able u* an- 
swer any technical queMiuns 
that crop up and ready to tackle 
whatever business or regula- 
tory iariues the industn r may 
face. Arthur Young ha* Sfjecial- 
lata covering more than two doi- 
en industries. 

Kanaka hiiys the growing 
complexity of industrfea like 
high technology, financial ser- 
vices and health care requires 
that Arthur Young have experts 
in the field who can tackle a 
problem at a moment's notiee, 
jcrrii.:-]' i|iin:kly what is going on 
ami fvp^liw a -..hjiii-n 

Unfortunately for Arthur 
Young, industry specialisation 
haa its ct^ts. "Our clients are 
apt to ileal Arthur Young «rn^ 
pbyos/ 1 Kanaka notes wryly, 
"Clients &ee them m action and 
know jurI what they can do. m 
they're much tmitv ojnfnji i i 
choofinf one of our professionals in 
lieu of someone walking in off the 
street" 

The blending uf specialtEAtkin and in- 
terrmtiorializritii^ii run be seen readily m 
Arthur Young's work on foreign taxes 
Incurred by Americans living abroad— 
a specialty m which it has emerged the 
leader. 

'The large multinational corpora- 
tions are *t-mli!i^ -■xpLiirmir !K?r»onnel 
into many different parU «f the world/' 
Kanaka n, "Witen American ex- 

aeuthres. for example, into a foreign 
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country, they have to contend not only 
with thai nation s tases but with th^ir 
own country's as well. Then you have 
case* where an American employe is 
transferred from Honff Kanff, where 
UlA*£ may be ID percent of bdUne, to 
Japan, where they're 60 percent, ft"* 
our job to ensure thnt Americans over- 
seas are not affected by location/' 

The entrepreneurial services division, 
which caters to the concerns of smaller 
businesses, ha** alao bloa- 
Homed under K&najpi, It is 
Arthur Young's role,, he 
says, to guide such business- 
es through economic 
changes — helping entrepre- 
neurs build for financial 
health and assisting them in 
determining the value of 
their enterprises; showing 
them haw to keep pace with 
growth; and giving tiiem 
whatever advice and assis- 
tance is necessary when they 
go public or merge. 

Arthur Young has mount- 
ed a marketing campaign to 
increase public awareness of 
it* sendees , "We sponsored a 
marketing survey of how 
furufiltr perceive us, and the 
findings were a little dismay- 
ing, 1 r Kanaga say** ""We found that 
generally, the public see* Recounting 
firms aa from the wime mold 

and having m oistinguishing featured" 

Print ads are appearing in major con- 
sumer and business publications, each 
carrying this tag line: "We take bunt 
fleas personally/' 

Another ploy to give Arthur Young a 
stronger identity has he^o publication 
of a consumer tax manual r written in 
simple, understandable language and 
Um in bookstores. Kwaga Vrnte it as 
"the most comprehensive and finest 
hook available for individuals/* 

It has been a rewarding 31 yearn it 
Arthur Young for Kanaga— especially 
Considering that accounting was only a 
career afterthought. 

He always had a good head for fig- 
ures, and at the University of Kansas 
his fancy waa caught by metallurgical 
engineering. Although hit education 
was interrupted by active sefvke as a 
Navy ensign in 1945 and 190* he graJ- 
uated with an engineering degree in 
1D47. Hut the job possibilities in metd- 
lurgical engineering seemed Limited 
and rather dull. 

His career choice up in the air, he 
took a bachelor's degree in business ad- 
ministration at Babson College, a fniail 
school tn Massachusetts Then, Jobless, 
he went back to Kansas— and was 
turned on to public accounting by fam- 
ily friends, one of whom was u partner 
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in Arthur Young's Kansas City office. 

"Public accounting sounded intrigu- 
ing/' Kanaka recalls r 11 1 was told that 
as long as 1 didn't know what I wanted 
to do. this would expose rue to a lot of 
different industries, so 1 could pick one 
1 liked. Hut I never thought it wmiM 
end up being my career/' 

Kanaga went to work for Arthur 
Young in 1949, His first assignment 
was s three-year training stint in Hew 



cut 

: 




An mtdrnatkooal Trn^aitr who has logged millions of miles, 
WiMiiini Kit nags is a familiar figure ai airline counters- 



York City, to be followed by a return to 
Kansas City, He has yet to make that 
return trip. 
Other work in New York for Arthur 

YoiJNtf fi.i|NAVv.;t T1k..j| KuMU^'ii Uu<U i 

job with an hpu ranee brokerage , spend - 
in; four ywa Id its New York of flee 
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|E mEDETS his yeans in insurance 
with tern perrn^ his youth Tut 
bnL&hjxBss and cockiness, "Public ac- 
counting in thotie dnys consisted of f[0- 
ihK in and telling clients what they had 
done wrong— period, " he Hay*. Insur- 
a nee. Kanaka says, trained him to be 
"sensitive to people," to see the pres- 
sure*, that rum pun tea are und*r and 
how they can make honest mistakes- 
He learned hr^w re rii-ul with -url. rms- 
take* tactfully, he says. "Il'a training 
that I've used' ever sine*." 

But the narrower world of insurance 
did not have the spice, the excitement, 
the challenges of public accounting, 
with its broad spectrum of finnnriiLi 
problems, So, Kanaka returned tu Ar- 
thur Young in and in rapid succes- 
sion became ii manager, u principal uud 
in 19*i0, at the age of 35. a partner, 

Fur 11 years, frsm the time be re- 
joined the firm until he became the 
managing partner in the New York 
headquarters in tMt>, Kanaga traveled 
between 125,000 and 150,000 Trtile* a 
year, because many of his clients had a 
major part of their CfJiflSlOfei outside 



the United States. Once he became 
firm's managing partner in 1S72, be 
down on his travel. But as chairman, he 
travels frequently and tirelessly, visit 
ing the firm 'e many offices and keeping 
up to date on the- international scene 
And tli en? are the inevitable crimes. 

The time he has had to devote to tra 
el has been, K&naga admits, tough un 
liim. hii wife, Sally, and their three <:liK- 
dren, "When you love what you're do- 
ing'* he bays, "\i take;-; ii lot 
to keep il in hand and pre- 
vent it from overwhelm in** 
the rest of your life/' 

Kamiga is. however, close 
to his children— son Christo- 
pher, a lawyer oti Cape Cod, 
tion Clinton, a graduate stu- 
dent in landscape n , ehit e c 
lure at thp University of 
MassachuAiety;, and daughter 
Ann, who lives an Cape Cod a 
block from a houae her par- 
Wtf huilt in 1981. 

He h uJ^o a devoted Chris- 
tian, These days, when time 
permits, Kanaga gather* 
with Donald SieberU retired 
chairman of J,L\ Penney, an J 
Ho wart! Kauffmanii, presf 
dent of Exxon, for momintf 
Bible study. 
Despite time pressures, Kanaga man- 
ages in sdditkMi to serve on the board 
of ifirectora of the tJ,3, Chamber of 
Comtnerce, 

With retirement on|y a f«w montha 
away, does he have any regrets* 1 
think that after Yi years in the two Wp 
positionft, it will he a ^ood idea for mi? 
to pull out and retire," he says. "Hut t 
still wans lo keep close ties with the 
firm In some advisory capacity. 11 

There is no question that he will be 
active. 

There will lie th* centennial cetebn** 
tion of tbo accounting profession in 
lUteT, fur which he rs chairm»in Thi-n 1 
are buardrv of directors to nerve Qflt 
fruivi hi^pita^ and clubs to educational 
LnstJtutioiis. He wilt l>e able to channel 
more energy into his church work. 

But life will tiijll be very different* 
After &\ yearn, hturiaga will lie leaving 
New York for the Cape, to play tennis 
und stroll the beaches, "No Other activi 
ty clears the cobwebs from your bend 
like walking the shore. 1 ' he says, "It'll 
ht* kind afatrlttg*, having grown up Oft 
my mother's farm [she is 92 and still 
lives alone], and retiring on the Cu}w 

"Imagine mi-, :i Kimsit-. furni lui-y, nil- 
ting on First Encounter Beach where 
the Pilarims tried to land before st- 
tcrnptin^ Pljrmouth Rocfc metead. It"* 
i-i rininiy a far cry from the Kanw^g 

—Mary- Margaret WantucK 
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CONGRESSIONAL ALERT 




What You Can Do About 
Washington Issues That Affect Your Business 

This Nation's BUSINESS feature advises readers how they eta mike their view* known on important 
pending legiAlnlion- Correspon deuce to mem be re and committees of Congress am be tent either 
e/o U.S. Senate, Washington, D.C. 20510 or U JS. Houae of Representatives . Washington, D.C. 20515. 



Issue 


P of en Hal impact 
On Business 


Contact And 
Business Message 


FfSGAL "&6 BUDGET 


The administration has identified sev- 
eral programs \or reduction or elimina- 
tion to produce a $50 billion spending 
Cut Deficit spending deb ale will censer 
on spending restraint, tax increases 
and pro-growth economic policies. 


Members of ihe House and Senate: 
To control the runaway federal defi- 
cit. Congress must reduce federal 
spending and promote pro-growth 
economic potoes. 


TAX REFORM/SIMPLIFICATION 


The admmi&iration and Congress are 
presenting plans to simplify Hie lax 
code Treasury cells I Or eliminating 
most special credits and deductions 
and for lowering rales across the 
board. Business lax fates are subject 
to change. 


Members of the House and Senate: 
Cer&lulfy study all the various tax 
simplification proposals Do not 
pass a tax increase package under 
the guise or tax reform or 3?mplrfica- 
£K>n 


TAXATION OF EMPLOYE 
BENEFITS 


5n the search for ways to reduce the 
federal budget deficit, taxalJOn of em- 
ploye benefits could be targeted as 
one way to increase revenue. Treasury 
ptans lo change or terminate tax-fa- 
vored treatment of employe benefits. 


Members of the House- and Senate: 
Oppose broadening taxation of em- 
ploye benefits, support use of lax 
incentives to encourage the private 
benefits system 


SUPERFUND 


The current five/year, St. 6 tjilhon toxic 
waste cleanup program e*pir£s Scp^ 
ismber 30. The EPA will seek about 51 
billion annually 'or cleanup of hazardous 
waste dumps. Business wrtl be required 
to pay a share ol the cleanup cost 


Membeis of the House and Senate: 
Raautbonze tne Supatfund at rea- 
sonable funding levels. Money that 
cannot be used oltf actively will nor 
solve the Ionic waste problem 


COMPARABLE WORTH 


Advocates of comparable worth will 
push rhis year lor passage of legisla- 
tion trial would sor a value 1o-r each job 
based on e subjectrvo point system 
Implementation would coal employers 
hundreds of biNions of dollars 


Membeis ol the House and Senate 
Oppose government -man dated 
comparable worth legtsfaiion that 
would interfere with free market sys- 
tems and be extraordinarily costfy lo 
implement nahomwide. 


IMMIGRATION 


The most controversial issue* of immh 
graven reform wilt be sanctions against 
employers wno hire illegal ahons, com- 
plex verification and recordkeep<ng re- 
quirements and the creainn of new 
protections against d^crimmalipn 
bated on alien status and naliqnal ongm. 


Members ol the House and Senate: 
The government should enforce 
cuTfGni taws more effectively father 
then requrre Ihe busj-n^S COmmum- 
ry to handle government's responsi- 
bility. Oppose legislation making 
the employer an enforcer 


EXPORT ADMINISTRATION ACT 


Congress must renew the E sport Ad- 
ministration Act. wnrch authorizes gov- 
ernment control on exports lo ptotucl 
national seounty and promote loreign 
trade The Piesirtent is currently mom- 
taring exports under emergency pow- 
OfS Quick action on a new bill is vital 


Memoes 0 t me House and Senate 
Early congressional passage is 
needed of a bill streamlining out ipr 
eign trade licensing regulations Re- 
authorization shoujtj preserve con- 
tract sanctity 



Free Trade Cannot 
Be One-Sided 

President Reagan's derision to permit the 
scheduled expiration of import quo Lew on Japa- 
ns automobiles lb particularly significant be- 
cause it comes at a time of unusually intense 
acrimony in U.S.-JapaneEe trade relations (see 
article on page 42). 

American negotiators have been having 
great difficulty in talks intended to implement 
the more open trade policies agreed to by Presi- 
dent Reagan and Prime Minister Nakasone at 
their summit meeting early this year* 

l\S, officials charge that Japan remains ada- 
mantly against opening its markets to U.S. 
goods that include telecommunications, elec- 
tronic and medical equipment; wood and paper 
products: and pharmaceuticals. 

Given what American trade negotiators hav£ 
described as Japanese intransigence in the 
talks, President Reagan could well have de- 
manded a quid pro quo for the elimination of 
the auto quotas, He did not do so. He did, 
however, expre&s hope thai "we can look for- 
ward to reciprocal treatment" in the talks. 

Strong protectionist sentiments are building 
in this country. Our trading partners in Japan 
could help themselves through prompt action 
on Reagan's suggestion for reciprocity. 

Congress Ploughs 
A Crooked Furrow 

Several disturbing aspect* surround the rush 
by Congress co provide sharply increased feder 
aJ aid to debt-ridden farmers — a rush stemmed 
by presidential veto. 

One is the precedent the legislators set in the 
first key test of their willingness to make diffi- 
cult derisions on containing the federal deficit, 
regardless of what special- interest ox might be 
gored. 

The fact that Congress yielded on this initial 
test of spending restraint is not encouraging- 
There is a long line of other special-interest 
groups ready to plead against proposals to re- 
duce federal spending in their areas, 



Also worrisome is the extent to which many 
in Congress, who might normally support bud- 
get restraint, leaped on the farm relief band- 
wagon out of fear of political reprisal*. 

California's Tony Coelho* chairman of the 
Democratic Congressional Campaign Commit- 
tee^ said of President Reagan's opposition to 
the costly relief bill: "He is creating an [elec- 
tion] opportunity for Democrats." 

It remains to be seen* however* whether the 
maximum political advantage lies in short-term 
financial relief for one setter of the economy or 
in fiscal policies that benefit alt voters, 

Finally, Congress' farm bill action reflects 
the idea that solving rural America's problems 
requires ever-increasing amounts of federal 
spending. Advocates of the vetoed legislation 
must realize that excessive federal involvement 
has been the cause of, not the answer to, the 
plight of many farmers. 

No Silver lining 
For Organised labor 

Recent events in Idaho demonstrate that or 
ganized labor itself is responsible for mtiny of 
the serious problems it now faces (see article on 
page 29). 

Workers and owners of the Bunker Hill silver 
mine agreed on a package designed to keep 
open. But United Steelworkers Union leaders 
vetoed the settlement* the mine was closed and 
2,000 jobs were lost. 

Early this year, Idaho became the 21st state 
to pass a right-to-work law, Events at the Bun- 
ker Hill mine were considered a major factor in 
the state legislature's willingness to enact the 
law and then override the veto of a governor 
who had big labor's support in his election cam- 
paign. 

The new law, adapted under provisions of the 
federal Taft-Hartley Act. ban* labor-manage- 
ment agreement* that make union members hi jj 
a requirement For cm ploy menu 

Idaho's approval of a right-Uhwork law has 
put new momentum behind efforts in other 
states on behalf of such taws. And "Bunker 
Hid" kikes on added significance in terms of 
individual right* vs. coercion, d 
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TI announces the Dr. L.S. Montejo 
Professional Computing System. 



fV. L.N Montejo, a prominent 
jnesthestdlugwr^ kid a unique iJea 
ti if mulling tatter decision* during 
heart suigeryv And TI had a unique 

1 1 1 jt ii m : ;i pi »rta h I tf PC he C£ >l i I J 
talk to, Configured to his needs 
fn mi the wide- range ot Tl options. 

i can respond to drug reaction 
faster with the PC making calu 1 1. b 
riora a* 1 speak to it," he says, "My 
hands are free to & other things. 
And by ca II ing tip color chart&Jean 
make tarter decisions sir a glance. 11 

71 had other solution* to help 
tk Monte jn keep his office i oper- 
ating smoothly, too: a desktop Tl 



Pix ^tesskmal Computer and a Tl 855 
pnnrer/TI ruas software fesr.. M he sayv 
"and rhc TI screen has a lot better 
resolution rkin mher tiv tutors. " 

Tl had what the doctor ordered 
tor his specific needs, And we CM 




Ju rtie same lor you. ^lourTI dealer 
can prwide you with precisely tN 
right combination of hard watt, 
software, service and support to 
put together a vy>ietn rh.it fits you 
so well, yevia could pur your *wn 
name on it. 

For more information and the 
location l if your nearest TI dealer. 
, .ill J HOCI Si 7 JWa ^ 

Texas 
Instruments 

Creating useful products 
and services for you. 



